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Foreword

Over the last few months our cityscape has been 
transformed in preparing to host the biggest sporting 
event on earth,  the FIFA World Cup.  Right now, 
as I pen this message, the mood across our city, 
our country is one of jubilation, excitement and 
anticipation, with the sounds of vuvuzelas, hooting 
cars and excited fans in the background. Our city, 
like other South African cities has so much to offer 
to the continent and indeed to the world. It takes 
an international event like the 2010 FIFA World Cup 
for us to recognize what we have in terms of our 
infrastructure, resources, and most of all, our greatest 
asset - our people.  We do not take the time out 
to stop and acknowledge just how many positive 
initiatives, projects and programmes are happening 
in our city – often under the radar, by committed 
officials and citizens who want to help build and 
ensure the long term sustainability of our city.

It was against this backdrop, that we made a strategic 
decision in late 2009 to establish a Municipal Institute 
of Learning (MILE) that will, as part of its mandate, 
ensure that all innovations in our city will no longer 
go unnoticed. As part of our emerging Knowledge 
Management strategy, MILE will facilitate the 
documentation of all learnings, all examples of good 
practice by our Municipal practitioners, citizens and 
partners in civil society with a view to improve future 
practice, as well as to share key lessons learned with 
others that may be embarking on similar ventures.

It is indeed a privilege for me to sign off on the 
very first MILE knowledge management product – a 
publication that documents good practice in the field 
of innovations in urban sustainability. We know that 
sustainable development has become something of 
a mantra now, given recent global events. We hope 
that the 32 real life stories of local activists that are 

contributing to building a more sustainable future will 
help inspire and galvanise other activists into similar 
action.

I want to take the opportunity to congratulate the 
joint MILE and Imagine Durban teams that have spent 
the last six months researching, compiling and editing 
a publication that has drawn case studies from the 
length and breadth of our Municipal area. It is my 
hope that all those who read this publication will be 
enthused to continue the campaign of sustainable city-
making not just in this city, Province, country, but all 
over our planet. We wish you well in your journey…

Dr Michael Sutcliffe
City Manager, eThekwini Municipality
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Over the past decade, the eThekwini Municipality has 
become known for its innovation and has displayed 
an impressive capacity for good practice. Similarly, its 
citizens and the institutions within the city have led 
the way in developing new and innovative responses 
to challenges that we face collectively as a city. So, 
when the Municipal Institute of learning (MILE) 
partnered with Imagine Durban to begin a process 
of documenting good practice stories on local 
sustainability, drawn from all walks of life within the 
city, we knew that our research would uncover a 
treasure of good practice gems.

We know what you are thinking! Just how do we 
define sustainability and what is good practice? 
Surely these elusive concepts mean different things 
to different people? Well, for us, we wanted to keep 
it simple. When we put out the call, we asked for 
nominations of local projects that were:

n successful: it is achieving its outcomes 

n innovative: it has not been done before in the city 

n sustainable: in all respects   

n participatory: it involves and includes many 
stakeholders

n easily replicable:  it can be done by others in 
other settings

With the adoption of our Long Term Development 
Plan in the eThekwini Municipality, we felt that 
there was an urgent need to showcase the efforts 
undertaken by ordinary people  - “dreamers”, we 
called them - who not only imagined a new future 
but were committed enough to make the agenda 
of local sustainability happen. As you can imagine, 
it is one thing to have a long term plan, and quite 
another to actually implement it. We hope through 
this publication to demonstrate the power and ability 
of citizens to meaningfully participate in long term 
sustainable development. 

To promote the Long Term Development Plan of 
the Municipality, we decided to organise the stories 
around the six themes of eThekwini Municipality’s 
long term plan that was developed through the highly 
participative Imagine Durban process. These themes 
focus on “Creating a Safe City”, “Promoting an 
Accessible City”, “Creating a Prosperous City where 
all enjoy Sustainable Livelihoods”, Celebrating our 
Cultural Diversity,  Arts and Heritage”, “Ensuring a 
more Environmentally Sustainable City” and Fostering 
a Caring and Empowering City. 

During our research for this publication, one of the 
challenges we faced was deciding which stories to 
share, and which ones to exclude. It was a heart-
breaking exercise, as so many of the respondents 
who had responded to our public call for case studies 
were so enthusiastic to share the lessons that they 
had learned along the way. However, due to the 
limitations of space, hard choices had to be made. 
Fortunately though, we have decided to use the MILE 

Images from the Imagine Durban Long Term Plan by Peter Bendheim



website that will go live in July 2010 (www.mile.org.
za) as well as the Imagine Durban website (www.
imaginedurban.org.za) to begin to upload, not just the 
case studies that appear in this publication, but others 
that are worthy of mention too.

We must share at this point, that it became abundantly 
clear that the common characteristic that unites all 
the “dreamers” that we interviewed is passion and 
commitment. Passion is something that cannot be 
reproduced: it comes from within and overflows, 
exudes; it cannot be held in. One might call it vocation. 
Whatever it is, as far as we are concerned, the people 
of Durban certainly have it. It is demonstrated by the 
actions of the mother who donates her extra breast 
milk to a breast milk bank to feed an HIV positive 
baby - it is about the teacher passing on her love of 
nature to her pupils - it is about the crafter being 
empowered to create items of splendour never 
thought possible - it is about the child collecting cans 
for recycling along the road. It is our contention that 
sustainability is not about producing projects that 
destroy everything in their path, but that it is about 
all of us starting small and making changes to our 
daily lives, thinking of the needs of those around us. 
As researchers involved in this project over the last 
six months, we have met these people and because of 
them we are truly proud to be citizens of eThekwini. 

This book has been an attempt to document good 
practices that are happening in Durban. For more 
information on the projects, you are welcome to 
contact us (mile@durban.gov.za) or contact the 
respective dreamers directly whose details are 

available at the end of their case study.  Don’t forget 
to take some time to view the DVD that is enclosed 
on the back cover of this publication. It contains mini 
video clips of the 32 case studies which will be posted 
on the MILE and Imagine Durban Websites but are 
included in this publication for those who do not 
have access to the internet.  We hope that this book 
will encourage other people in Durban, South Africa, 
Africa and the world to start up similar projects or 
start up that project that has been burning within 
their hearts. 

Love and peace for a greater tomorrow…today. 

Images from the Imagine Durban Long Term Plan by Peter Bendheim
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KwaMashu Community Advancement Projects (KCAP and the Ekhaya Multi Arts Centre.

Dreamer: Edmund Mhlongo
Innovation:  An integrated arts centre is tapping the young creative talent of a Durban 

township, creating opportunities for artistic expression and laying the 
foundation for careers.

Caps off to arts project!

“Empowering  

disadvantaged youth 

with integrated arts and 

multimedia advancement 

skills that wil increase 

career opportunities, job 

creation and practical 

knowledge”.

When Edmund Mhlongo set off overseas for the 
first time in 1991 on a scholarship to the University 
of Sussex, little did he know that he was taking the 
first step towards establishing a township arts centre 
that would eventually change the lives of many young 
people for the better.

Back then, Edmund was a bright young man who had 
recently completed an Honours degree in Sociology 
at the former University of Durban Westville, where 
he had been one of the university’s first black 
African students. He had also just completed a spell 
doing economic research under political activist 
Pravin Gordhan (who became Finance Minister in 
2009). Unbeknownst to Edmund, this research was 
contributing to ANC policies that would later be 
implemented nationally.

Anyway, in London Edmund began researching 21 
youth art centres in the British capital for a Masters 
in Economic Development. He became impressed by 
what the centres were achieving.  This, and the wealth 
of artistic opportunities he encountered in London, 
fired up his passion for poetry and the arts and he 
started to take Saturday classes at a weekend arts 
college to learn about screen writing, film and theatre.

These experiences shaped Edmund’s thinking and on 
returning to South Africa in 1993 he was inspired to 
set up a youth arts centre in his hometown – the 
township of KwaMashu, in eThekwini. It would be 
based on what he had learned during his research 
and would include an integrated arts and multimedia 
youth empowerment organisation, the KwaMashu 

Community Advancement Project (KCAP).

Edmund had begun developing a business plan while 
still doing his studies. He had identified the best 
five centres in London and the qualities that made 
them great. These qualities would be adapted for 
the KwaMashu context. The aim was to “empower 
disadvantaged youth with integrated arts and 
multimedia advancement skills that would increase 
career opportunities, job creation and practical 
knowledge”.

But having a good idea is one 
thing, putting it into practice 
entirely another, and Edmund 
was to face an uphill battle. 
He put a proposal together 
and managed to secure 
funding from an international 
organisation, The War Child 
Foundation. In 1996 he was 
ready to start building the 
centre. But politics over land 
ownership prevented Edmund 
from buying the land needed 
for the centre in KwaMashu. 

In 2001 the land sale was finally 
approved by the eThekwini 
Municipality and the process 
to start building began. By this point, however, costs 
had spiralled and his 1996 budget was no longer 
enough. Undaunted, Edmund paid a visit to the 
Afrisun consortium that was working to develop the 
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Sibaya Casino to the north of Durban and needed 
to buff up their corporate responsibility credentials. 
The casino bosses came up trumps and with R500 
000 from them, building work started. Since then the 
National Lottery and the eThekwini Municipality have 
provided some funding to the centre.

Established in 2003, the Ekhaya Multi Arts Centre 
has a 270-seater theatre, where shows are staged by 
KCap. In addition, there is a graphic design studio, a 
multimedia studio, a dance studio, a recording studio 
and a studio for KCap’s radio station.

The centre provides 
a space for the young 
people of KwaMashu, 
exposing them to the 
arts and giving them an 
opportunity to learn 
different skills associated 
with the arts.

Edmund says that despite 
being rich in talent, 
KwaMashu artists have 
struggled to pursue 
careers in the performing 
arts. To address this 
the centre takes an 
integrated approach. It 
seeks to make young 
people aware of the 
opportunities available 
in the arts and media 
worlds and helps them 
learn technical skills such 
as operating sound desks, 
using a video camera and 
much more that increase 

their chances of finding work beyond the centre.

In a township where unemployment is rife, alcohol 
abuse and teen pregnancies common and the rate 
of HIV infection high, the centre provides a positive 
outlet for creative, youthful energy. 

Youth arts centres are relatively new to South Africa 
and many people don’t properly understand the 
concept. Some were quick to criticise Edmund. They 
doubted the wisdom of establishing an arts centre in 
KwaMashu, arguing it was the wrong place and it would 
not work. But Edmund believes in the community of 
KwaMashu and compares it with Brixton, a London 
district where one of the centres he studied is based. 
Like KwaMashu, Brixton is a tough neighbourhood 
with reputation for violent crime, but the youth arts 
centre in Brixton is doing exceedingly well. Edmund 
believes that just because an area is poor it doesn’t 
follow that its youth are uninterested in the arts, or 
lack talent. In fact, KwaMashu is the “heartbeat of 
KwaZulu-Natal arts”, says Edmund, who wants people 
to look beyond the stereotypical views of KwaMashu.  

The Ekhaya Multi-Arts Centre is run by a managing 
director and a small team of dedicated staff who 
are graduates of the centre. They have a passion for 
the centre and an infectious sense of ownership and 
commitment to it. 

The centre accommodates youth in and out of school 
as well as young first-time criminal offenders. Ballet, 
dance and singing lessons are given, and for youth 
out of school, training and guidance to set them on a 
career path. 

The centre provides a safe environment where young 
people can express their views and it promotes 
personal reflection and discovery.  The centre is aware 
of the problems faced by the youth of KwaMashu and 
is involved in programmes to help them resist getting 
caught up in crime and violence.

The success of the centre has inspired the Department 
of Arts and Culture to establish similar centres in 
Newcastle and Ixopo and they have called on Edmund 
for his help and expertise.
Edmund has the following advice for people looking 
to start a youth arts centre:



n It’s vital to have a pioneer running the centre with 
a passion for the arts and for the community. He 
or she must have fundraising skills and the ability 
to conceptualise programmes.

n Community support for the centre is 
essential. From the conceptualisation to the 
implementation of the centre and its programmes, 
the community must be included. Meetings with 
the community must happen and they must know 
the centre is there to serve them.

n Check what is available artistically in a target 
area and form partnerships with other local 
organisations with similar visions. 

n Get initial guidance from experts in the field to 
get the centre running efficiently. 

n Funding will always be a challenge and it is 
important to work with the funders and local 
government to ensure the sustainability of the 
centre.

n Securing land for a centre proved a real battle and 
it took Edmund’s persistence over 10 long years 
to make the Ekhaya Multi Arts Centre happen. So 
be persistent!

The centre has been responsible for many success 
stories. Many young people who spent time at it are 
now performing or are involved in the technical side 
of shows overseas, including on Broadway, Las Vegas, 
the West End, Australia, Germany and Hong Kong. 
They serve as role models for the youth of KwaMashu.
Edmund himself has written and directed many 
plays, including “Cry Not Child”, “Street Kids” and 
“Bayede Shaka”, which have done well in England, 
Ireland, Denmark and the United States. One of his 
more recent efforts was a film he produced called 
“KwaMashu – Still my home”, launched in 2008. 
He has had many offers to work overseas, but his 
passion remains for the KwaMashu community, 

who he calls the “heartbeat” of arts in KwaZulu-
Natal. Through the Ekhaya Multi-Arts Centre, the 
next generation of performing artists and related 
technicians are being nurtured and promoted, 
providing skills to a youth with plenty of heart.

Edmund is currently in talks with the Ethekwini 
Municipality to relocate the theatre elements of the 
Ekhaya Multi Arts Centre to form part of an exciting 
new Kwa Mashu Heritage Theatre at the town 
centre in Kwa Mashu that will host local, national and 
international professional theatre productions. 

For more information on KCAP and the Ekhaya Multi 
Arts Centre contact Edmund Mhlongo at the Ekhaya 
Multi Arts Centre in KwaMashu at kcap@mweb.co.za 
or at +27 31 504 6970. 
See www.ekhayaartcentre.co.za
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City Hall Food Garden Project

Dreamers:  Sogen Moodley, Dorothy Lutchmiah and the Imagine Durban Team
Innovation:  A food garden operating from a Municipal building

The Mayor’s garden: sharing veggies with the elderly

Citizens growing their 

own food as part of a 

sustainable livelihoods 

strategy.

The well manicured floral gardens of the Durban City 
Hall have recently undergone an interesting change. 
The flowers on the Dr Pixley KaSeme (formerly 
West) Street side of the City Hall have been replaced 
by vegetables. The usual petunias and daisies have 
made way for cabbages, lettuces, spinach and celery. 

This project was started by the Imagine Durban Team 
in  an attempt to encourage all people in the eThekwini 
Municipality to start growing their own food and to 
begin to use space in the city more effectively. At a 
time when food security is an issue in Durban and 
poverty and HIV/Aids levels are at an all time high, 
this project hopes to serve as a springboard for other 
Municipal buildings, businesses and communities to 
start their own garden initiatives.

This innovative idea came about when a member of 
the Imagine Durban Team, Sogen Moodley, stumbled 
upon a similar project in the city of  Vancouver, Canada 
on the internet. Vancouver embarked on the planting 
of a community food garden on their city hall lawn 
premises as part of their “Greenest City” initiative 
to become the world’s most environmentally friendly 
city by 2020. To help achieve this goal, Vancouver 
planned to build 2010 community gardens in the city 
by the year 2010.The Imagine Durban team came up 
with the idea of establishing a similar food garden at 
the City Hall in Durban. This proposal was accepted 
by the City Council and the first seedlings were 
planted on 1 September 2009.

Why the City Hall? The City Hall is the seat of 
governance in the eThekwini Municipality and 

by planting vegetables in these gardens the city 
leadership is making a public statement about the 
importance of citizens growing their own food as 
part of a sustainable livelihoods strategy. At the 
same time, growing your own food helps to combat 
carbon-dioxide emissions and curb global warming 
and the resulting climate change.

The issue of food security in South Africa has been 
placed on the national agenda and households 
are being encouraged to grow 
their own food, especially in the 
economic downturn where people’s 
purchasing power has decreased. 
In addition to food security,  the 
issue of global warming and 
climate change has resulted in the 
government encouraging people 
to buy locally produced food to 
decrease their carbon footprints 
and to grow their own food to cushion the negative 
effects of climate change on commercial agriculture.

The Municipal Parks Department has been responsible 
for tending the City Hall gardens and is involved in 
planting, harvesting and looking after the vegetable 
garden. Therefore no extra funds were required for 
labour costs. Compost was sourced from the Parks 
Department. Seedlings had to be bought from outside 
the council as the Parks Department has not grown 
vegetables regularly enough to build up a reserve of 
seedlings.
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Because the gardens are attached to such a high-
profile, accessible public building on a busy main road 
in the central business district, the vegetables have 
generated a lot of interest and enthusiasm from the 
public. The Imagine Durban Team has received many 
calls and e-mails from the public, and schools have 
shown an interest in starting their own food gardens.

The produce is not sold but given to a local 
beneficiary, The Association for the Aged (TAFTA). 
This organisation was chosen because it is close 
to the garden and does not need the food to be 
transported by vehicle, which would contribute to 
carbon emissions. The first crops were harvested in 
late 2009. 

The success of this project has been due to 
many factors, 
including the 
strong support 
from eThekwini 
councillors 
and eThekwini 
staff, the good 
relationship 
between the 
Imagine Durban 
team, Parks 
Department 
and City Hall 
administration, 
and the fact 
that it was 
already being 
tended by Parks 
Department staff.

The project, however, has not been without its 
challenges. Pests have attacked some of the vegetables 
and the Parks Department is trying to come up with 
ideas to keep the pests away without using pesticides, 
to keep the garden organic.

Some of the vegetables were taken at night, but not 
many and, presumably, by people who needed them. 
Another challenge has been that harvesting should 
ideally be done when the beneficiary needs the food. 
But to keep the beds looking good the vegetables are 
usually all harvested at the same time.

Some important lessons learned:

n It is important to have people to regularly tend 
the garden, either from the Parks Department, or 
by the community in the immediate location.

n Good communication between the project 
initiator, the Parks Department and other 
relevant departments in the Municipality is 
essential for the project to succeed.

n If the harvest is donated to an organisation, the 
organisation must be consulted to find out which 
vegetables are needed and in what amounts to 
avoid wastage.

n Much thought needs to go into the type of food 
that is grown. One must take note of the seasons 
and local climate, as some food is seasonal and 
will be costly to grow if the crop does not 
produce. The growing times of the food crops 
also need to be carefully researched as crops 
growing at different times cannot be harvested at 
the same time and require greater labour costs.

n Available land and a willingness on the part of 
the Municipality to open up land is needed.  The 
Municipality is now looking for other spaces at 
Municipal buildings to start similar vegetable 
gardens. The site should be maintained already 
by parks staff, there should be adequate space 
to grow the vegetables and there should be a 
beneficiary close to the building to donate the 
food to.

This project has encouraged a change of mindset in 

Photo: Thomas Ferreira



terms of growing food at home and has benefited 
a local organisation. If other Municipal decorative 
gardens were transformed into vegetable gardens, 
land could be used more efficiently and disadvantaged 
organisations would benefit. This could encourage 
more citizens to start their own gardens which would 
contribute to better food security in the region. The 
planting of vegetables at the City Hall shows the 
Municipality’s commitment to developing strategies 
to help the poor and sends out a message to other 
Municipalities to do the same. 

Contact Dorothy Lutchmiah for more information on 
the City Hall Food Garden Project  at lutchmiahd@
durban.gov.za or + 27 31 311 4277.

Further Reading:

n City of Vancouver’s City Hall Community Garden: 
http://vancouver.ca/commsvcs/socialplanning/
initiatives/foodpolicy/projects/gardencityhall.htm

n An article on the Imagine Durban Website: City 
Hall Food Garden Launched, 1 September 2009, 
http://www.imaginedurban.org/index.php/Imagine-
Durban/City-Hall-Food-Garden-launched.html

Photo: Thomas Ferreira

Photo: Thomas Ferreira



Page 11



The Corner Café

Dreamer: Judd Campbell
Innovation: Possibly the first restaurant in Durban that’s working to be totally off the 

electricity grid and to have no waste going to landfill. 

Saving the world, one cappuccino at a time…

When you arrive at the Corner Café the first thing 
you will notice are the two large wind turbines that 
help meet the restaurant’s energy needs. Who said 
wind turbines are unattractive? These structures look 
like something out of a sci-fi movie, hi-tech, pearly 
white and quiet. After taking in the turbines, your eyes 
next fall on a tree stump near the entrance, the top 
of which has been carved into a heart, the logo of the 
restaurant. 

Walking into the restaurant a friendly person 
comes up to greet you. It’s Judd Campbell, owner 
and founder of the Corner Café. As the owner, 
Judd believes it’s important to greet and serve his 
customers personally.  A waiter by profession, he has 
worked in top restaurants in Durban, Cape Town 
and London, and became appalled by the enormous 
amount of waste restaurants produce. On his return 
from London Judd was determined to open up his 
own restaurant – one that would generate no waste, 
use organic products and be energy efficient. He has 
done just that…

Since day one in 2007 when it opened, the Corner 
Café has been busy and from the beginning Judd and 
his wife Jeannie have worked hard to make their 
eco-friendly dreams a reality.  They started off by 
installing a worm farm behind the restaurant.  All the 
restaurant’s food waste is placed in the worm trough 
and the compost generated is fed to vegetable and 
herb patches on site. All the produce the restaurant 
uses is organic. Eggs and meat and greens (if not grown 
at the café) are sourced directly from local farmers 

who ascribe to an organic and environmental ethos. 
The menu changes often to make use of vegetables 
available at that particular time; if something is not in 
season it is simply not served. 

You will not find a can, plastic drinking straw, paper 
serviette or plastic packet at this restuarant. And if 
you ask for one you won’t get it either. Soft drinks 
come in glass bottles and take-aways are given in 
paper rather than in polystyrene or plastic containers. 
All glass, paper, cans and plastic, 
if any, is sent for recycling and 
only energy-efficient light 
bulbs are used. The Corner 
Café chooses suppliers who 
package their products in a way 
that does as little harm to the 
environment as possible. This 
was a challenge at first, but 
Judd has got a few suppliers to 
rethink their packaging.  

He started off with a zero waste policy and with 
energy efficiency as his aim, now Judd’s goal is to 
become totally energy sufficient so that he no longer 
relies on the grid for electricity. By installing two 
wind turbines this aim is on its way to becoming a 
reality. The restaurant makes the most of its large 
windows that it opens up to allow for air flow and 
fans have been installed rather than air conditioning. 
The security system of the café is powered by solar 
panels and the wind turbines.  

A zero waste policy with 

energy efficiency in mind.

All produce the 

restaurant uses is organic.
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The Corner Café recently made space for Andrew 
Payne and the “Green Depot”, a supplier of energy-
efficient technologies. It’s now installing some of the 
technology, such as a water humidifier, that the Green 
Depot sources. There are also plans to install a grey 
water system and a quirky “cappuccino-meter”, which 
will dictate the price of a cappuccino depending on 
the wind energy being generated by the turbines. If 
the wind is blowing hard and a lot of energy is being 
generated, the price of the cappuccino will come 
down. Another Corner Café and the Green Depot 
initiative is an environmental evening where they 
show a topical environmental film which is hoped to 
stimulate dialogue among Durban residents. 

The Corner Café is community oriented. A blown-
up aerial photograph of the suburb of Glenwood, 

where the café is located, covers an entire wall of the 
café. Other walls provide space for local artists to 
display their work. Judd cares for the neighbourhood 
and when neighbours wrote letters of complaint to a 
newspaper about the tree being carved into a heart, 
Judd called a meeting and sat down with them to 
discuss their issues. He explained he had not chopped 
the tree down himself – the Municipality had to cut 
it down because it had been eaten by white ants and 
there was a risk of it falling on someone. 

The café is open from 6.30am and has a regular 
clientele. Judd says there are a few people who come 
in every day and a particular person who comes in 
three times a day! Small businesses in Glenwood 
often use the café as their boardroom and you will 
often find businessmen in deep conversation around 



a laptop and a cappuccino. On a Saturday morning 
families dominate the café and the environment is so 
welcoming that people come back regularly. 

Setting up a restaurant that aims to generate no 
waste appears to have gone relatively smoothly for 
Judd and Jeannie and this is probably because they 
love what they do: the café’s heart logo is extremely 
pertinent. It is evident not just on an outside wall and 
as a tree stump artwork, but is found being practiced 
in the café, through care for customers and through 
the café’s care for the environment and the sensitive 
balance it strikes. 

When Judd started the cafe, he was faced with a 
lot of negative comments from people. He says that 
if he had listened to them the Corner Cafe would 
never have become a reality. His advice is to go with 
your dreams and do something you’re passionate 
about. You won’t get rich quick running an eco-cafe 
and it may not produce immediate results, says Judd. 
For this type of business you need to be passionate 
about the environment and not be looking to cash 
in on the current green fad phase. Start simply with 
a worm farm, recycle your glass and cardboard and 
install energy-efficient light bulbs. Every restaurant in 
Durban can do this. From there on the possibilities 
are endless! 

Contact Judd Campbell at +27 31 2010219 or
judd@thecornercafe.co.za 
Or visit their website: http://www.thecornercafe.co.za/ 
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Durban Sings

Dreamers: Molefi Mafereka Ndlovu and Claudia Wegener 
Innovation:  Audio media, oral history and creative communication using ICTs

Helping ordinary people find their voices

Songs are not just songs, 

they tell a story. A story 

about people’s lives, their 

environment, their hopes, 

dreams, and fears.

On a cold morning in June 2008, Molefi Mafereka 
Ndlovu, sitting in his office at the University of 
KwaZulu-Natal’s (UKZN) Centre for Civil Society, 
received an interesting phone call from London.  Artist, 
Dr Claudia Wegener, was interested in a project that 
Molefi had been involved with in Johannesburg. The 
project, RASA FM, was a community-run radio station 
that worked off a low power FM transmitter. Though 
successful, it closed after five months due to legal 
issues.

In 2006 Molefi moved to Durban to study community 
development and work in the Centre for Civil Society 
(CCS). In her call to him there, Claudia expressed 
an interest in revitalising RASA FM.  Molefi suggested 
Claudia apply to be a visiting scholar at the centre 
and she relocated to Durban and began working with 
Molefi to form the Durban Sings initiative.

The audio media project aims to capture the stories 
and songs of Durban’s varied communities. It is 
internet based. People place content on specially 
designed websites for each of the eight communities 
the team works with. Young people from the 
communities have been taught skills and serve as 
audio producers for micro-media hubs in their local 
organisations and areas. 

An internet community portal lets people from all 
over the world download the songs and stories, remix 
them and then resubmit them to the site,  promoting 
a sharing of audio media across hemispheres. Durban 
Sings encourages researchers, poets, scholars, and 

activists to make contributions to the project or 
remix clips that have been recorded on the site.

In South Africa there is a need for archives and many 
communities’ histories have not been recorded. The 
Durban Sings initiative is a platform for communities 
to document their stories and share them with other 
city residents and an international audience.

Communities have a wealth of 
knowledge which is gradually 
being lost as it remains 
undocumented and unrecorded.
Documenting histories in a 
written form is important, but 
poses a barrier to many people. 
The audio recording of stories, 
memories and music offers a 
format that is available to all, 
especially when reproduced on 
the radio.

With the help of the CCS, community members were 
chosen and given training in recording, interviewing, 
audio-editing, oral history data collection, on-line 
and off-line archiving, project management and public 
presentation.

With the help of the centre these young people went 
out into their communities and collected information 
which has been placed on special, free websites for 
each area with links to the Durban Sings website. 
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Each of the websites has a blogging facility which lets 
community members add content to the sites. For 
the bulk of the information on the sites, community 
members are interviewed and asked questions around 
their memories and identity; the history of the place; 
challenges that they face and their hopes for the 
future. They are also asked for songs or proverbs that 
have inspired them and these are recorded.

Claudia points out that songs are not just songs, 
they tell a story. A story about people’s lives, their 
environment, their hopes, dreams, and fears.

The communities are encouraged to add to the 
website and the information added is valued as 
contributing to a field of knowledge in which the 
researcher is not representing the community, but 
the community is speaking for itself.

Molefi believed from 
the outset that if 
Durban Sings was to be 
a community initiative, 
it needed to be one 
that was built by the 
communities themselves, 
without an outside 
model imposed on them. 
Community groups 
that Molefi was already 
working with were 
included in the initiative.
 
The areas that have been 
targeted are places where 
not much documentation 
had  previously taken 
place – KwaDabeka 
(Clermont), uMzinyathi, 
eNanda (Newtown A & 
C), eBhambayi (Phoenix 

Settlement), uMbumbulu (eFolweni Township) and 
KwaNgcolosi (Hillcrest), Wentworth and Chatsworth, 
eNtuzuma, uMlazi and Marianridge.

Mostly former townships, the areas have had much 
negative publicity or none at all. The people living there 
need their history to be recorded and who better to 
do it than people from their own communities.

The Durban Sings project is also about presenting 
things that the communities themselves want to hear, 
airing local knowledge and music that has not been 
given air before. The clips are recorded in languages 
the people feel most comfortable speaking.  A CD has 
been produced and displays this diversity that Durban 
has to offer.

As Molefi says, the diverse languages of the city of 
Durban is what “makes the city kick”, but is often not 
shown to the rest of the world.

The communities that make contributions to Durban 
Sings face many challenges, including unemployment, 
poverty, drug abuse and HIV/Aids. Through the project 
these community members are able to voice their 
concerns and, it is hoped, be taken more seriously 
by the local authorities responsible for delivering 
services to them.

In a world where the media focuses on the middle and 
upper classes, the poor are often left out of the media 
spotlight. Durban Sings hopes to assist communities 
to produce media that speaks for themselves where 
citizens can contribute to the public realm of the 
media and be heard.

What is different about this initiative is that 
Durban is not represented by the usual high-profile 
artists, musicians, academics or politicians, but 
ordinary community members and local musicians. 
Communities are involved in documenting histories, 
stories and songs to place on the internet and air 
on radio. Through this the community is actively 
contributing to  people’s perceptions of Durban, and 
people around the world are being exposed to the 
creativity of the city’s people.



This has opened channels for exchange between the 
southern and northern hemispheres and for divided 
communities in South Africa to connect with each 
other. The project has also helped reveal peripheral 
oral histories and memories of Durban citizens and 
is contributing to the indigenous knowledge archives.

It is hoped that similar initiatives will be started 
throughout Africa, recording and remixing the oral 
histories of the continent so that these histories are 
preserved and shared with the world.

For more information on the Durban Sings initiative, 
visit the switchboard blog at www.durbansings.
wordpress.com and the community portal at http://
www.ukzn.ac.za/ccs/default.asp?11,62

You may also contact Molefi at molefindlovu@
yahoo.com or +27 31 260 1506 and Claudia 
Wegener on long_walk_abridged@yahoo.co.uk

Durban Sings is funded by the Rosa Luxemburg 
Foundation.
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Phoenix Justice and Restoration Programme (JARP)

Dreamers: Khulisa Crime Prevention Initiative
Innovation:  Introducing restorative justice, a victim-friendly, mediation-based alternative to 

the formal judicial system in Phoenix, a high-crime area of Durban.

Making justice more accessible

Restorative justice 

provides a different way 

of dealing with disputes, 

where victim-friendly 

mediation techniques 

are used. 

“I felt truly liberated! In court we would not have 
received the same reception you gave us. The court 
would not have resolved the matter the way we did 
in mediation.”  – Victim

“I felt so relaxed [in mediation]. The court was too 
tense. I could speak to you.” – Offender

These are two of the comments displayed on the 
Phoenix Justice and Restoration Programme’s 
(JARP) website by people who have gone through an 
alternative to the formal judicial system. This process, 
known as restorative justice, provides a different 
way of dealing with disputes, where victim-friendly 
mediation techniques are used. In the court system, 
the offender is often incarcerated and the victim’s need 
for restitution and closure ignored. Mediation offers 
the chance for the victim and offender to discuss the 
offence and agree on a suitable outcome where the 
offender is held accountable and restitution is offered.

This model was implemented by Khulisa, a crime 
prevention non-governmental organisation (NGO), 
in Phoenix, 35km north of the Durban city centre. 
The area has high rates of crime, unemployment, 
substance abuse and other socio-economic problems. 
Most residents are of Indian descent and many of 
the social problems stem from apartheid and the 
associated planning of the 1970s. Phoenix has the 
highest number of drug-related crimes and the 
second highest car hijacking rate in the eThekwini 
Municipality. 

One small court, one police station, two magistrates 
and 300 policemen service this area of more than 
1.2 million people. In 2007 the Phoenix court was 
overflowing with cases and faced a backlog of over 
1000 cases. Most were petty and hampered the 
ability of the court system to deal effectively with 
more violent and serious crimes. Khulisa Crime 
Prevention Initiative came up with the idea of piloting 
a restorative justice programme to tackle the backlog 
and provide alternative ways of 
dealing with disputes. Since its 
launch in 2007, in conjunction 
with the National Prosecuting 
Authority and the Department 
of Justice, the Phoenix JARP 
has dealt with more than 4000 
cases, helping to ease the strain 
on the judicial system.  

Restorative justice is not a 
new concept and is popular in 
countries with diverse cultures 
and legal systems. It values using 
the community to help settle disputes. The South 
African criminal justice system has made great strides 
in making restorative justice more mainstream, but it 
remains highly dependent on NGOs like Khulisa for 
support.

Phoenix JARP’s methods include restorative 
conferencing; which comprises victim-offender 
mediation, conferencing and circles; and alternative 
conflict or dispute mediation and peacemaking.
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The main goal of the initiative is to create and 
improve access to justice for communities, especially 
the disadvantaged, and to prevent crime. Prosecutors 
refer suitable cases pre-trial for mediation to the 
Phoenix JARP. Most of the cases come from the 
Phoenix court and a satellite court in nearby Verulam. 
Other cases are referred by the South African Police 
Force (SAPF), schools and the community. The 
concept is explained to the victim and offender, and 
they are asked if they would prefer to go through a 
voluntary mediation programme rather than to court.

Through the help of an 
experienced mediator, the 
victim and the offender 
speak to each other in a 
safe environment and come 
to an agreement on how 
the offender should be 
held accountable and what 
restitution should be made. 
The offender is required 
to commit to making 
changes and attending 
recommended programmes, 
like drug rehabilitation and 
anger management. In this 
way the victim’s needs are 
placed at the centre of the 
criminal justice system, as the 
offender is made to listen to 
the victim and has to accept 
responsibility for his or her 

actions. The mediation process can lead to healing, a 
greater sense of safety and better reintegration of the 
offender into the community.  

Mediators are screened carefully and chosen from the 
Phoenix community. This is important as the people 
in the mediation feel that they can relate to and 
identify with the mediators and, therefore, open up 
to them. Mediators are trained in conflict resolution 
and restorative justice. They have daily debriefing 

sessions where they talk about their cases and then 
leave them at work before going home. 

Many cases involve assault and domestic violence. 
Many victims are women who have been assaulted by 
their husbands. They do not want to leave, but want 
their situation at home to improve. The mediation 
sessions give husband and wife an equal voice. Cases 
are followed up by the mediator to check that 
agreements are kept.

An external evaluation of the Phoenix JARP was done 
in 2008, by Dr Hema Hargoven of the Criminology 
department at the University of KwaZulu-Natal and 
Professor Conradie of Unisa, and showed a very high 
rate of satisfaction by all involved. Most victims and 
offenders were satisfied with the outcomes (90.6 
percent and 86.6 percent respectively) and would 
recommend mediation to other people in similar 
situations (96.2 percent). More than 4000 cases have 
been dealt with to date that might otherwise still be 
in the judicial system.

It has not all been plain sailing, though. At first it was 
not easy to get the community to accept the initiative, 
but after three years most have come to realise the 
value of restorative justice as an alternative to the 
justice system. The mediators do an incredible job and 
are not paid well enough. This needs to be addressed 
in the future as mediators may leave when they are 
offered other jobs. The Phoenix JARP started off with 
20 mediators. Just six remain.

The Phoenix JARP has been labelled a best practice 
model for South Africa by the Department of Justice 
and will be rolled out to three urban and three 
rural areas in KwaZulu-Natal province, including 
Wentworth, Umlazi, eXabho and Newcastle. 
Some of the important lessons learned include:



n The success of the initiative is due to the strong 
partnerships between the National Prosecuting 
Agency, Department of Justice and Constitutional 
Development, the South African Police Force and 
Khulisa Crime Prevention Initiative.

n It is vitally important that the community is 
involved in the initiative from the beginning as was 
demonstrated in the Phoenix case.

n For the process to work, it is essential to 
find good, qualified mediators from the local 
community who understand local challenges and 
needs.

n A community scan of the area is needed before 
the initiative is implemented, as it is important to 
determine if restorative justice is needed and if it 
would work there.

This article used the following academic paper as 
a resource: Hargovan, H. (2009). “Doing Justice 
Differently: A community-based restorative justice 
initiative in KwaZulu-Natal”, Acta Criminologica, 
22(3): 63-87.

For more information on Phoenix JARP, 
visit www.phoenixjarp.co.za, 
e-mail Kimendhri Pillay on kimendhri.khulisajarp@
mplanet.co.za or call +27 31 500 1080.

For more on restorative justice call Hema Hargovan 
at +27 31 260 7529 or e-mail hargovanh@ukzn.ac.za

Phoenix JARP is supported by the European Union.

Phoenix JARP and its dedicated mediators have 
made justice accessible to many disadvantaged and 
vulnerable groups, like women and children, and has 
helped many families work out their differences. 
It has reduced the strain on the police and judicial 
systems and cut down the time taken for cases to be 
addressed. It is hoped that this model will be rolled 
out all over South Africa in future.
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The Ulwazi Programme 

Dreamers: Betsie Greyling and the eThekwini Libraries and Heritage Department
Innovation:  An on-line library where indigenous knowledge is collected and stored.

Switched-on solution to saving Indigenous Knowledge 

Unless indigenous 

knowledge is stored, 

there is a danger that it 

may be lost forever. 

If you had to do an internet search two years ago 
for information on the first  ANC  Youth League 
President,  Anton Lembede;   the history of the 
Phoenix Settlement in Durban; or Umlabalaba, also 
known as Zulu chess, you would have found little. 
Before the establishment of Ulwazi, an indigenous 
knowledge e-library, doing research on local 
knowledge in Durban would have been a lengthy 
process and you would probably have ended up 
going through archives with little success or finding 
theses in academic language. Today, however, with the 
establishment of the Ulwazi programme, more and 
more Durban subjects are just a click away. 

Before Ulwazi came along documentation of local 
knowledge in Durban, especially concerning the 
dominant Zulu population, was minimal. While 
indigenous knowledge and cultural traditions in 
post-1994 South Africa are increasingly accepted and 
recognised, it is not being recorded and is slowly being 
lost. In the rural areas of eThekwini unemployment 
is high and skill levels low, but these communities 
are rich in culture and histories that need to be 
documented. 

Because indigenous knowledge is passed down orally, 
it is susceptible to change. With cultural change and 
westernisation some measure of disinterest and a 
loss of traditional knowledge and stories inevitably 
happens in all cultures, says Betsie Greyling, Senior 
Systems Librarian at the eThekwini Municipality, and 
so knowledge does not get passed down. Unless 
indigenous knowledge is stored there is a danger 
that it may be lost forever. The Ulwazi Programme is 

an effort by the Municipality’s libraries and heritage 
department to start documenting indigenous 
knowledge and placing it on the internet to preserve 
and distribute it. 

Indigenous knowledge is part of the history and 
culture of a local community and is of great value 
in developing countries where most people rely on 
knowledge passed down through the generations to 
get food and meet their medicinal needs. People find 
their identity in shared indigenous knowledge and 
feel connected to a social group. 
Often oral history is collected 
by academics and placed in 
theses and journal articles. 
Although this is needed, lay 
people do not have easy access 
to these formats. Easy-to-
understand articles need to be 
written and made accessible, 
and this is where the Ulwazi 
Programme comes in. 

Durban’s library statistics have shown that people 
are reading less and are more media focused. With 
this in mind Ulwazi is internet based to appeal to 
young people and to be accessible anywhere there is 
internet access, including libraries across eThekwini.  
The creation of an online local knowledge resource 
encourages people to use their local libraries and so 
they are introduced not only to virtual information 
resources but also to the wealth of information in 
other formats available at the libraries.
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There are three important components to the 
programme: social software technology, the public 
library, and the community. A consultant was 
employed by the Municipality to develop a website 
for the Ulwazi initiative that could handle different 
media and that people would be able to manage 
themselves. The consultant, Niall McNulty, proposed 
using MediaWiki open source technology, which is 
easy to use and lets community users add and edit 
content. The software allows for any language to 
be used and content is written in English and Zulu, 
the most widely spoken languages in the eThekwini 
Municipal Area. The articles are arranged in one of 
three themes: environment, history and culture. 

The Municipal library 
service’s central office 
coordinates and directs 
the initiative and the 
branches serve as links 
to the communities. The 
programme is publicised 
through the library 
and presentations and 
pamphlets are distributed. 
Community involvement 
is vital to the success of 
the initiative as it is the 
community’s knowledge 
being preserved. They 

need to feel included and take ownership of the 
process and the product produced, it also encourages 
and stimulates dialogue and discourse among the 
community about local indigenous knowledge.  
Volunteers from the communities are trained as 
fieldworkers and sent out to record histories and 
local knowledge. The data collected is written up 
by the fieldworkers and then posted on the Ulwazi 
website. 

Starting an e-library is not an easy task and the 
Municipality has faced many challenges, in particular a 
lack of funding and staff. Most of the fieldworkers do 

not stay with the programme for long. That’s because 
many are unemployed and work as volunteers, so 
they tend to leave as soon as they find paying jobs. 
This places stress on the training and recruitment of 
fieldworkers. It would be better if the fieldworkers 
could be paid a small salary to keep them on the 
programme for longer. Betsie says it is important to 
give the fieldworkers incentives such as providing 
them with ID cards, placing their profiles on the 
website and giving them some cash for transport and 
cellphone airtime. This gives the fieldworkers pride in 
themselves and their work, encouraging them to do 
the research well. 

Municipal libraries have a limited number of 
computers for the public and bandwidth problems 
hamper the community from loading pictures and 
content on the site. Sometimes people live far from 
libraries, discouraging them from using the libraries. 
High rates of illiteracy and low levels of skills in rural 
areas and townships are also barriers to using the 
Ulwazi technology.

The Ulwazi Programme is labour-intensive and time-
consuming. The content for the website comes in very 
slowly and the accuracy depends on the competency 
of the fieldworkers. Training helps but it’s a slow 
process.

Photo: Ulwazi.org
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Lessons learned: 

n People are happy to share their stories and 
knowledge because they feel their voices are 
being heard. Care must however be taken not to 
raise false expectations or to make promises that 
cannot be kept.

n It is best to keep the programme as simple as 
possible and easy to understand. In addition, 
technical expertise is required when setting up 
a digital system such as Ulwazi, and if a suitably 
skilled person cannot be found within the 
institution the skills must be outsourced.

n The permission of local leaders is essential for 
the project to be accepted and they must be 
acknowledged in the process. 

Despite the challenges experienced, the Ulwazi 
programme has started a process of documenting 
indigenous knowledge that might otherwise have been 
lost. It is equipping people with skills in interviewing 
and writing and serves as a springboard for them to 
find employment. Betsie is excited about the future 
of the programme and would like schools to become 
involved by setting up projects for children to 
document their own family histories and place them 
on the website.  

The Ulwazi Programme is providing a platform 
for African stories, histories and knowledge on 
the internet. The stories, histories and indigenous 
knowledge that have been passed down through 
generations in Durban are valuable resources that 
need to be preserved and thanks to the Ulwazi 
Programme this is starting to happen. 

Academic papers published on the Ulwazi programme 
that have been used as sources for this article are: 
Greyling, E. H. 2008. A model for community 
participation in African libraries to preserve indigenous 
knowledge. Information Studies 14(2): 71-84.

Greyling, E. and Zulu, S. 2010. Content development 
in an indigenous digital library: A case study in 
community participation. International Federation of 
Library Associations and Institutions (IFLA) Journal, 
36(1): 30-39.

To access the Ulwazi website and make a contribution 
to Durban local knowledge log on to 
www.ulwazi.org.

Photo: Ulwazi.org
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Working for Ecosystems

Dreamer: Errol Douwes of the eThekwini Municipality’s Environmental Planning and 
Climate Protection Department

Innovation:  A project to clear noxious weeds has created jobs and is helping protect the 
environment. 

Beating weeds, meeting needs!

“Build a holistic and 
positive interaction 
between local 
communities and the 
environment by providing 
training and employment 
in the management 
of environmentally 
important areas as 
well as training for the 
establishment of food 
nurseries”. 

Invasive alien plants are a serious threat to biodiversity 
in the eThekwini Municipality. Few of us are able to 
tell the difference between an alien plant such as 
Spanish reed (Arundo donax) and the similar-looking, 
but indigenous common reed (Phragmites australis). 
Many of us continue to plant aliens in our gardens. 
Invasive alien plants are a threat to biodiversity 
because they are often thirsty and take over the 
habitat of indigenous plants that support birds and 
animals. The flow of streams, the availability of water 
and grazing are also affected. 

The eThekwini Municipality recognised it needed 
to do something about this. With this in mind, since 
2006, 130 people from the rural area of Ntshongweni 
and the peri-urban area of Giba Gorge, about 30km 
inland of Durban’s central business district, have been 
trained to identify and correctly remove alien plants. 
All the workers are equipped with protective clothing, 
including goggles, gloves, boots, overalls and hats, 
reducing the risk of injury and herbicide poisoning. 

The project is part of a larger Working for Ecosystems 
programme, which aims to protect important 
Durban ecosystems. Working for Ecosystems, which 
has been pioneered in Durban by the Municipality’s 
Environmental Planning and Climate Protection 
Department (EPCPD), is especially worthwhile 
because it meets its objectives while alleviating poverty. 
Apartheid has contributed to the large difference 
between rich and poor in South Africa, including in 
the eThekwini Municipality. This, combined with the 

urgent need for proper environmental management, 
provides opportunities for solutions that address 
both these issues. Working for Ecosystems does 
this by involving communities in managing important 
environmental areas. 

The project was inspired by the national Working 
for Water programme, that aims to eradicate thirsty 
invasive alien vegetation that is putting a drain on the 
county’s scarce water resources. 
The national programme has 
been praised for creating jobs 
and alleviating poverty, with 
many people finding work. 
The eThekwini Municipality’s 
initiative has similar objectives 
and focuses on water 
catchment areas and places of 
high biodiversity, important for 
the sustainable livelihoods of 
Durban’s people.  

The Working for Ecosystems 
initiative started in 2006 and 
was funded by the former 
national Department of 
Environmental Affairs and 
Tourism. Two of the conditions 
set by the department were 
that women, young people and the disabled were to 
be employed, and that an agent be used to implement 
the programme. The Wildlife and Environment 
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Society of South Africa (WESSA), a non-government 
organisation, was chosen to be the agent. 
The Municipality provided additional funding.
WESSA, EPCPD and others, including the community, 
came up with a business plan. The EPCPD identifies 
ecosystems that need protection and provides 
guidance in implementing the project. WESSA 
trained and employed the people selected to work in 
Ntshongweni and Giba Gorge. By 2008 the workers 
had cleared about 200ha of alien invasive plants. 

Working for Ecosystems 
does even more than 
removing alien plants 
and providing jobs. 
Errol Douwes, the 
ecologist managing the 
programme, says their 
philosophy is to “build 
a holistic and positive 
interaction between local 
communities and the 
environment by providing 
training and employment 
in the management 
of environmentally 
important areas as 
well as training for the 
establishment of food 
nurseries”. 

Apart from the training 
workers received in 
identifying and removing 
aliens, WESSA also ran 
workshops in business 
management and 
provided mentorship to 
the workers. This is to 
equip the workers with 
skills to start their own 

cooperatives because job sustainability is one of 
the programme’s key considerations. EPCPD and 

WESSA have been encouraging Ntshongweni and 
Giba Gorge people to form closed corporations or 
cooperatives to put their newly acquired skills to 
use in business eradicating alien plants, as well as 
in nurseries, environmental education and tourism. 
Getting a business going, however, can be tough, so 
WESSA continues to act as a mentor. Once formed, 
businesses can register on the Municipality’s service 
provider database, which lets them tender for other 
Municipal work. 

Food nurseries have been set up in Giba Gorge 
and Ntshongweni and training in planting seeds 
and cultivating seedlings has been provided. These 
nurseries provide vegetables and fruit, essential for 
basic nutrition. At the start of 2008, six nurseries had 
been set up and 7000 indigenous trees planted on 
verges and public open spaces. This has helped to 
green community areas and provide residents with 
food. 

Education and training is provided to employees 
within the programme and outdoor environmental 
education courses are provided to school children 
from the areas. Training in basic firefighting, first aid 
and environmental awareness help to develop the 
skills required not only for the programme but also 
to meet community needs. By the start of 2008, 3600 
pupils had completed a basic environmental education 
course and 12 trail tour guides had been trained. 
Tourism is another area where the Working for 
Ecosystems programme has strived to make a 
contribution. Although better management of our 
ecosystems can improve tourists’ experience, the 
development of trails in scenic areas is essential. 
Employing people from local communities to cut and 
maintain trails, as well as training them as tour guides 
ensures residents of the area benefit directly from 
tourism. 

All well and good, but how is the project going now? 
Unfortunately, at the end of 2008, the money that the 
Department of Environmental Affairs and Tourism 



provided in 2006 had run out. The Working for 
Ecosystems Programme reapplied for funding but was 
unsuccessful. Fortunately, the Municipality’s Treasury 
Department stepped in and agreed to fund the alien 
plant removal part of the project. The nurseries are 
being looked after by the communities and WESSA 
is running the education part of the programme. On 
the down side, the tourism initiative is hamstrung by 
a lack of funding.

Douwes says a number of lessons have been learnt 
from the programme, including that it is vital that 
the community is on board from the start. Transport 
and refreshments were provided for people from 
the community at the early stages when meetings 
are held to encourage their participation. Initially, the 
ward committees in the areas where the programme 
was to be implemented were suspicious, Douwes 
says. But they were engaged with during the three-
month business planning phase to determine the 
community’s needs. 

In some areas there are tensions between traditional 
and political leaders and it was vital to engage with 
everyone affected to ensure support for the project. 
One of the reasons the project is a success is thanks 
to the good relations between the Municipality, 
WESSA and the communities. 

The project has provided a model well suited to 
implementation in other sensitive environments in 
Durban. More recently, the Roosefontein Nature 
Reserve, which serves the areas of Cato Manor, 
Chesterville, Westville and Queensburgh, was 
identified as needing clearing of invasive alien plants. 
Communities from these areas have been trained by 
WESSA and were due to start clearing work in June 
2010.  

Valuing the environment in a holistic manner and 
ensuring people are part of managing their immediate 
environments protects the supply of ecosystem 
goods and services, essential for all the people of 

the Municipality. The dual goals of environmental 
management and poverty alleviation should work 
hand in hand and the Working for Ecosystems project 
shows this is indeed possible. 

For more information on Working for Ecosystems, 
contact Errol Douwes at the eThekwini Municipality 
Environmental Planning and Climate Protection 
Department at + 27 31 311 7952 or douwese@
durban.gov.za or check out the following websites:
http://www.durban.gov.za/durban/services/epcpd/
projects/working-for-ecosystems 
http://www.wessa.org.za/
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“An orphaned infant being fed on donated breastmilk”.



iThemba Lethu Breast Milk Bank 

Dreamer:  Anna Coutsoudis and Penny Reimers
Innovation:  The first community-based “breast milk bank” for AIDS Orphans or for babies 

whose HIV infected mothers have deserted them in South Africa. 

Breast (milk) is indeed best! 

“Liquid gold”. This living 

substance provides infants 

with everything they need 

for optimum health.

The iThemba Lethu Breast Milk Bank was started in 
Durban in 2000 by Anna Coutsoudis, a Professor in 
the Department of Paediatrics and Child Health at 
the University of KwaZulu-Natal. Anna is an expert 
in the field of HIV/Aids and breastfeeding and has 
extensively researched the value of breast milk, which 
she calls “liquid gold”.

This living substance provides infants with everything 
they need for optimum health and many scientifically 
peer-reviewed journal articles have proven its benefits 
for babies and mothers.

Breast milk has the perfect nutrients for the baby’s 
body and brain to grow and protects the baby from 
many illnesses. The World Health Organisation 
recommends exclusive breastfeeding for the first six 
months, the introduction of complementary foods at 
six months and continued breastfeeding for two years 
and beyond.

So, naturally, Anna wanted to give the best milk 
possible to the babies at the iThemba Lethu transition 
home, which cares for infants that have either been 
abandoned or orphaned as a result of HIV/AIDS.

Thanks to funding from the United Nations Children’s 
Fund, Anna was able to start the first community-
based breast milk bank in the world. The infants have 
made remarkable improvements after changing their 
diets from formula to breast milk. Many arrive at the 
home with bad eczema, malnutrition and respiratory 
problems.  After being fed breast milk the babies 
thrive and gain weight.

Penny Reimers, the coordinator of the breast milk 
bank, said, “The first child to arrive at the home 
was Musa, who was malnourished and had chronic 
diarrhoea.  Anna realised that he would do better if he 
was breastfed and asked a friend who was expressing 
breast milk to give her a few days supply. The results 
were remarkable and so the dream began, to give all 
our babies breast milk.” 

Today all the babies at the iThemba Lethu home 
are fed exclusively on breast 
milk for the first six months 
of their lives. New mothers 
donate their extra breast milk 
for babies who cannot be fed by 
their own mothers. The donors 
are recruited through childbirth 
education classes, child health 
clinics and through informal 
talks to women’s groups. Each 
mother is screened, much like when donating blood, 
according to lifestyle risk factors before milk is 
accepted. In addition the results from two separate 
negative HIV tests are required.

The donor must have access to a fridge and freezer 
and be able to sterilize the breast pumps used to 
express the milk. The milk is first frozen at the homes 
of the donors and is collected by iThemba Lethu who 
then pasteurise and refreeze the milk before it is 
given to the babies.
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Donors are not paid and do it to help other women’s 
babies in the spirit of “uBuntu”. The milk from donor 
mothers who have given birth to preterm babies is 
given to preterm babies as this is high in vital nutrients. 
If there is an oversupply, it is passed on to local AIDS 
orphanages, homes and hospitals.

One of the challenges iThemba Lethu faces is to 
change perceptions. Before the HIV/AIDS pandemic, 
it was common for mothers in South Africa to nurse 
other mothers’ babies.  Aids has changed this practice 
and mothers are discouraged from doing this because 
of the risks of mother to child HIV transmission.

But Anna’s studies at the 
University of KwaZulu-
Natal have shown that if 
breast milk is pasteurised, 
all viruses, including HIV, 
are destroyed. These 
results are revolutionary 
as it means women with 
HIV can express their 
breastmilk and  pasteurize 
it. A simple flash heating 
method can be used. All 
that is needed is a glass 
bottle, a pot, water and a 
source of heat . 

Another challenge 
is the widespread 
misconception that 
breast milk is inferior to 
formula. In fact, World 
Health Organisation 
studies have shown that 

babies who are fed formula milk rather than breast 
milk are six times more likely to die of diseases like 
pneumonia and diarrhoea.

Getting the government to support this initiative on 
a larger scale has been difficult. Guidelines on milk 

banking and breastfeeding have been created but the 
government still needs to endorse the project and 
monitor it. Education on breastfeeding and breast 
milk banking is essential in South Africa where a 
quarter of all pregnant women attending public health 
clinics are HIV positive. 

In Brazil, milk banks have support from the Ministry 
of Health and operate under this body. A network of 
150 milk banks provides milk to 300 000 infants. As 
a result, infant mortality rates have seen a dramatic 
decrease from 87.9 per thousand in 1980 to 27.6 per 
thousand in 2007. South Africa can learn from this 
example and iThemba Lethu has been lobbying for 
a similar system to be implemented in South Africa, 
which will save lives and money for the Department 
of Health.

Anna has helped establish milk banks in Gauteng, 
Cape Town and in Durban. A breast milk bank has 
also been established at the Neonatal Unit at the 
state-run King Edward Hospital, funded by the Fuchs 
Foundation, and many satellite stations in Durban 
have been opened, including in Ballito, Durban North, 
Morningside, Westville and the Berea.



Lessons Learned:

n  There needs to be a change in people’s 
perceptions about breastfeeding and milk banking. 
People need to be educated on the nutritional 
superiority of human breast milk for their babies 
and the dangers of formulas and processed foods 
for babies. This should be done through the 
government to ensure acceptance of this mindset 
change.

n This initiative has demonstrated that there is 
a culture of helping people in need in Durban, 
which has been critical for the success of the 
iThemba Lethu breast milk bank. 

n  Research has shown that HIV positive mothers 
can feed their children their own breast milk if 
it is pastuerised first. These findings can help to 
ensure that these infants receive the nutrients 
found in their mother’s milk without the risk of 
contracting HIV.

Hopefully with time many more breast milk banks will 
be opened and Anna’s dream of having one attached 
to every hospital in South Africa will become a reality, 
providing access to “liquid gold” for all South Africa’s 
infants. Looking at what Anna, Penny, donor mothers 
and the iThemba Lethu Team have achieved so far, this 
is certainly not out of reach.

To donate milk to the iThemba Lethu breast milk 
bank, call Penny Reimers at +27 31 266 0567 or 
e-mail reimers@wol.co.za. iThemba Lethu will after 
screening you provide you with bottles and advice on 
how to express the milk and how to store it.
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University of KwaZulu-Natal’s Centre for Creative Arts

Dreamers: Peter Rorvik and the staff of the UKZN Centre for Creative Arts 
Innovation:  The centre’s slate of four annual arts festivals are doing great things to develop 

and promote the arts in Africa. 

Art matters: fostering the arts in Durban 

“Culture is not a luxury… 

Culture is the spiritual 

backbone of society”. 

Culture, arts and heritage are often perceived as 
luxuries, especially in the developing world where 
decision makers grapple with pressing issues like 
unemployment, poverty and HIV/Aids. But in the 
words of poet and writer, Jan Kees van de Werk, 
“Culture is not a luxury… Culture is the spiritual 
backbone of society”. This quote can be found on the 
website of the University of KwaZulu-Natal’s Centre 
for Creative Arts (CCA) and is an apt motto for its 
activities.

The Centre was founded in 1996, the vision of the 
university’s then vice-chancellor, Professor Brenda 
Gourley, the Dean of Human Sciences Professor 
Michael Chapman, and renowned poet Breyten 
Breytenbach. Peter Rorvik, the centre’s director 
since 1999, is passionate about the arts and feels that 
“culture feeds the soul of society” and is, therefore, as 
important as other basic needs.
Although aiming to appeal to broad sections of 
Durban’s population, the centre has a particular focus 
on African issues and providing opportunities for 
innovative artists and marginalised voices.

The CCA vision is to create an enabling environment 
for cultural expression, development and exchange 
that will reinforce the arts as a cohesive social 
force and as a mechanism for human development. 
This is done primarily through the four annual high-
profile events the centre co-ordinates: Time of the 
Writer; Poetry Africa; JOMBA! Contemporary Dance 
Experience; and the Durban International Film Festival. 
The centre is also involved in the production of ad hoc 

festivals, artist training and exchange programmes, 
concerts, conferences and cultural networks. It has 
formed partnerships with like-minded bodies in other 
African cities. This avenue for dialogue is important 
for new ideas to develop in the arts arena.The 
CCA is particularly active in community and youth 
development and provides capacity building training 
programmes, workshops and career development 
opportunities for emerging talent.

Poetry Africa was the first of 
the CCA festivals and started 
in 1996. This internationally 
renowned festival is regarded as 
the forerunner of other poetry 
festivals in South Africa. It runs 
for seven days and has been 
instrumental in bringing poetry 
“off the page and onto the stage” in this country. It 
provides a space for selected poets and musicians, 
especially from Africa, to interact, network and 
present their work on significant public platforms. 

The Time of the Writer festival began shortly after 
Poetry Africa. Some 20 writers are invited every year 
to present their work at the six-day festival. They are 
mostly from Africa but include writers from further 
afield. A range of topics is covered, from gender to 
political affairs, and insight into the motivations and 
processes behind the writing is gained. The festival 
includes nightly theatre readings, discussions, live 
music and book launches, alongside a comprehensive 
programme of development activities during the day.



Page 37

JOMBA! Contemporary Dance Experience is a 12-
day festival that serves as a performance showcase 
for leading dance companies from Durban and around 
the world. The performances are complemented 
by an educational programme to reach developing 
dancers, choreographers and the public. The fringe 
programme enables up-and-coming dance companies 
and choreographers to showcase their work in a 
professional environment and a very popular youth 
fringe programme provides further opportunity for 
youth dance companies. Through these mechanisms 
JOMBA! has served as a major force in developing 
interest in dance as a career for young people in 
KwaZulu-Natal province. This development role is 
particularly important, as financial pressures have 
forced many dance companies in Durban to close.

The Durban International Film Festival (DIFF) was 
founded in 1979 
by Ros Sarkin and 
handed over to 
the CCA in 1998. 
From showing 
around 20 films 
at the time of 
handover DIFF has 
experienced rapid 
growth across the 
past decade and 
now screens over 
200 films during 
the 12 day event. 
The DIFF is South 
Africa’s largest and 

longest-running film festival and celebrated its 30th 
anniversary in 2009. 

DIFF promotes the local film industry and provides 
a key exhibition platform for South African cinema 
alongside a variety of award-winning international 
films. Importantly, DIFF stimulates industry 
development through a series of well-attended 
seminars and workshops, most of them free and open 

to aspirant filmmakers as well as professionals. The 
2010 edition includes the inaugural Durban FilmMart, 
a partnership project with the Durban Film Office 
to facilitate film financing and co-production in Africa. 
The festival is a pioneer in taking films to areas that 
do not have cinemas to ensure that the festival is 
accessible to people of all backgrounds.  

Each of the CCA’s festivals has a strong schools 
programme attached to it. Festival participants go 
out and visit schools, most of them in disadvantaged 
areas, to encourage a culture of reading, writing and 
expression. Poetry Africa visits 30 to 35 schools and 
Time of the Writer visits 25 schools, reaching 3000 
to 5000 pupils each festival. Poetry and short story 
competitions are run for schools and are extremely 
popular as is the Slam poetry programme initiated 
in 2002. DIFF has been encouraging film literacy 
through special screenings for schools in conjunction 
with the Inanda, Ntuzuma and KwaMashu Area-Based 
Management of Durban.  JOMBA! has also introduced 
dance programmes in disadvantaged areas for young 
people. The CCA has also run creative writing and 
poetry workshops at the Westville prison for the past 
seven years.

The CCA believes that arts and culture enrich our 
lives and can be used to break down barriers and 
prejudices. The CCA’s approach to intercultural 
exchange is set to spread as more activities are 
planned for centres outside of its home base 
in Durban. Already, satellite poetry events have 
been held elsewhere on the continent in Maputo, 
Mozambique, and Nairobi, Kenya; and in South Africa, 
in Mpumalanga, Johannesburg and the Eastern Cape. 
Poetry Africa will also take place in Zimbabwe and 
Malawi during 2010.

The CCA is part of the Faculty of Humanities, 
Development and Social Sciences at UKZN, which 
provides premises, four permanent staff salaries 
and IT support. The festivals and programmes, 
however, rely on funding from outside sources, 
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always a daunting challenge. The CCA does not 
generate profits and is largely reliant on funding and 
partnerships to implement their programmes and 
achieve their goals. eThekwini Municipality is one 
of CCA’s funding partners and the output of CCA 
festivals contributes to strengthening Durban as a city 
of cultural excellence. 

Peter says one of the challenges facing the centre is 
building up a base of people with an appreciation for 
African literature, poetry, film and dance at a time 
when Hollywood influences have flooded the South 
African market and social consciousness. Free events, 
community based activities, training opportunities, 
schools programmes and other audience development 
initiatives are some of the strategies being employed 
to turn the tide and create a more independent and 
diverse constituency of cultural practitioners and arts 
lovers. 

Another challenge the CCA faces is to encourage 
people to write in their own languages and to 
encourage publishers to see the value in publishing 
non-English books. The festivals highlight the 
challenges and opportunities that come with writing 
and publishing in indigenous African languages.

Arts and culture is not easily quantified. But this 
does not mean such activities are not valuable or 
successful. Indeed, the CCA festivals and projects 
facilitate inter-cultural dialogue and exchange, they 
increase understanding and tolerance, raise topical 
issues, and celebrate diversity. Up-and-coming artists 
get exposure at festivals and the centre offers much-
needed training in the arts for people, many from 
disadvantaged backgrounds. Thanks to the CCA’s 
work, the Durban culture and arts scene is coming 
alive with product that is made in Africa and serves as 
an example for other Municipalities in Africa to follow. 

For more information on the centre or festivals 
contact Peter at rorvikp@ukzn.ac.za or  
031 260 2949. 
The website is www.cca.ukzn.ac.za. 
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Durban South Skills Development 

Dreamer:  Adele Walker
Innovation:  Skills training combined with a go-getter attitude to securing work is helping 

disabled people earn an income.

A hand up for people with multiple disabilities 

Free skills training is 

offered to people with 

multiple disabilities or 

those from disadvantaged 

backgrounds.

When Adele Walker’s father suffered a stroke and 
lost the use of his legs she realised just how difficult 
it was for him to move around. Houses, public 
transport, shops and government buildings are just 
not accessible for the disabled. Looking after her 
father she developed a heart for the disabled and 
in 2007, after her children had all grown up and left 
home, she decided to open up half of her home, with 
the permission of her husband of course, to provide 
people with multiple disabilities with skills and a 
means to earn a living. 

With sponsorship from Mondi and Engen, Adele 
bought sewing machines and computers and within 
six months Durban South Skills Development (DSSD) 
in Merewent was born. 

Adele realised that the disabled are not looked after 
and taught skills to help them to earn a living and 
that they need to be nurtured as they might take a 
little longer to learn things. The main aim of DSSD 
is to empower people with skills to assist them in 
earning an income. This is done by giving them advice 
on managing their own small business, by finding 
employment in the open labour market, or being 
employed in the DSSD Work & Employment centre. 
Free skills training is offered to people with multiple 
disabilities or those from disadvantaged backgrounds. 
Courses such as administration, basic computer skills, 
touch typing, basic internet skills, laundry, sewing, and 
recycling of plastic and chrome are given. Sewing 
training is provided free of charge and items such 
as pillowcases and ironing board covers are made. 

Every three months there is a sale of goods made 
and the community comes out and supports DSSD. 
The community has supported the initiative and 
businesses have helped by contracting small jobs out 
to DSSD.  

Resourceful, thrifty and proactive are three words that 
can be used to describe Adele and her work at DSSD. 
From the start she has personally visited businesses 
in Merewent and its surrounds and identifies jobs and 
projects her disabled group can 
do for the companies. She is 
resourceful and nothing escapes 
her eye. At one particular 
company she spotted some 
chrome headrests that were 
lying unused. She asked about 
them and was told they had 
been manufactured incorrectly. 
Adele suggested her team could 
remove the incorrect fabric 
so that the chrome could be reused. The company 
agreed, creating work for the people at DSSD. This 
is how most of the work at DSSD is sourced and 
Adele has forged important links between DSSD 
and businesses in the South Durban area. Businesses 
provide DSSD with projects and DSSD also makes its 
facilities, such as printing, available for small businesses 
in the area. This generates a small income which helps 
DSSD pay for stationery. Recycling, refurbishing, 
sewing and packaging are done for businesses in 
nearby Wentworth at the DSSD Work & Employment 
centre. 
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DSSD has helped many people to start their own small 
businesses with machinery and other consumables. 
Many disabled people started their own sewing, 
embroidery and arts and crafts small businesses, 
making goods for sale. One of the latest projects DSSD 
has got involved in is a laundry project, sponsored 
by Mondi Paper Merebank. The aim is to teach and 
prepare people to run their own laundry businesses 
in their communities in South Durban. Four people 
have been trained for this and six have been employed 
full-time under this project. Clients have already been 

sourced from 
the Wentworth 
community who 
are sending their 
laundry to be done 
at DSSD. 

When Adele’s 
husband’s vehicle 
that was used 
to transport the 
people was stolen, 
Adele approached 
the eThekwini 
Municipality 
to assist. The 
Municipality made 
their Sukuma bus 
service, specially 
designed for the 
disabled, available 
to take those not 
living near the 
DSSD premises 
to work. DSSD 
also provides 
transport daily for 
its workers who 

live in Merwent.  Another challenge DSSD has faced 
is finding additional premises for skills training that 
are fully wheelchair friendly. 

The organisation’s long-term vision is to open other 
skills training centres and work creation centres to 
help more people with multiple disabilities across 
the province of KwaZulu-Natal. Companies contract 
out handwork to DSSD and Adele is always on the 
lookout for new possibilities for the group. The 
workers get a small monthly income which helps 
to supplement their government disability grants. A 
manager is employed to oversee the work and make 
sure it is of a good standard. The organisation thus 
provides training and employment for people with 
disabilities, as well as help to start up small businesses.

Another passion of Adele’s is the youth in her 
community.  She has realised there is a need for training 
and skills development for young people. Many finish 
matric and cannot find a job because they lack skills 
or work experience. Many have come to Adele for 
help with drafting CVs to send to companies. Others 
come to the centre for typing courses and computer 
training, improving their chances of finding work. 

The community of Merewent faces many social 
problems including unemployment, drug abuse 
and alcoholism. Churches and non-governmental 
organisations are making a difference in the community, 
but Adele says that many people who need help are 
reluctant to ask for it. Many women in Wentworth 
have opened up their homes, like Adele, to serve their 
communities. Some have taken in orphans and others 
run soup kitchens from their homes.  

Asked about the lessons she’s learnt, Adele says that 
if you want to start a similar venture you need to find 
sponsors before you start. You must have a clear plan 
if you want to succeed and the project must be able 
to sustain itself. She says that working with persons 
with multiple disabilities is not easy and that you must 
have a dream or calling to do this work. For Adele, the 
people she works with inspire her and she enjoys her 
time with them. 



Despite the challenges that people with multiple 
disabilities face, they are creative and are able to 
work if they are given opportunities and skills. DSSD 
is helping many people with disabilities to earn a 
living through skills development.  According to Adele, 
the success of DSSD is due to a community effort. 
Sponsors, the community, friends and family have 
made DSSD what it is by giving of their time, love and 
support. With Adele at the helm there is no question 
that DSSD will go from strength to strength, this is 
indeed her calling and she is determined to see the 
people in her community become empowered. 

For more information on Durban South Skills 
Development, contact Adele Walker at +27 31 468 
9249 or dssd@webmail.co.za
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The Birches Pre-Primary Eco-School

Dreamers:  Scilla Edmonds
Innovation:  Incorporating sustainability into every aspect of the school’s daily life, making it 

one of Durban’s first eco-schools 

Sustainability starts young

Do we recycle all 

our waste?

Do we have indigenous 

plants in our gardens?

Do we reuse our 

greywater on our gardens? 

Do we make our own 

compost using live worms? 

These days almost everyone seems to be talking 
about living more “sustainably” and being “green” has 
become buzzword. But how many of us are making 
a real effort to contribute to an environment that is 
indeed more sustainable? Do we recycle all our waste, 
including batteries and oil? Do we have indigenous 
plants in our gardens instead of the exotic, water 
sucking plants? Do we reuse our greywater on our 
gardens? Do we make our own compost using live 
worms? The children at a small pre-primary school 
in Sarnia, Durban have got their hands dirty and can 
answer a resounding “Yes!” to all of these questions. 
The Birches has implemented all these projects and 
more, to instill in the children a love for nature and a 
concern for future generations.

Principal, Scilla Edmonds, who heads the school’s 
environmental programme, grew up in Botswana, a 
land of great biodiversity. It was there that her love 
for the environment was born. Her father was the 
state vet and Scilla spent days in the bush with him 
on “foot and mouth” and tsetse fly expeditions. “We 
travelled all day along fence borders, set up camp in 
the road and slept under the stars. My toys were clay, 
sticks, seed pods and tortoises. I bathed in a tin bath 
with water heated on the fire; and ate pheasant or 
fish we caught for supper,” Scilla recalls.  Although 
the family moved back to South Africa in 1969, Scilla’s 
experiences in Botswana continue to inspire her to 
teach  children about the environment and give them 
the kind of memorable experiences she enjoyed as 
a child.

When in 1993 the school could not raise enough 
money to build playground equipment, they decided 
to start a garden and environmental programme 
instead. They started small and began to collect 
cans and newspapers for recycling, from which they 
earned money. Then, they 
began to reuse household 
items such as egg boxes and 
toilet roll cartons for art 
projects. Over the years their 
recycling projects have grown 
to include plastic, batteries, oil 
and printer cartridges. These 
projects yield between R300 
and R1000 monthly for this 
school of 140 children and is 
used to buy new library books, 
fund other green projects 
and subsidise environmental 
excursions.

The school motto is “Reduce, 
Reuse, Recycle”. Scilla has 
adopted a holistic approach, with all numeracy, literacy 
and life skills having an environmental aspect to them. 
The environmental lessons in the classroom are 
played out practically through activities like tending to 
the vegetable garden, reusing grey water on the plants 
and recycling their waste, including kitchen scraps 
they bring from home. In Design and Technology class 
they create bird feeders and containers for plants and 
reuse plastic bottles and other throwaway materials 
in their arts and craft classes. 
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Children are challenged to plant food at home, even if 
they live in flats, and bring produce or  a photograph 
to prove it. Growing their own vegetables means 
children make better food choices and Scilla says 
many of the parents are shocked when they see their 
children eating their veggies. Many of the children have 
helped to start similar environmental programmes at 
the primary schools they advance to when they leave 
The Birches.

A wormery, indigenous garden, solar water heating 
system, herb spirals, recycling depot, grey water 
system, rainwater collection tanks, nursery and 
environmental education programme are just some 
of the things that the school, with the help of parents, 
pupils and outside funders, have implemented.
The school has won many awards for its endeavours 
and in the past year has generated a lot of attention. 
They have especially been inspired by Imagine Durban.

Here are some of the interesting activities that the 
Birches are involved in, that other schools, with a 

little bit of hard work, 
can emulate:

n Set up a vegetable 
garden at the school 
and involve the 
children in tending 
it and harvesting the 
produce. This shows 
children where their 
food comes from and 
encourages them to 
eat their vegetables. It 
also helps to decrease 
the school’s carbon 
footprint.

n Start a worm farm 
and get the children  to 

bring their kitchen scraps from home to feed the 
worms, which return the favour by producing rich 
compost that can be used for the vegetable patch.

n Get rid of exotic alien vegetation and replace 
it with indigenous plants. The Birches enrolled 
the school caretaker on a gardening course and 
famliarised him with indigenous gardening. By 
planting indigenous the school saves money on its 
water bill as they require less water. Birches also 
used the wood from a camphor tree they felled 
to build a bridge in their garden.

n Reuse greywater from wash basins and from the 
roof to water the garden and wash garden tools. 
At the Birches two greywater diversion systems 
have been installed. Water from the wash basins in 
the bathrooms is redirected into a large basin to 
wash tools and another throws washing machine 
water on the gardens. Rainwater collected in 
tanks flushes toilets and one is also used for the 
gardens.

n The Birches teaches the children about grey water 
and their water footprint by switching the water 
off at the school for a day and getting the children 
to bring a 2litre bottle filled with water from 
home to drink, flush the toilet and wash their 
hands. On a separate day the children are asked 
to bring a 2litre bottle filled with their bath water 
to school. Soon they realise that although they 
can use this water to flush the toilet and perhaps 
wash their hands, they cannot drink it. They 
come to understand what greywater is and how 
it can be used. They also learn the vital lesson of 
conserving water.

n Every year teachers take the children on 
environmental excursions. The one they look 
forward to most is following the rubbish truck 
to the nearby Marrianhill landfill site. There they 
see that their waste can be managed and the land 
restored.

n Everything is reusable. From toilet roll cartons 
and plastic deodorant tops to plastic bottles, egg 
boxes and A4 paper office paper used on one 
side. The Birches does not waste a thing. This 



helps to save money for other important things 
like library books and excursions for the children.

n Educating children about the environment 
often educates the parents. By teaching the 
children how to identify “free range” eggs 
and “dolphin-friendly” caught tuna, they are 
equipped to encourage their parents to buy 
environmentally friendly products and become 
more environmentally aware.

Schools provide a platform to educate children about 
environmental issues. It is often said that children 
learn by example and at The Birches Scilla and the 
team are practising what they preach. Thanks to their 
efforts, a new generation of environmental activists 
are already helping make Durban a better place to 
live in. These children have shown we can all live a 
more sustainable life if we just put a little effort and 
creative thinking into it. If a small school of four and 
five-year-olds can do it, why can’t we?

For more information on The Birches and 
on Scilla’s book, “Environmental Studies for 
Children,” email scillaedmonds@vodamail.
co.za

For more information on eco-schools, visit 
the Wildlife and Environment Society of 
South Africa website: www.wessa.org.za. 
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Umcebo Trust 

Dreamers:  Robin Opperman and the Umcebo Trust Crafters
Innovation: Crafters from disadvantaged backgrounds are being helped to unlock their 

skills and make wonderful art from beads and waste. Income generated helps 
them sustain their families. 

Waste transformed into treasure!

Helping crafters, mostly 

from marginalised 

backgrounds and 

communities, to 

develop the skill to 

think more creatively, 

With the world focusing on wasting less, reusing 
and recycling, a group of Durban crafters is finding 
a ready market, especially overseas, for their original 
artworks, made using plenty of waste materials and 
scrap off-cuts, such as plastic wrapping. There’s a 
creative flair to their work that you won’t find in 
much of the craft that can be found for sale on street 
corners in Durban. That’s because the crafters – who 
work under the umbrella of the Umcebo Trust – are, 
in the words of trust founder and director Robin 
Opperman, not just crafters but designers. 

Responsible for producing the exquisite works, 
are crafters Mululeki Madlala, Noxolo Nomvete, 
Siyakudumisa Mavume, Douglas Chepeta, Maureen 
Graham, Mbongiseni Ntuli, Sithabile Madlala and 
Bongani Luthuli. Robin has helped the crafters, mostly 
from marginalised backgrounds and communities, to 
develop the skill to think more creatively, bringing out 
the original ideas that they have always had within.  
Original works of art are produced and sold locally 
or shipped off as far as America and Germany,  helping 
the Umcebo crafters to earn a sustainable living, and 
building self-esteem. 

The trust has a workstation combined with a 
retail environment in UShaka Village Walk. This 
lets customers see the crafters producing brightly 
coloured and intricately beaded chandeliers, animal 
sculptures, banners and other commissioned pieces. 
The site attracts both local and international tourists 
who come to visit UShaka Marine World, an aquarium 
and theme park. 

Umcebo, in association with the Department of 
Arts and Culture, also provides skills training and 
workshops to communities outside of the organisation 
and welcomes other community projects to display 
unique items for sale at their shop. 

Robin says that the crafters try to produce the 
unexpected in their work. And clearly they are 
doing something right, with 
Oprah Winfrey, Richard Branson, 
Rita Marley and King Goodwill 
Zwelethini among their satisfied 
customers. Two of Umcebo’s 
beaded wall pieces are displayed at 
the new Moses Mabhida Stadium 
in Durban and work has also been 
shown at Cape Town’s Design 
Indaba, SA Fashion Week, and 
Durban Designer Week. These 
are all wonderful achievements 
for an organisation with humble 
beginnings that started by chance.

In 1993 Robin Opperman was working as a school 
maths teacher. He used to give after-school extra 
maths lessons and one of his pupils was the son of 
a school principal, Constance Ngubane, who had 
opened up the Ningizumu School for the Severely 
Mentally Handicapped in Montclair. Fetching her son 
one day, Constance noticed some wire animals Robin 
had produced and asked him to come and give the 
children of Ningizumu School some arts and craft 
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lessons. Robin agreed and began working with the 
pupils. Materials were expensive so he began using 
materials that were free, such as broken tiles, plastic 
scraps and cardboard.  

The pupils started to produce wall hangings using 
beads and other materials, many of which were 
donated. Through his efforts, Robin won a teaching 
award and was able to do a teaching course on 
working with special needs children. He then was able 
to stay on at the school full-time, as the head of arts 
and technology. 

The craft that they produced caught 
the interest of airline companies and 
the Centre of Creative Arts at the 
University of KwaZulu-Natal. Robin 
realised though that when the pupils 
left school they would not be able 
to find employment and therefore in 
2003 he decided to leave the school 
and start up the Umcebo Trust, taking 
some of the pupils with him. 

Umcebo now employs six full-
time crafters who work in the dual 
purpose shop at UShaka Marine 
World and more than 35 non-
permanent crafters who come 
from Durban’s surrounding areas, 
including Ntuzuma, Umgababa, Umlazi, 
Lamontville and KwaMashu, who 
work on a commission basis. Many 
of the art works are produced in 
homes in townships by candlelight 
and in cramped conditions. Robin 
is awaiting assistance from the 
eThekwini Municipality for extra 

floorspace so that more of the crafters can work in 
better conditions. Access to space has been one of 
the greatest challenges the organisation has faced. 
With limited space the number of people that can 
be assisted by the project and the orders the Trust 
can accommodate are limited. The combined shop-

workshop at UShaka is working well, but a larger 
workshop is needed for the people who work from 
their homes, and to store the craft for large orders.

The organisation has faced many other challenges 
along the way including a lack of resources and access 
to funding. Access to funding is always an issue for 
non-profit organisations and Umcebo is no exception. 
Umcebo would like to be self-sustaining, but because 
it works with special needs clients it does require 
some kind of public funding. Funders often want to 
pigeonhole projects, and Umcebo does not fit neatly 
into a category. Funders often ask if the crafters are 
infected with HIV. Umcebo does not ask its crafters 
if they have HIV and feels it is unnecessary to use the 
crafters in this way to get funding. 

“We feel very strongly about this, as we are not 
going to make our crafters look anything more than 
strong, proud and the best that they can be. Our 
achievements so far have made the crafters proud, 
happy and creative people, and we are not going to 
ask for anything else from them, simply so we can get 
funding,” Robin said.

Another challenge the Umcebo Trust has faced is to 
ensure the community understands that the project 
is theirs and that they need to look after it. The 
Trust therefore strives for transparency within the 
organisation. The future of the Trust is planned jointly 
with the crafters and the crafters are informed about 
the resources and status of the trust. The crafters’ 
input is valued as they have taken an interest in the 
Trust and its future.

The Trust has learnt many lessons over the years 
that would be valuable to other community art 
organisations. One of which is the importance of 
relationships. Umcebo feels that good business is about 
relationships and about treating your employees and 
donors well. When materials are donated Umcebo 
tries to send the donor something that is made from 
that product donated or sends them photos of the 
finished products where their donation has been 



used. The Trust has learnt that people appreciate a 
thank you. And that when you treat people well they 
respect that and feel valued. 

Recently Umcebo produced a 6m-high eco-tree 
from recyclable waste for display at the Cape Town 
Design Indaba.  An engineer was consulted to ensure 
it would be sufficiently sturdy. This was done for no 
charge because of the good relationship established 
with Umcebo. 

Robin believes being passionate and excited about 
the work is crucial because it causes others to be 
excited too.  

From the start of Umcebo Trust, Robin has aimed to 
change the perceptions of community craft that the 
public and crafters have. Robin believes that Durban is 

full of talented people who just need opportunities to 
develop their skills. Through Umcebo, Robin has been 
able to offer skills training to crafters and educators 
to ensure crafters from disadvantaged backgrounds 
can generate a sustainable income. Umcebo is an 
isiZulu word which when directly translated means 
“treasure”.  This not only applies to the art produced, 
but is surely a fitting description of Robin and the 
crafters.  They too are treasures to their communities 
and families and are making a great contribution to 
the art world in Durban and around the world. 

For more information visit www.umcebotrust.co.za 
or call Robin Oppermann at +27 83 793 3408. 

Umcebo are always looking for waste materials to 
transform into treasures. Help them by collecting the 
2-litre plastic bottles, wine corks, and plastic caps that 
you would ordinarily have thrown away. You too can 
help support arts and craft in South Africa by buying 
from Umcebo for your business or home. Let’s be 
proudly South African!

Umcebo Trust is proudly funded by Old Mutual
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Citizen veggie gardening 

Dreamers:  Frank Edwards and Tina Thompson
Innovation: Growing fresh organic food in the city on unused land… and giving it away for free!

Guerrillas in our midst!

Propose that something 

should be done in your 

area to get people 

talking about the 

positive rather than 

the negative.

On a warm, sunny morning, on 28 May 2009 a small 
family started to dig up a patch of ground near their 
property. They wanted to put the ground to more 
productive use by starting a veggie garden. It would 
supply food free of charge to the community and 
give the people of the area something positive to talk 
about. 

So at 8am in the suburb of Berea, Tina Thompson, 
Frank Edwards, Frank’s son Linden, little Angelo and 
Max began digging up a “grass desert park”. Guided 
by principles of permaculture and gardening in a 
sustainable fashion, the family began to plant an 
assortment of vegetable seedlings. After working for 
about two hours in the sun the family was “busted” 
by the Municipality’s Parks Department. They had 
not got permission to garden this piece of public 
open space so their work was illegal.  Fortunately, by 
the end of the day, through the efforts of Manisha 
Arbuckle of the Parks Department, the initiative 
was approved as it was seen as contributing to 
“community upliftment”. 

The idea to do a spot of “guerrilla gardening”, as 
it’s known in Britain, came about at a Sydenham 
Community Forum meeting. It was proposed that 
something should be done in that area to get people 
talking about the positive rather than the negative, 
and Tina and Frank were inspired to start the Berea 
garden. 

When the two were interviewed in November 2009, 
the garden was doing well with a variety of vegetables 
and fruit trees flourishing. Vegetables had been 

planted along the contours of the land, onto swales, 
which are depressions that help conserve water. A 
greywater harvesting system was set up to take used 
water from an outside shower at Tina and Frank’s 
home and lead it onto the garden. Rainwater was also 
being harvested and vermicomposting practised. 

With the guidance of Paula Osborne and Richard 
Pocock, and Geoff Lawton’s writings on permaculture, 
the garden has produced an abundant harvest. It has 
also generated much interest from 
the community and passersby 
smile, seeming to acknowledge the 
initiative. The people of the area are 
curious because the garden offers a 
different look to public open space.
Tina and Frank have been open 
about the food being free and 
the garden is not fenced. They 
believe the food must be taken by 
those who need it – including the 
monkeys – and eaten, not sold. At 
first, they had worried the food 
would end up being sold on the 
corner, but this hasn’t happened and the community 
seems to respect the garden. 

Frank and Tina are keen for others to start food 
gardens too, but warned would-be gardeners that it 
takes enthusiasm and energy to succeed. The garden 
cannot be left to tend itself so expect a fair bit of 
work. Food gardens are a long-term initiative and to 
stay the distance the gardeners need to be passionate 
about uplifting their community and must have a love 
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for the outdoors. The vegetables need to be planted 
on a patch that gets at least six hours of sun a day, 
if they are to thrive. Initially, lots of water is needed 
and must be readily available, perhaps from a nearby 
property, with the owner’s consent, as in the case of 
this garden. 

Planting an assortment of vegetables and food trees in 
an organic manner, rather than a monoculture, creates 
a “food forest” that tries to emulate nature. This helps 
to prevent the soil being drained. By planting plants 
that complement each other, pesticides and chemicals 
can be avoided. 

Frank and Tina decided to start small and advise 
others to do the same. But guerrilla gardening could 
certainly be done on a larger scale in Durban, with 
people taking ownership of the spaces in their 
communities to beautify them and perhaps grow food 
for the people of a particular area. Tina and Frank have 

shown that this 
can be done and 
that with a bit of 
hard work, food 
can be grown 
in a sustainable 
way that helps 
tackle poverty 
at a community 
level. Frank and 
Tina’s garden 
represents a novel 
use of public 
space in Durban, 
but elsewhere in 
the world similar 

projects have been on the go for quite some time. The 
people in Cuba have put permaculture techniques 
to good use, transforming much unused spaces into 
food forests. In 1989 when the Soviet Union fell, 
Cuba stopped receiving food from outside of the 
country. People started to grow food in open, unused 

spaces to address the food shortages. Over time the 
government set guidelines and all the gardens are 
organic and make use of permaculture techniques. Up 
to 70 percent of Cuba’s fresh produce is grown this 
way and people are living healthier lives as they are 
working in their gardens and eating the organic food 
they produce. 

In Britain most guerrilla gardening involves beautifying 
areas with flowers and other plants to increase the 
aesthetic appeal of cities. There, guerrilla gardening 
is classified as “criminal damage”, which is why it 
mostly takes place at night. For people without their 
own gardens, guerrilla gardening gives them a way to 
connect with nature and to produce something of 
beauty and of value to passersby in the city. 

With less and less land available in cities today, people 
are trying to make the most of the open spaces 
that are available. In Britain they have developed 
“seed bombs” and other simple ways to plant seeds 
covertly. “Please water me” signs have been placed at 
some sites to encourage people to take ownership of 
these spaces. 

Back in Durban, there has been a call for all citizens to 
start growing their own food to increase their own 
food security, to become healthier and to combat 
climate change by reducing the distances food is 
transported. Meanwhile, Martin Clement of the 
Durban Botanical Gardens regularly takes children 
out at night to garden a specific site in the city, getting 
them interested in gardening and beautifying the city. 
These initiatives show how we can all make an 
effort to beautify our open spaces in the city, to 
make unproductive space productive, and “take 
back forgotten gardens”. Municipalities have limited 
resources and cannot maintain gardens on their own. 
Let’s get involved in maintaining our public open 
spaces; they are for the public after all!



Steps to developing your own “guerrilla garden” in 
your area:

1. Identify a piece of unused land in your community. 

2. Consult your local Parks Department to get 
access to the land.

3. Do some research on permaculture techniques 
and planting sustainably. Paula Osborne at 084 
444 4657 or earthfirst@absamail.co.za and 
Martin Clement at the Durban Botanical Gardens, 
clementm@durban.gov.za, are specialists in 
planting sustainably. Books to read include “Food 
Forests the Permaculture Way” by Geoff Lawton 
and “Guerrilla Gardening” by Richard Reynolds. 
An insightful documentary entitled “The Power 
of Community” on Cuba’s example how they 
Survived Peak Oil.

4. Plan an outline of the garden and consult the 
Parks Department to find out what kind of plants 
grow well together. Contact Manisha Arbuckle at 
arbucklem@durban.gov.za for advice. 

5. Involve businesses in your area to help fund seeds 
and garden tools for the initiative. 

6. Involve your community. Have gardening fun days 
and get children involved. 

7. Instead of food, you can plant flowers to beautify 
verges and open spaces. Make sure the plants are 
indigenous to the area so that indigenous birds 
will be attracted and an outbreak of exotic plants 
does not occur. 

8. Most of all, have fun!

For more information see:

n www. guerrillagardening.org 

n Zanetti, O. (2007). Guerrilla gardening, 
geographers and gardeners, actors and networks: 
Reconsidering urban public space, MA/MSc 
Dissertation, http://www.ollyzanetti.co.uk/files/
zanetti-2007-guerrilla-gardening.pdf

n Contact Frank Edwards on minkey@iafrica.com

n For information of how school children can 
get involved in the Durban Botanical Gardens 
gardening at night initiative, contact Martin 
Clement at clementm@durban.gov.za or +27 31 
201 3033.
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The Durban Arts Bus

Dreamers: Illa Thompson and Domy Cortes
Innovation: A free hop-on, hop-off city bus service which lets art lovers visit some of the 

city’s premier art galleries in one Saturday morning. 

Celebrating Durban on the Arts Bus!

Providing access to 
information on local arts 
and culture.

Creating opportunities to 
buy local art and craft.

Creation of arts, culture 
and heritage routes. 

Art galleries in Durban have struggled over the past 
decade to attract visitors and there has been a fall in 
visitor numbers, especially to galleries in the central 
business district. But the new Durban Arts Bus 
service, which makes it easier to get to galleries, is 
changing this.

The bus idea was brewed up over coffee one day by 
Illa Thompson, of Publicity Matters, an arts-orientated 
public relations company, along with people from the 
Visual Arts Network of South Africa (Vansa), and from 
the Performing Arts Network of South Africa (Pansa).
The idea was based on the progressive dinners or 
safari suppers that some of the group’s parents 
used to have in the 1970s. Back then friends would 
get together on a particular evening and travel to 
each other’s houses for one course of a dinner: you 
would stop off at friend A for starters, friend B for 
the main meal, friend C for dessert and friend D for 
coffee and cake. Each visit would let the friends visit 
each household and experience their cooking and 
hospitality, all in one evening. 

The idea for the arts gallery bus – a moveable feast – 
grew from there. It would let people hop on one bus 
to visit a whole bunch of galleries all in one Saturday 
morning. 

The eThekwini Municipality was approached with 
the idea in 2008. The thinking was to put the idea 
into action during the Celebrate Durban/Halala 
eThekwini Festival, which is held in September each 
year to celebrate Durban’s heritage. The proposal 

was accepted and funding for the bus was provided 
by Celebrate Durban. 

Vansa designed the guided tour, organised the bus 
and the administration and trained the tour guides. 
The bus was a joint initiative by the Municipality’s 
International and Governance Relations Department 
and by Publicity Matters in association with Vansa. 
The provincial Department of Arts and Culture also 
provided assistance. 

The gallery bus service, 
marketed as “A Moveable Arts 
Feast”, stops at more than eight 
art galleries across Durban. 
The bus itself has space for 20 
passengers, a tour guide and 
a driver. The service is free 
of charge and has proved so 
popular that bookings must 
be made well in advance. In 
the 2009 season it was sold 
out within two weeks from 
promotion beginning.

The service was promoted through the art galleries 
themselves and their websites and databases. Flyers 
were also printed and distributed and publicity was 
drummed up through the media.

At the end of the season there were still 130 people 
on the waiting list. There has been interest from a 
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range of people including school groups, students, 
families, the elderly and tourists. The initiative has 
especially drawn the attention of those without 
transport to visit the galleries that are out of town. 
“A kind of forum has been created where people 
who appreciate art can meet, make connections 
and discuss art. This venture is creating a “culture of 
gallery visitors”, with many returning to galleries to 
buy art,” says Vansa’s Domy Cortes. 

A professional tour guide, 
who is knowledgeable 
about art, is on board 
the bus, and at each of 
the galleries the curator 
or an artist whose work 
is on display is there to 
welcome the group and 
answer questions. 

According to the response 
sheets that passengers fill 
in at the end of the tour, 
many were unaware of 
the art galleries in Durban 
or did not know where 
they were situated. The 
bus provides a convenient 
and secure way to explore 
galleries in Durban. The 
passengers feel more 
secure in a group rather 
than alone and are able 
to visit galleries that had 
previously been unfamiliar 
to them. As Domy has 
said, “The city is there for 
you”. 

The bus has created an opportunity for Durbanites 
to become more familiar with their city and its assets 
and what’s happening in it. 

The bus concept can be put to use in other ways too. 
Illa and the team are planning to create a heritage 
route where people can hop on a bus and visit 
heritage sites and museums across Durban. Other 
options include visits to parks, religious places, literary 
sites or important architecture. The possibilities are 
endless. 

Many of Durban’s art galleries and public spaces are 
not being used to their full and this is one way to get 
people to become familiar with the public facilities 
on offer. 

The Durban Arts Bus has been extremely successful, 
but the initiative faces difficulties in the long term, 
including getting funding. Ideally the bus should 
become a permanent feature of Durban – but it 
would take additional funding to do this. The team 
would like to run two buses a week – one for the 
arts and other for heritage. Plans are underway for 
the Arts Bus to continue weekly trips until the end of 
the year, and daily trips during the World Cup season.  

On a practical note the team has faced problems 
with people who do not cancel in advance leading 
to others on the waiting list losing out. If a small fee 
were charged people might be less likely to cancel.

The bus has been a resounding success and the 
organisers hope that in the future more buses and 
arts and heritage routes will be funded. The bus has 
not yet been marketed to the overseas tourist and so 
has loads of potential. Watch this space… or should 
we say keep a watch out for the bus!



Lessons Learned:

n Art galleries should become partners and not 
think of themselves as being in competition. This 
helps to increase visitor numbers and promotes 
collaboration among artists and galleries. 

n It is vital that the private sector and the 
Municipality form partnerships to promote and 
develop the arts and heritage sector. 

n There are many creative opportunities to market 
the arts to tourists and residents. 

n It makes business sense to promote the arts, 
which creates opportunities for self-employment 
and to alleviate poverty. 

n To start a similar initiative, a bus, drivers, 
someone to do admin, and tour guides who are 
knowledgeable about the arts in a particular city 
are needed.

Galleries visited:

The bus leaves the KZNSA at 9am on a Saturday and visits eight top art galleries in Durban, returning in 
the afternoon. These galleries are spread out across the city and the tour includes a visit to a gallery in 
Umhlanga to the north of the city.  

 u Durban Art Gallery (Durban City Hall)
 u The Bat Centre (Durban harbour)
 u Durban University of Technology Art Gallery (Berea/Durban City)
 u Artisan Contemporary Art Gallery (Florida Road, Morningside)
 u Kizo Art Gallery (Gateway Shopping Centre, Umhlanga)
 u KZNSA Gallery (166 Bulwer Road, Glenwood)
 u The African Art Centre (Florida Road, Morningside)
 u artSPACE Durban (Millar Road, Umgeni)
 u Art for Humanity
 u Mazisi Kunene Museum

To find out more about the Arts Gallery Bus contact Illa Thompson at +27 31 201 1638 or illa@pubmat.co.za 
and Domy Cortes for bookings at + 27 31 208 9430 or domcortes@gmail.com
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eThekwini Municipality’s  Green Roof Pilot Project

Dreamers: Environmental Planning and Climate Protection Department.
Innovation:  The first green roof on a Municipal building in South Africa.

Putting the environment back on top

A green roof is a roof 

that is planted with 

low growing, drought 

resistant, indigenous 

vegetation in shallow, 

lightweight soil.

What may well be the first green roof on a Municipal 
building in South Africa, was launched in May 2009, 
this roof can be found on the City Engineers Building 
in K.E. Masinga Road, Durban. The pilot project is 
part of eThekwini Municipality’s Municipal Climate 
Protection Programme (MCPP), the aim of which 
is to ensure that Durban understands the impacts 
of climate change and maintains resilience to these 
impacts through climate change adaptation. 

A green roof is a roof that is planted with low growing, 
drought resistant, indigenous vegetation in shallow, 
lightweight soil. Unlike rooftop gardens, which require 
high maintenance because of the larger, heavier plants 
and soils, green roofs can be built on existing roofs 
as they are more likely not to require additional 
structural support like rooftop gardens do. A green 
roof consists of a shallow layer of soil which is planted 
on an existing roof over a layer of waterproofing and 
in some cases the plants are grown in trays.

The benefits of green roofs are potentially numerous; 
they reduce the temperature of buildings through 
shading of the roof, increased reflection of sunlight 
and evaporation. This means that there is a reduced 
need for airconditioners, and therefore energy saving 
benefits for the building. Green roofs reduce the 
amount of water that runs off buildings, decreasing 
the impact on the already over-worked storm water 
system and decreasing the risk of floods in the city. 
Green roofs are also being touted to improve the 
food security in the city, by growing food crops on 
these often empty spaces. The biodiversity benefits of 
green roofs are also noteworthy. Green roofs bring 

bees, birds and butterflies back into the city centre 
and enhance the image of the city, appealing to our 
spiritual connection with nature and making the city 
a more attractive place to live.One of the greatest 
benefits of green roofs, though, goes beyond climate 
change mitigation and adaptation or biodiversity 
enhancement, and this is environmental advocacy. 
The Green Roof Pilot Project has stirred admiration, 
interest and criticism like no other. 

Green roofs are being used 
successfully around the world, but 
this is the first time the concept 
has been attempted on a Municipal 
building in the eThekwini Municipal 
Area. Durban has its own unique 
climatic conditions and this pilot 
project is assessing the feasibility of 
developing green roofs in the City 
of Durban. A range of plant and soil 
types, and green roof applications 
that are best suited to local 
conditions, are being tested.

Clive Greenstone, of the University of KwaZulu-
Natal, came up with the idea of developing green 
roofs specifically for Durban. In 2005 and 2006 
Clive was working on an honours dissertation on 
urban agriculture possibilities for the new Point 
development in Durban. He began to wonder if food 
could be grown on top of the flat roofs of the new 
buildings and decided to concentrate on green roofs 
and rooftop agriculture for his Masters research.
Clive attended a public lecture by Dr. Debra Roberts, 
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Deputy Head of the eThekwini Municipality’s 
Environmental Planning and Climate Protection 
Department, and broached the topic with her 
afterwards. Dr. Roberts realised that a Green Roof 
Pilot Project could become a key project in achieving 
one of the MCPP’s goals: mainstreaming climate 
change considerations into the city’s development 
and planning. A green roof team was thus formed, 
with members from the Environmental Planning and 
Climate Protection Department, the Architecture 

Department and green 
roof consultants: 
Clive Greenstone, Mike 
Hickman and Geoff 
Nichols. It was this team 
that turned the green 
roof dream into a reality. 
According to Clive, 
Durban has an abundance 
of large, flat roofs which 
could be utlised for green 
roofs in the future, as the 
city expands, so does the 
available space for green 
roofs. 

Durban’s first green roof 
is located on a flat roofed 
building with easy access. 
It is in a secure location 
that makes scientific 
analyses possible. The 
roof is visible to Municipal 
staff and visitors to the 
City Engineers complex 
and was assessed by a 
structural engineer to 
ensure it could bear the 
additional load. The plants 
are all indigenous to the 
area (excluding the food 

plants) and were sourced within a 50 km radius of 
the building.

A range of protective layers, types of soils, indigenous 
plants and irrigation systems are being tested to 
determine best practice for green roofs in eThekwini 
Municipality. One of the exciting innovations in this 
regard has been the utilisation of air conditioner water 
for the irrigation of the green roof, hence reducing 
the ecological footprint of the project. Results thus 
far have shown a significant difference between the 
run-off measured on the green roof versus the blank 
roof, and a temperature reduction of as much as 25 
degrees Centigrade. Insect traps have been placed on 
the green roof and on the blank roof to determine 
the biodiversity enhancement that green roofs afford. 

Results to date, have shown that the green roof has 
attracted almost 10 times the number of insects 
than the blank roof. Insects play an important role in 
ecosystem functioning and with them populating the 
roof it is hoped that other fauna will be attracted in 
the months to come.

Due to the pioneering nature of this project, it has 
not been without challenges. One of the challenges 
has been the sourcing of the correct planting medium, 
which supports indigenous plant growth, contains the 
right amount of organic matter, does not decompose 
and is lightweight. A second challenge has been the 
sourcing of indigenous species from within a 50 km 
radius of the site that are able to survive under the 
harsh rooftop conditions.  But nothing pioneering 
was ever easy, and the project has to a large extent 
overcome the initial challenges, receiving interest 
from a wide range of stakeholders along the way.   A 
good relationship has been fostered between the 
green roof consultants and the Municipality and 
involvement with tertiary institutions will be essential 
in the future to ensure the ongoing refinement of 
green roof techniques. 

The Green Roof Pilot Project guidelines document 
will be produced in 2011, through which adoption 
of green roofs will be encouraged in both the public 
and private sector. Cities like Toronto, in Canada, 



have made it compulsory for buildings over a certain 
height to implement green roofs and some cities offer 
rates rebates for constructing green roofs. Perhaps 
Durban will offer a similar system in the future.

If climate change is truly to be mitigated and adapted 
to, then projects like this need to be endorsed and 
pursued. The costs, barriers and obstacles to such a 
project must be born in mind, with the realization 
that nothing innovative and visionary is easy. It is 
these kinds of projects that get individuals talking 
and promote a different way of developing and seeing 
the world. Through this project, it is the hope of the 
green roof team to create a market for green roofs 
in Durban and across South Africa. The vision is to 
produce green roof materials locally and to stimulate 
an enlightened private sector to begin instituting 
such projects. In this way to aspire all individuals 
to broaden their horizons and begin to make more 
environmentally conscious decisions towards green 
design and green living.

Need more information? Thinking about starting 
your own green roof? E-mail Meggan Lewis of the 
Environmental Planning and Climate Protection 
Department: LewisM@durban.gov.za 

n For information on green landscaping consult the 
green landscaping guideline prepared as part of the 
Greening Durban 2010 programme. This can be 
downloaded at: http://fifaworldcup.durban.gov.za/
Pages/GreenGuidelines.aspx 

n For more information on green roofs around the 
world, check out www.greenroofs.com
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eThekwini Municipality’s  Solid Waste Management Programme

Dreamers: Durban Solid Waste -  Robert Abbu 
Innovation:  Tackling the challenge of waste management in a growing city by harnassing the 

resources of local contractors, employing local people to provide a waste disposal 
service to their local communities.

Empowerment through Waste Management

We only have one world 

and it is up to all of us 

to look after it. 

As Durban’s population grows, so does the waste 
generated by its people. It’s a situation made worse 
by a rapid increase in production and consumption in 
recent years.

All this waste has the potential to pollute the 
environment and pose a hazard to public health, 
so Durban Solid Waste (DSW) views its proper 
management as a central pillar of far-sighted, 
sustainable environmental policies.

To this end DSW, the city’s Municipal waste 
management body, has for some time placed an 
emphasis on waste disposal, recycling, recovery and 
reuse. Now, thanks to innovative thinking, these 
good practices are being channeled into a waste 
management project that creates jobs and promotes 
emerging entrepreneurs.

Robert Abbu, DSW’s Deputy Head for Strategic and 
New Development said contractors from previously 
disadvantaged backgrounds had been encouraged to 
submit tenders for the provision of services using 
labour-intensive methods and local labour. 

Potential tenderers received guidance on how to go 
about drawing up the required documents. Training 
courses were devised in small business methods, and 
DSW’s staff ensured that contractors acquire the 
technical skills necessary to run their own cleansing 
businesses.

Ultimately, contracts for the overall cleanliness 
and maintenance of particular areas were awarded 
to emerging contractors on a competitive basis.   
Services included household refuse collection, street 
cleaning, and verge maintenance. 

This approach has had the benefit of keeping the 
economic benefits of the service 
within the communities being 
served and has enabled DSW 
to provide waste management 
services in areas that previously 
had none.

Not only has this created badly 
needed jobs and cleaner neighbourhoods, it has 
improved relations between local government and 
the community, and fostered a greater sense of civic 
pride. 

According to Abbu, there is currently considerable 
interest in the potential for introducing more private 
contractors to solid waste management services. He 
warned, however, that while there was some potential 
for cost saving, this approach was not a cure all for 
the city’s waste management problems.
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A major pitfall to avoid was accepting the lowest 
bid, irrespective of the standard of service to be 
provided.  Abbu said most problems could be solved if 
deficiencies in the contract or the contracting system 
were ironed out. These include:

n Improving pre-qualification procedures to 
eliminate companies without the resources or 
experience to support their tenders.

n Improving the 
quality of contract 
documentation, being 
sure to clearly spell 
out the services to be 
provided, penalty clauses 
and bills of quantity.

n Extending the contract 
period from two to 
five or seven years, 
and requiring that the 
contractor purchases 
purpose-built refuse 
vehicles (one complaint 
was that the contractors 
were all using flat bodied 
trucks).

n Increasing the 
responsibility of 
Municipal officials in 
supervising contractors 
(e.g. in inspection works 
and in the approval of 
contractors´ invoices, 
which is then handled 
centrally by the DSW).

n Expanding contracts 
to include all cleansing services within the 
contracted area (refuse collection, street 
sweeping, drain cleaning, etc.) to reduce overlap 

and possible conflict of responsibility with parallel 
City services.

n Insisting that contractors improve their image 
and visibility (e.g. by use of uniforms), to enable 
both the City and the public to distinguish easily 
between contracted services and City services.

n Insisting that contractors maintain a staffed 
office in the contracted area to improve liaison 
between the contractor, the City and the public.

 
The project is being closely monitored by other local 
authorities who wish to emulate eThekwini’s success 
story. Cities in developing countries can learn much 
from the experience and mistakes of this initiative. 
A number of key lessons have emerged from this 
initiative:

u Labour-intensive approaches to service delivery 
are not necessarily more expensive than traditional 
approaches and can, in fact, be considerably 
cheaper.

u High standards of service and infrastructure 
can be maintained through labour-intensive 
approaches.

u In some cases, adopting these approaches has 
enabled services to be provided to areas that 
would probably not have received them for many 
years had conventional methods of delivery been 
used. 

u Solid waste management service can be by far the 
largest employer of labour and user of transport, 
while at the same time spending the least 
proportion of the revenue budget of the City.



u Some may view the level of community 
participation needed for this initiative as 
burdensome and time consuming. But the 
participatory nature of integrated development 
planning in the City means community 
involvement need no longer be seen as daunting, 
as existing structures can be used or adapted to 
suit the adoption of alternative approaches to 
service delivery.

u The success of this approach for waste 
management raises the possibility of extending 
it to other services, like security, grounds 
management and maintenance, management 
and maintenance of public buildings such as 
community halls, and the extension of water and 
electrical services. 

u A waste management strategy can transcend 
resource constraints and the underdeveloped 
character of large urban residential areas.

u The initiative relies on local contractors, and 
the use of local labour, thereby ensuring that 
the economic benefits of the service-contracts 
remain in the communities which are being 
served.

To find out more about Durban Solid Waste. 
Contact Robert Abbu at +27 31 311 884 or 
robertAb@dmws.durban.gov.za
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dala City Walk Initiative

Dreamers: dala - Doung Jahangeer and Rike Sitas
Innovation:  A city walk tapping into an informal pedestrian route between Cato Manor / 

uMkhumbane (informal settlement) and Warwick Junction (city centre) and beyond 
lets participants better understand urban planning issues and creativity.

Discover your city by taking a walk

Walking can also provide 

real food for thought 

about the urban world in 

which we live. 

Whether you’re young or old, walking is good for 
you. It’s a sociable thing to do with friends and family 
and its novel and nifty to combine walks with work 
meetings. What’s more, walking is good for your 
health and makes you feel more energetic. It helps 
you reach and maintain a healthy weight and reduces 
the risk of diabetes, heart disease, stroke, cancer and 
depression … the list goes on and on!

Walking can also provide real food for thought about 
the urban world in which we live. That’s certainly true 
of the City Walk, an initiative started in 2001 by a 
Durban-based public art /architecture organisation 
called dala (an isiZulu word which means to make 
or create). The CityWalk Initiative encapsulates 
the philosophy and practice of dala’s two founding 
members, Doung Jahangeer (architect) and Rike Sitas 
(sociologist), and is one of six long term initiatives 
focusing on transformative creative practices in public 
space. 

dala (note: no capital letter) holds walks from the 
informal settlement of Umkhumbane (also known as 
Cato Manor) along a major highway, past a suburban 
shopping mall, through the heart of the city of Durban, 
and on to the port. 
The 7km walk, which follows an existing, popular 
informal pedestrian route, seeks to open a window, 
for locals and international visitors alike, to consider 
the state of “in-betweeness” that’s often looked at 
but hardly seen. According to Doung Jahangeer, of 
dala, by doing the walk people experience first-hand 

the cultural and economic divide which exists in 
Durban. He hopes this will get people thinking about 
how they see things and the “parallel realities” that 
exist in Durban. This in turn is intended to shift the 
way “we perceive the ‘other’ ”, he says. 

The founders of dala are an interdisciplinary collective 
of artists and educators who have been involved in 
local and international projects, 
exhibitions and initiatives aimed 
at fostering social change and in 
encouraging people to re-imagine 
use public space and expression in 
it, including art. They believe that 
sustainable change can only happen 
through democratic participation 
and collaboration and they work 
to make this happen by facilitating transdisciplinary 
initiatives. These involve creative people from a variety 
of backgrounds such as artists, architects, researchers, 
performers, urban planners and designers, as well as 
Municipal officials and councillors, and organisations 
and people working and living in eThekwini.

Doung, an architect himself by training and a 
practicing artist, is convinced that the City Walk helps 
people better understand their urban environment. 
He says the walk represents an “investigative journey, 
an exuberant exploration as well as humbling and 
cautionary tale, an allegory on the complexities of 
spaces and timings in eThekwini”. Durban, he says, is 
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a city marked by cultural, social and economic divides 
and that art and architecture can help us as citizens to 
become better aware of these and other social issues.

It’s a rapidly growing city, responding to the challenges 
of a post-apartheid South Africa. It has a beauty that is 
different from the traditional city, but not necessarily 
less attractive culture. It is within this context that 
the City Walk Initiative exists – drawing attention 
to other realities of beauty and sadness in the urban 
environment. Sadness? Well, Doung says the city has 
created its own wastelands and isolated fragments 
– lost space such as parking lots and the spaces 
underneath freeway flyovers. The City Walk Initiative 
focuses on these and related urban issues, including 
the people perceived as undesirable. We are talking 

about people who some believe make no positive 
contribution to society – they are the products of 
urbanisation and apartheid: street-children, vagrants, 
and the homeless. A long-term vision of the City 
Walk Initiative is to explore what these people have 
to offer in regenerating the city on a physical and 
individual level. 
dala works from the premise that Durban is marked 
by the physical and geographical remnants of apartheid 
that need to be challenged, and argue that creative 
practices in public space offer a unique opportunity 

to address these issues of inequality and reactivate 
public space and public life. Apartheid policies made 
gathering in public spaces illegal and the legacy of this 
lives on in public spaces, which are vastly underused. 
People don’t spend much time in public places, 
hurrying through them on the way to elsewhere, and 
the public spaces have become or are perceived to be 
unsafe and alienating. The City Walk Initiative aims to 
make people more sensitive to public spaces and life 
in the city. It is a way of engaging people and sharing 
experiences. 

After leading a recent City Walk, Doung, was full of 
enthusiasm for the project. “It was a beautiful autumn 
morning! We had warm weather and gorgeous autumn 
colours to look at. Community members joined us in 
the walk. We are proud of our commitment to our 
planet and to ourselves. I think that more of us will 
walk to the city. I hope that everyone who walked 
through the city understands how a small group 
of people can make a big difference in our world,” 
says Doung. He noted that City Walk Initiative had 
developed good relations with the traders near and 
at the Early Morning Market, a bustling fresh produce 
market on the route. The future of the market is now 
mired in controversy, with plans afoot to develop a 
mall in its place. In the context of the market struggle, 
the CityWalk Initiative becomes a way to get people 
to think critically about how and where they buy, and 
what these interactions mean. Market trade is not 
only about buying, it is about human interaction. In 
a global move towards buying locally, the market is 
the perfect place to get the freshest food and build 
relationships with people you may not normally 
interact with. The market is also a quintessential 
marker of a 21st Century African city.  

Other objectives identified for the City Walk Initiative 
include encouraging people to participate and walk; 
providing onsite experience of an area; inspiring 
decision-makers to support walking in Durban; 
holding public forums hosted by experts to find out 
what local people think about pedestrian issues; and 
to setting the groundwork for these communities to 
create local pedestrian plans. 



Since the project started a number of lessons have 
emerged. These include: 

n The city needs to develop a framework for creating 
local pedestrian plans. It is an initiative that works 
to enhance pedestrian safety and to encourage 
walking in the city. The Municipality needs to 
support such initiatives to make eThekwini more 
pedestrian friendly. 

n Too many people are inactive in Durban because 
of barriers to physical activity and a lack of 
opportunities for physical activity. 

n Walks can be great community- and spirit-building 
exercise that gets people involved in reclaiming 
the city streets for walking. Walking involves 
human interaction and therefore is about building 
relationships, making friends.

n The City Walk Initiative is a catalyst for discussion 
on wider socio-political and cultural issues in our 
cities. It is about making cities more equal for all 
inhabitants.

n There is a need for research into the effectiveness 
of environmental interventions, particularly 
within socially excluded sectors of the population 
because the desire to engage in local activity lies 
at the heart of the community. City practitioners 
need to be aware of the social context in which 
they are working if they are to tackle underlying 
social and environmental matters. 

n Initiatives such as the City Walk Initiative can be 
introduced elsewhere in eThekwini if it is clear 
that they will be a useful community resource. 

    Thinking of starting walks in your neighbourhood 
or city? Here are some things to bear in mind:

u Start walking! Remember that walking is a process, 
a journey – it is not only about the destination. 
Look at your surroundings and think about what 
makes our cities the way they are.  Speak to people. 
Share stories.

u Arrange to meet a couple of friends for a walk 
every day at the same time. 

u Have a “walking” meeting – grab your colleague 
and discuss business while taking a walk in a park, 
or along a certain route.

u Key neighbourhood personalities contribute to 
community development. For example, cleaning 
and maintaining the estates, lobbying politicians 
and forming working relationships with local 
authorities and police. 

u Encourage others to walk. Incentives for walking 
include stress release and stress management. 

u Walking is particularly good activity because it is 
easy to do.

For more information refer to the website at
www.dala.co.za and about the City Walk Initiative 
contact Rike Sitas at rike@dala.org.za or +27 83 437 
1614 / Doung Janangeer @ doung@dala.org.za
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The uBuntu Peace Project’s school project

Dreamers: Bobby Hackland and Ntobeko Sikosana 
Innovation:  School children are being taught that they can be the change they want to see in 

the world. 

Lessons in uBuntu bring good vibrations

“uMuntu nguMuntu 

ngaBantu” in other 

words, a person is only 

a person through his 

or her relationship 

with others. 

Ubuntu is an ethical concept, at the heart of which 
is the universal message of kindness, compassion, 
understanding and humanity. It is about co-operation, 
forgiveness and a sense of connection to universe 
and to each other. The word “uBuntu” originates 
in languages spoken in Southern Africa and finds 
expression in the Zulu maxim, “uMuntu nguMuntu 
ngaBantu” in other words, a person is only a person 
through his or her relationship with others. 

This age-old African wisdom has in recent years 
struck a strong chord as more people search for ways 
to transform the world into one in which there is 
better understanding and respect for every human 
being. In South Africa, which is plagued by crime and 
violence, a realisation has dawned among many that 
while effective policing, community police forums and 
neighbourhood watches are necessary in the fight 
against crime, these measures alone will not lead to 
peace. What’s needed is a change in the way people 
think and treat one another.

Working to make it happen is the Ubuntu Peace 
Project, which has been running a number of initiatives 
in schools and communities. These seek to reinforce 
the values of ubuntu and to empower children to 
reach their potential. 

Young people have been helped to take charge of 
their lives and to recognise that they have a valuable 
contribution to make. The project also promotes 
healthy living by encouraging good eating habits, 
regular exercise, and techniques to reduce stress. 

Workshops are used to teach people how to give up 
negative emotions and fear, and instead discover and 
explore their talents.

Nkosibomvu Secondary School, which serves more 
than 1000 pupils in Stanger’s Hambanathi Township, 
north of Durban, was chosen to benefit from the 
uBuntu Peace Project’s pilot schools project. Pupils at 
the school had in the past been well disciplined and 
achieved academically, but things 
had slid. A visit to the school by 
members of Ubuntu Peace Project 
to film a documentary was the start 
of better times, as an atmosphere 
of hope and anticipation began 
to emerge. Fortunately too, 
headmaster Henry Cebekhulu 
welcomed the project to revive the 
spirit of ubuntu at the school and 
has continued to give the project 
his support.

Ntobeko Sikosana, a project leader 
with Ubuntu Peace Project, who led a small team at 
the school, said they used workshops, essay writing 
and discussions to explain the importance of ubuntu 
to the children and to encourage them to participate 
in the pilot project. 

“The children’s response so far has been fantastic 
and I feel they want hope for a better future,” said 
Ntobeko. He said that from speaking to the children 
it was clear they felt their lives at school and at home 
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had been enhanced. The children spoke about how 
their interaction with project team members had 
become a highlight of their school week and how, 
through joining the group, they had made new friends 
and found comfort and support in those friendships.
“To see the joy on the kids’ faces when we come 
to see them makes me happy and drives me to 
continue,” said Ntobeko. “I love to see them learning 
and growing as a result of what we are teaching them 
and it gives me a feeling of hope. These children have 
many problems but we are here to help them and 
give them guidance and this has proven to be very 
uplifting.”

Bobby Hackland, Founder and President of the 
Ubuntu Peace Project, joined her volunteers at the 
school to see firsthand what they have been sharing 
with the children. She was impressed by the positive 

changes that were 
happening. 

Bobby is a 
supporter of Dr 
Deepak Chopra’s 
global movement 
for non-violence 
and its “I Take the 
Vow” initiative. 
This involves 
people pledging 
non-violence in 
their thoughts, 
speech and 
actions. After a 
grand concert by 

Nkosibomvu pupils, Bobby and Ntobeko asked the 
children if they would like to Take the Vow. Many 
hands shot up and a reverent silence prevailed as the 
children made their promise. 

Bobby says, “Every human being wants to feel needed, 
acknowledged, loved and cared for. By including 
all people and getting to see what the world is 

like through their eyes, we will come to a deeper 
understanding. People get into ‘circles’ of conditioned 
behaviour and to get out of destructive or negative 
circles of behaviour, people need the opportunity to 
challenge and change their beliefs and actions.”

She said one of the reasons they got involved in the 
schools project was to try something different and 
go forward, being the light and possibility for change 
and success.

“The power lies in our children as future leaders,” 
said Bobby. “By getting them to understand the 
importance of uBuntu, we can spread it around the 
world positively and powerfully.” 

“The voices of children have always been powerful 
and young people hold the key to global and personal 
transformation.” 

Bobby believes that positive values, kindness and the 
sense that “peace begins with me” instilled in the 
children at Nkosibomvu will have a ripple effect at 
the school and in the children’s community. “You plant 
the seed and it grows. All conflict, wars and violence 
are caused by a sense of separation. If people come 
to understand that we are all one, connected to one 
another and the environment, what a difference it 
would make? We need to respect each other and just 
be kind. This is what will create lasting peace.”

In drawing up the Peace Project’s future work, 
Bobby believes that we need to share the ability 
we all possess to realise our goals; work with the 
government to establish a form of national service 
for unemployed young people, and to create peace 
development programmes in townships. 

By incorporating a sense of uBuntu into our daily lives 
and our community forums, “vibrations” of peace will 
flow and affect others. As Mahatma Gandhi said, we 
must become the change we want to see. 



The Ubuntu Peace Project was launched in March 
2007 with the hope of ending violence and crime in 
eThekwini and beyond and to spread peace globally. 
Bobby believes that by focusing on fighting crime and 
violence, all you will get is more crime and violence.   
“The obvious thing then would be to focus on what 
we want, which is peace and kindness.” 

“The project aims to change the way people think and 
act, to change the collective mindset from one of fear 
and bitterness, to one of love and peace. We want to 
encourage South Africans to realise that ‘Peace begins 
with me!’”

She believes we have the power to create peace, or 
anything else for that matter, through our thoughts, 
feelings and beliefs.   She said this is a fact borne out 
by quantum physics and spoken about in the Bible – 
that what you think about and focus your attention 
on, you will bring into being.  “It is the basis by which I 
decided to launch the Ubuntu Peace Project.

The foundation for a peaceful transition to democracy 
in South Africa laid by Nelson Mandela was one of 
forgiveness, compassion and understanding. As the 
world looked on, expecting the worst, the expression 
of ubuntu throughout South Africa, carried the 
process to a successful, peaceful conclusion. 

The Ubuntu Peace Project is rekindling the expression 
of humanity and bringing awareness that we each 
have the capacity to care and create peace within 
ourselves and the community.

For more information refer to the website at 
www.ubuntupeaceproject.com

To find out more about the Ubuntu Peace Project. 
Contact Bobby Hackland and Ntobeko Sikosana 
+27 31 201 6444 or info@ubuntupeaceproject.com
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iThemba Lethu HIV Prevention Programme

Dreamers: Glenda Williams and iThemba Lethu
Innovation:  A project that teaches children that they are valuable and have great potential, 

rather than giving them a list of dos and don’ts, is helping to reduce sexually 
 risky behaviour.

Self-worth central to beating AIDS

Safe sex may be one of 

the ways to stem the 

spread of HIV/ AIDS

Many people in eThekwini have a basic understanding 
of HIV and AIDS, yet misconceptions and confusion 
persist. Denial is commonplace, made worse by fear 
and a sense of shame and disgrace about the disease. 
Safe sex may be one of the ways to stem the spread 
of HIV, but the realities of day-to-day life make it 
difficult for people to consistently change their risky 
behaviour. 

For children HIV/AIDS is a disaster because it causes 
their rights to be violated or not met and touches 
nearly every aspect of their lives. 

The iThemba Lethu HIV Prevention Programme 
believes prevention is indeed the answer and that, 
“The best thing you can do for a child is to keep his or 
her parents alive as long as possible.” But it goes much 
further than that, and looks beyond AIDS awareness 
and education, as important as these things are.

The programme aims to reduce HIV infection rates 
among the young people of Cato Manor, an area 
to the west of central Durban. There are a range 
of problems in Cato Manor, which are common in 
poor communities in eThekwini. Children are being 
exposed to and having sex at a young age, young 
girls are falling pregnant and both boys and girl are 
becoming infected with HIV. There is a high incidence 
of HIV, meanwhile many of the programmes intended 
to check the spread of the disease are failing. These 
problems are symptoms of other deeper underlying 
problems – and that’s where iThemba Lethu is 
focusing its energies, and with good results.
Co-ordinator of iThemba Lethu, Glenda Williams, 

says their work is founded on the belief that it is 
possible to reduce risk-taking behaviour among 
young people once they understand that they are 
valuable and have a destiny. For this to happen, more 
than just HIV/AIDS education is needed. Simply telling 
a child what he or she should or shouldn’t do makes 
the message into a list of rules, says Glenda. Until the 
child can internalise the message of value and make it 
their own and resurrect their reason to want to live, 
HIV education is ineffective, she says. Children need 
to receive the message against a 
backdrop of their own value and 
destiny if the message is to change 
their behaviour, both now and in 
the future.

Glenda says young people exposed 
to iThemba Lethu’s message 
are more likely to form healthy 
relationships with other young people. Their sexual 
choices are also likely to be wiser and this should 
result in fewer HIV infections. 

iThemba Lethu begins its work by interacting with 
pre-adolescent young people before they become 
sexually active, or at least before they develop sexual 
habits. Next, iThemba Lethu supports behavioural 
change. 

The iThemba Lethu HIV Prevention Programme 
was launched in 2002 and initially involved about 
300 Grade 5 pupils (aged 10 to 11) at Wiggins and 
Mayville primary schools in Cato Manor. Two youth 
workers (a male and a female) were assigned to each 
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school. The youth workers accompanied the group of 
children through their next five years at school. 

In the second phase of this intervention, iThemba 
Lethu focused on supporting behavioural change 
among the same group – who were now adolescents 
at the two corresponding high schools in Cato Manor. 
In addition to the original group of children, the 
increase in children per grade meant the number of 
young people on the programme had increased to 
450. A first-term bridging course was presented for 
these new pupils.
Teens were helped to realise their value and destiny 
and became more motivated to change their
behaviour and make wiser decisions. Less risky 
behaviour, in turn, reduced the likelihood of them 

becoming infected with HIV and meant 
they started having sex at a later age. 

In 2007, iThemba Lethu began the second cycle of 
its programme with a new group of 316 Grade 5 
children at the same two primary schools. In 2008, 
the programme grew as iThemba Lethu expanded 
into an additional two Cato Manor primary schools. 
Twice as many children were being reached. 

The programme was broadened so that it works more 
with teachers and focuses on strengthening existing 
family structures. Parents and care-givers were helped 
to support and encourage positive behaviour.
The intervention was based on a number of key 
principles, including:

n A long-term approach - because behavioural 
change takes time. 

n Sustainable behavioural change that is not reliant 
on iThemba Lethu being present. 

n An emphasis on relationship-building which builds 
trust and encourages disclosure, providing the 
opportunity to better support the children. 

n Youth workers who are role models and whose 
behaviour measures up to the values they teach. 

n Holistic intervention that recognises the need to 
strengthen existing support mechanisms. 

n Partnerships with others to mobilise local 
churches to implement similar programmes and 
to network with organisations and churches that 
provide related services. 

Glenda says the programme’s effectiveness can 
already be seen. Thanks to the relationships that have 
been built, young people speak openly about their 
struggles and fewer teens are involved in risk-taking 
behaviour. 

The programme is supported by auxiliary youth, 
parent and care-giver, and teacher programmes.

The youth programme intervention has four main 
aspects:

u  A classroom curriculum consisting of a weekly 
two-hour session during school hours. In year 
one to three, the focus is on values and destiny, 
behavioural change and HIV prevention. In year 
four and five the emphasis is on the challenges 
associated with maintaining behavioural change, 
HIV prevention, general life skills and orientation 
towards the future.



u  One-on-one meetings: the youth workers are 
available to meet the children in the afternoon to 
listen to their problems and discuss solutions. The 
youth workers are able to support the children 
through a whole host of difficult situations 
including rape, abuse, poverty, family turmoil, 
death, and HIV infection.

u  Youth clubs are held one afternoon a week 
during which time the topic discussed in the 
classroom that week is re-iterated using drama, 
art, and music and guest speakers. During the 
school holidays a three-day “holiday club” is held.

u  A leadership development programme is 
designed to redefine acceptable behaviour and 
create positive peer pressure. iThemba Lethu 
works with a selected group of 35 leaders per 
school. This includes a three-day workshop twice 
a year at a nearby campsite. The aim is for this 
group to set an example. 

Parents and care-givers are iThemba Lethu’s 
secondary target group. Glenda says it’s essential 
that the behavioural change among young people is 
supported by parents and care-givers. 

It’s tough being a parent in Cato Manor. Many 
have experienced violence, abuse, unsupportive 
relationships, and the affects of HIV/AIDS. All this 
impacts their ability to parent well.   Glenda says it 
is essential for personal healing to be facilitated, and 
for healthy relationships to be encouraged.  A team 
of parent liaisons do home visits and promote similar 
messages of value and self-worth. Families need to be 
strong, as this is the “first line of defence” against HIV/
AIDS, says Glenda. 

iThemba Lethu works to strengthen families by 
reducing the stigma associated with HIV/AIDS. The 
aim is to help parents and care-givers to become 
more confident in their role of parenting; provide safe 
homes for their children; and are able to feed their 
children. 

Teachers influence the lives of young people and can 
create a supportive environment. iThemba Lethu ran 

a programme with teachers to help them understand 
their own value, so that they can come to value their 
pupils too. The programme taught about creating 
a stable and supportive school environment for 
children and equipping teachers to offer emotional 
support to pupils affected by HIV/AIDS. In addition, a 
teacher trainer regularly visited the schools for one-
on-one sessions with teachers.

iThemba Lethu’s efforts do appear to be paying 
off. A report by the respected Human Science and 
Research Council showed that the programme has 
helped young people who initially showed low risk-
taking behaviour to stay in this category of behaviour 
three years down the line. 

A network of supporting programmes involving 
teachers, parents and young people help make 
iThemba Lethu’s HIV Prevention Programme work.  
And at the centre of it all is the desire to change 
among the children, which comes once they realise 
they are valuable, their life has worth and they have 
a destiny.

To find out more about iThemba Lethu HIV/AIDS 
Prevention Programme contact Glenda Williams at 
glenda@ithembalethu.org.za  or visit  
www.ithembalethu.org.za
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Sizakala Customer Service Centres

Dreamer: Gerard Strydom of the eThekwini Municipality: Regional Centres Department.
Innovation:  The eThekwini Municipality established a network of one-stop Municipal service 

centres, making it much easier for people to pay their utility bills as well as access 
other services.

Taking services to the people

One-stop Sizakala 

Customer Service 

Centres, that offer a 

variety of Municipal 

services under one roof.

The eThekwini Municipality has in recent years 
been making fine pronouncement, pledging itself to 
improving the way it treats its citizens.  There appears 
to be a change in philosophy in Council. In the past, 
the Municipality referred to the people who lived in 
eThekwini and used Municipal services as ratepayers 
or consumers. These days many eThekwini officials 
prefer to talk about “customers”. It’s a subtle shift 
in emphasis, perhaps, but officials say it underlines a 
deeper commitment, supported by City programmes, 
to put citizens first and to treat them with greater 
respect and professionalism.

In fact the City’s Integrated Development Plan – an 
evolving policy document that attempts in broad 
terms to spell out the City’s vision and the strategies 
that will be used to achieve them – says that by 2020, 
the eThekwini Municipality will enjoy the reputation 
of being Africa’s most caring and liveable city. Fine 
words! But action, as we all know, speaks loudest. So 
what’s really happening on the ground? Only hindsight 
will tell if eThekwini’s 2020 vision does indeed become 
a reality. Meanwhile though, a City programme to 
open one-stop Sizakala Customer Service Centres, 
that offer a variety of Municipal services under one 
roof, certainly looks encouraging.

But first a little background. EThekwini is a big, 
sprawling place. It’s a metropolitan Municipality created 
in 2000 from a number of smaller town councils and 
local authorities – some rich and possessed of good 
service; some poor and without. The Municipality is 

working to put all its different areas and communities 
on an equal footing, but at present Municipal service 
delivery is fragmented and uneven. Some areas are 
very hilly and rural with only a few decent roads 
and limited public transport, making it hard for poor 
people to access services far from where they live. 

The word “Sizakala” comes from an isiZulu word 
meaning, “get help”, and that’s pretty much why the 
centres are being set up: to assist 
communities, particularly those 
less well off on the periphery to 
become more a part of the city by 
broadening access to information. 
Sizakala centres include metro 
police, electricity and water 
services, as well as cashiers where 
residents can pay their lights and 
water and other Municipal bills. 

The idea is that people should be 
able to access all Municipal services 
at one point, while creating a “customer face” for the 
Municipality.

At least 40 Sizakala centres have now been opened 
across eThekwini. They were not developed with 
particular areas in mind, but they do represent a big 
improvement for rural people, with the locations 
selected with an eye on centrality, accessibility 
(including for the disabled), and to take advantage of 
existing public buildings and services. Some centres 
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have been built around community halls, which are 
also collection points for monthly pensions and 
welfare grants. The sites are safe to use and there’s 
generally steady pedestrian traffic at Sizakala centres, 
with people coming to pay electricity accounts, or 
visit nearby clinics or tribal courts. Schools are often 
nearby too. 

Gerard Strydom, the Municipality’s head of Regional 
Centres, says the Sizakala customer care programme 
represents a practical application of the national 
government’s “Batho Pele” principles. These “people 
first” principles are realised in giving people better 
and more equitable access to services and in making 
sure that the service is consistently good.  

He said that to 
achieve excellence 
in customer 
service, it is 
necessary that 
front-line staff 
have a common 
set of values to 
guide them in 
their dealings 
with the public. 
A number of 
values have been 
identified as the 
cornerstone of a 
customer-focused 
approach and the 

Municipality makes it its business to remind staff of 
them:  they need to be respectful  and  committed  
to  customer  care;  service excellence; integrity and 
professionalism;  mutual trust and understanding.

Let’s be frank, civil servants in South Africa haven’t 
always had a great reputation for being courteous and 
efficient, but in eThekwini at least the Municipality 
says it’s committed to turning this around by changing 
its collective mindset. Gerard says Municipal staff are 

learning to remind themselves that all the people they 
deal with at work are customers “who do business 
with us”. This applies, he says, to external customers 
as well as internal customers (colleagues).

The aim is to transform service delivery while “getting 
it right the first time”, says Gerard. This means 
citizens should be consulted about the quality of the 
public services they receive and, wherever possible, 
should be given a choice about the services offered; 
told what level and quality of service they will receive 
so they know what to expect; have equitable access 
to services; be treated with dignity and courtesy 
and in their preferred language; given full, accurate 
information on the services they are entitled to; and 
told how Municipal service departments are run, how 
much they cost, and who is in charge. 

Efforts to improve customer service are being made 
across the Municipality, but the centres have been 
something of a torchbearer. “Sizakala Customer 
Centres have been a tremendous success and we 
hope to emulate that,” says Gerhard, adding that he 
was excited by the way the centres were working out.

It has taken quite some effort to get to this point 
and establishing the centres in the first place required 
a thorough approach. Community involvement was 
encouraged through agreements with local leaders, 
says Gerard.  Ward councillors committed themselves 
and their communities through written agreements 
to support the Sizakala centres and additional 
information sessions with community leaders were 
organised to address issues of responsibility, security 
and maintenance. It was also necessary that the 
people of an area expressed a desire to have a centre 
in their community. This was to ensure acceptance 
and to prevent vandalism and theft. To introduce the 
Sizakala concept, presentations were held at ward 
meetings and schools and leaflets and bookmarks 
were distributed. 



The Sizakala concept does have its limitations. The 
centres do not reach beyond the urban perimeter so 
cannot adequately cater for the information needs 
of at least one-quarter eThekwini citizens. However, 
this problem is in part being addressed through the 
City’s establishment of an area based management 
programme. 

Although the Municipality still needs to come up with 
more interventions and must continue to grapple 
with the vastness of the area it looks after as well 
as the difficulties of getting services to rural people 
in remote, hilly areas, the centres represent a very 
positive step in the right direction. Sizakala centres 
are improving access to services while at the same 
time encouraging communities to participate in 
the democratic process. In the long run this should 
improve the standard of living of all. 

By taking services closer to where the people 
actually are, the Sizakala concept is breaking ground 
in eThekwini and it provides a model that other local 
governments might do well to emulate. Meanwhile, 
by working to introduce a “single face” of customer 
service, the Municipality is demonstrating a real 
commitment to customer care.

To find out more about the Sizakala Customer 
Service Centres contact Gerard Strydom at +27 31 
311 6101 or strydomg@durban.gov.za.
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The Association for the Aged (Tafta): Labadala Multi-purpose Centre (Amaoti)

Dreamers: Samuel Gormley and the Tafta team in Amaoti, Inanda
Innovation:  Extending the association’s elder care services to one of the poorest areas in 

greater Durban.

Opening their hearts to the elderly

Tafta’s policy is to do the 

greatest possible good 

for the greatest possible 

number of people.

Caring for the elderly is a pressing, multi-faceted 
challenge facing this generation. Quality care often 
involves providing a home; offering legal help and 
support; helping with financial responsibilities; 
arranging resident nursing care; dealing with age-
related mental health and medical issues; meeting 
their socialisation needs; and helping the elderly make 
decisions, including those about dying.

How does the City deal with declining health and 
ageing issues, while still maintaining respect and 
preserving dignity? How does the City face the 
challenges of caring for the elderly?

Organisations like The Association for the Aged 
(Tafta) play a crucial role. Tafta, established in 1958 
by the late John Conradie, is a registered non-profit 
organisation dedicated to alleviating the distress and 
promoting the welfare and happiness of Durban’s 
senior citizens.

The association’s Samuel Gormley puts it this way: 
“If you are over 60 and in need of help with anything, 
from applying for a state pension to accommodation 
or advice about services and facilities, Tafta is there 
to help you. We make no charge for any social 
work consultation or visit. And if we can’t help you 
ourselves, we can put you in touch with other people 
and organisations who can.”

It is Tafta’s policy to do the greatest possible good 
for the greatest possible number of people, with no 
thought of who deserves help, but only of who needs 

it. They encourage the elderly to live as independent 
members of the community in their own homes for 
as long as possible and provide a number of support 
services to them and their families.

These services include home-based care; meals on 
wheels; laundry scheme; hire of assistive devices 
like wheelchairs and sticks; respite care and service 
centres with meals, activities and companionship; 
support groups for victims of stroke, Alzheimer’s 
and other illnesses; social work services; advisory 
clinics for blood pressure testing, 
dressings, injections, glucose 
monitoring; and education.

Tafta has extended its services to 
previously disadvantaged areas on 
the outskirts of the City. Amaoti 
in Inanda is one of the poorest 
communities in the city. Samuel said 
this community is hard hit by the 
Aids pandemic, which has robbed a generation 
of children of their parents, and shifted the burden 
of child care onto the frail shoulders of elderly 
grandparents.

Tafta’s response was to create a development 
project, the Ilungelo Labadala Multi-purpose Centre, 
comprising a hall, training centre, kitchen block, 
shops, toilets, and four cottages providing subsidised 
accommodation to the aged and their orphaned 
grandchildren.
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The centre includes a pension pay-out point which 
operates three days a month and serves more 
than 2000 pensioners in the district. There is also a 
service centre operating two to three mornings a 
week, providing exercise classes, fellowship meetings, 
literacy classes and meals for pensioners and children.
More recently, they have added a home-based care 
programme and a food gardening project. Ten trained 
caregivers visit 40 house-bound elderly and ill 
patients to assist with problems like stroke, epilepsy, 
high blood pressure and diabetes.

With the help of local farmers, a 1ha plot was 
fenced and an irrigation system installed to start the 
food gardening project. The first group of 14 eager 
gardeners was trained and a second group is now 

being enrolled. Production has fluctuated, but lessons 
have been learned and the project looks set to go 
from strength to strength.

“For many elderly people, especially the fit and 
active, loneliness is the greatest problem. Our social 

clubs and service centres play an important role in 
providing a safe place to meet new friends, enjoy a 
good meal at a very affordable price, and participate 
in activities such as bingo, bridge, calligraphy, dancing 
and handcrafts,” said Samuel.

Qualified and registered social workers are on hand 
to visit families at home to give confidential guidance, 
counsel and, in special circumstances, provide clothing, 
blankets, food parcels and essential household items.
Tafta has two special care units designed for elderly 
people who need short-term care and rehabilitation 
after an operation or during an illness. The units are 
also available to offer a respite to care-givers.

“If an elderly person cannot cook for him or herself, 
a ready-to-eat midday meal can be delivered to 
homes, Monday to Friday. Where essential, special 
arrangements can be made to cover the weekend,” 
said Samuel. Once again a nominal charge, based 
on income, is made for these Meals on Wheels, and 
lunches at very affordable prices are also served at 
the various service centres.

Catering for Meals on Wheels and other Tafta 
facilities is provided by Cook ’n Care, an ultra 
modern processing unit. The unit, which opened in 
January 1997, is managed by a six-star caterer with 
more than 20 years’ experience, supported by skilled 
chefs, trained kitchen staff and the latest technology.
The facility produces 60 000 meals each month, with 
the capacity to increase to 200 000, delivered daily to 
Tafta and other welfare organisations in refrigerated 
vehicles.

One of Tafta’s aims is to set up and maintain a reliable 
feeding scheme for the many under privileged children 
in the city who start their day without a meal. On 
a smaller scale they plan to start a school feeding 
scheme, with more affluent children making monthly 
donations towards meals for their less fortunate 
peers.



Tafta is in the process of building a specialised unit 
to provide full time residential care to Alzheimer’s 
patients. Other families can manage with a part-time 
care-giver to help with bathing and personal care, or 
periods of respite care to enable them to get away for 
a few days. Some just need advice and support in the 
form of the Tafta Alzheimer’s Support Group.

Another common affliction for the elderly is stroke, 
the biggest cause of disability in South Africa. With 
time, a full or partial recovery is possible in some 
cases. Tafta runs a Stroke Club for those who have 
had a stroke and their families or carers.

Tafta does not charge for social work services, and 
payment for most other services is on a sliding scale 
according to income, so they rely heavily on support 
from the community.  This comes in the form of cash 
donations and gifts of unwanted clothing, bed linen, 
furniture and other goods sold in Tafta’s second hand 
shop to raise money.

You can also contribute by arranging with your lawyer 
to leave a donation to Tafta in your will.
If you prefer a more hands-on approach, volunteering 
your services to Tafta can be very rewarding. 
Volunteers come from all walks of life, from school 
children who assist with street collections and 
Christmas food parcels, to men and women who are 
themselves “getting on a bit”.  Whoever you are and 
whatever your special strengths, the association will 
find a task that suits your skills, age and available time.

Living with an older person has rewards and 
challenges. Patience and understanding is needed. 
They may prefer to be self sufficient, and will certainly 
dislike being patronised. But there are some occasions 
when they may not be able to care for themselves or 
need help to do so. By being yourself and listening 
to them, being honest about your own limitations of 
time, skills and resources, you can live happily with an 
older person and they can live happily with you.

To find out more about TAFTA contact Samuel 
Gormley at +27 31 332 3721 or samuelg@tafta.org.za.
or refer to the website at www.tafta.org.za
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The Orange Bag Recycling Programme

Dreamer: Durban Solid Waste - Robert Abbu
Innovation:  Introducing large-scale, sustainable domestic recycling with clever outsourcing and 

an eye-catching orange bag.

Recycling at your doorstep

Reducing waste to 

achieve a zero waste to 

landfill by 2022

eThekwini Municipality’s innovative Orange Bag 
Recycling Programme was introduced as one of the 
eThekwini Municipality’s responses to a problem 
that’s as old as civilisation itself – disposing of the 
waste created by human use of the Earth’s resources. 
In ancient times this was not much of a problem.  The 
population was small and land for waste disposal  was 
abundant.

It started to become a problem when humans began 
to congregate in larger communities. A graphic 
illustration is the medieval practice of throwing waste 
into the unpaved streets which created the perfect 
conditions for the spread of bubonic plague by fast 
breeding rats who thrived on the waste.

Since then there has been a growing awareness that 
re-use and recycling initiatives can generate enormous 
spin-offs for the environment and its people, and 
Durban is no exception. At the moment landfill is 
still the most common waste disposal practice in the 
city. Until very recently, there hasn’t been a culture of 
recycling. The Orange Bag Recycling Programme has 
made a major contribution to changing his.

Before the project, Durban Solid Waste (DSW), the 
cleansing and solid waste arm of the City, disposed of 
about 1.8 million tons of general waste at three landfill 
sites in the city each year.  The City has undertaken to 
reduce this by 50% by 2012 and achieve zero waste 
to landfill by 2022.

DSW embarked on a set of initiatives to achieve these 

objectives. Buy-back, community recycling, drop-off, 
waste exchange centres, material recycling facilities, 
and one stop recycling processes at commercial and 
industrial areas were established.

DSW’s Robert Abbu said these helped, but research 
showed that the reduction to landfill was not 
dramatic and that the volumes recycled did not meet 
the objectives. The Orange Bag project would build 
on these efforts and take them to the next level.

A potential stumbling block was 
the substantial funding required. 
The City had not budgeted for the 
project and there were insufficient 
funds to carry it out appropriately. 
However, DSW insisted on a five-
year commitment from Mondi, a 
pulp and paper company, to accept 
the waste products and to help fund production of 
the orange recycling bags.

The trucks and staff were outsourced to service 
providers with the required funding. There was early 
commitment and buy-in from the community thanks 
to a comprehensive education and media relations 
programme. This was to prove invaluable in tackling 
the inevitable teething problems that accompany 
projects of this scale, including initial collection delays, 
quality control issues with early batches of the orange 
bags and abuse of the bags to dispose of other waste.
It started as a pilot project in August 2007, with each 
household supplied with one pack of 15 orange bags, 
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strictly for paper and plastic recyclables. The 15 bags 
are meant to last 13 weeks and are collected on the 
same day as normal domestic waste.

The project initially reached 50 000 households, but 
was so successful it was fast-tracked and quickly 
phased into other areas. It now covers  some 100 
000 homes – 60% of its target.

It has also become sustainable. Mondi’s demand for 
this waste type has made the project economical 
and viable. The project has allowed for the complete 

recovery of plastic and 
paper waste type and 
paved the way for the 
introduction of other 
waste types, like cans and 
glass.

Mondi has guaranteed 
it will accept the waste 
and sort the types of 
paper required; fund a 
percentage of the cost 
of production of orange 
bags; and pay acceptable 
rates for collection and 
transportation of waste 
to their local depot.

Environmentally, the 
project is saving more 
than 750 tons of waste 
a month from going into 
landfills, saving air and 
space.

A number of successful 
recycling projects 
elsewhere were a useful 

source of information for the City. And Robert says 
DSW is keen to share the lessons it has learnt with 
other Cities. These include:

n Domestic recycling is the most effective way for 
the City to increase its recycling rates.

n Domestic recycling services are growing at an 
increased rate

n Not all households are compliant with domestic 
recycling

n There is a need to develop a policy that sets 
minimum standards. This means all households 
will need to be serviced

n Collection services must be comprehensive and 
include a wide range of materials so that there 
is little left for householders to put into their 
rubbish bin

n An effective domestic recycling initiative should 
produce high-quality materials for recycling and 
composting, encourage high rates of participation 
from householders and capture a high proportion 
of recyclable and compostable waste from 
households

n To encourage as many households as possible 
to recycle, collection must be convenient and 
reliable and, therefore, must be frequent,  be 
on the same day of the week as the rubbish 
collections to avoid confusion and include a wide 
range of materials 

n There should be good customer care with regular 
information about the service.

n An easily storable container should be provided as 
recycling yields are higher in areas provided with 
a bag

n Separation should occur at the doorstep because 
these materials will be less contaminated than 
those sorted at a central sorting facility. Cleaner 
materials are more valuable to reprocessors and 
a higher proportion of these can be recycled



n To secure commitment, there has to be change 
of mindsets and this has to be reinforced 
continuously

n Education and communication should be an 
integral part of this project, with the public 
informed regularly and timeously of any 
problems, like collection delays

n The City has encouraged the use of reusable 
plastic in the production of the bag. Initially, a 30 
micron bag was produced and through a trial 
process, was changed to 22 microns which is 
more cost effective

n In the selection of the manufacturer, DSW 
ensured that the bag is manufactured and 
produced in the quantity and quality required.

n DSW made sure the service provider chosen 
offered training, adheed to safety requirements, 
had waste management knowledge and 
experience, business acumen and the ability to 
analyse costs.

Improving on the City’s poor recycling record is a real 
challenge. But as the case study shows, good practice 
does exist. New and innovative programmes are 
being introduced faster than ever before. It’s critical 
that the new programmes are the right programmes.
While the City continues to encourage domestic 
recycling, there is also a need to share good practice 
to tackle some of the more challenging aspects. 
These include reaching out to the townships, high-
rise flats as well as rural areas and collecting difficult-
to-process materials such as plastics and cardboard. 
Innovative approaches to these challenge, like the 
Orange Bag project, are definitely taking the City in 
the right direction.

The success of the project has meant huge benefits 
in reducing the amount of waste sent to landfills, 
creating jobs and entrepreneur development.

To find out more about the Orange Bag Recycling 
Project contact Robert Abbu at +27 31 311 8841 or 
robertab@dmsw.durban.gov.za.
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Integrated Water Resource Management

Dreamers: eThekwini Municipality - Nick Alcock
Innovation:  Applying the Integrated Water Resource Management Programme approach to 

community gardening in greater Durban

A Sustainable Approach to Community Gardening

The empowerment of 

marginalised groups 

through integrated 

capacity building 

programmes.

The Integrated Water Resource Management 
(IWRM) Programme is a well known poverty 
alleviation initiative with a focus on water as a catalyst 
for growth and sustainable development.

The national Department of Water Affairs and 
Forestry (DWAF), with the assistance of the Royal 
Danish Government, started a programme in 2000 to 
pilot IWRM approaches in three water management 
areas (WMA) of South Africa, including an area 
between the uMvoti and UMzimkulu Rivers in the 
province of KwaZulu-Natal. 

While the IWRM programme was aimed primarily 
at a regional level, several river basins fall within the 
eThekwini Municipal boundaries and the Municipality 
is applying IWRM principles in its planning on how to 
manage water wisely.

An important component of IWRM is the 
empowerment of marginalised groups through 
integrated capacity building programmes that involve 
face-to-face training and their active involvement 
in small projects that demonstrate the benefits of 
the programme in their daily lives. As a result, the 
Municipality has introduced, or extended, IWRM as 
a vital component of its sustainable development 
agenda.

This case study is an example of IWRM working 
with beneficiaries to design and implement a broad 
spectrum of projects that include: water awareness 
and conservation, food security, wetland conservation, 

water reuse, grey-water irrigation systems, and 
support to emerging farmers and water reform. 
It displays the role that water and an integrated 
approach to resource management has in rights-
based development.

The projects range from building community 
awareness, through fixing taps and leaks, to water 
harvesting and monitoring ground water and 
climate change. It also involves emerging farmers 
and addresses land and water reform issues. It 
invariably deals with food security 
and sustainable farming practices. In 
addition, the project is concerned 
with food security for vulnerable 
groups like orphans, the elderly and 
families affected by HIV/Aids.
 
The key objective was to develop a 
sustainable approach to supporting 
community gardens, through 
management of resources by 
community groups; increasing 
livelihood opportunities; and assisting communities to 
rise to the next level of operation. The areas chosen 
were rural eMaphephetheni, rural and peri-urban 
Mzinyathi and urban KwaMashu.

The communities themselves drive the process and 
projects, and have achieved a great deal. Irrigation 
systems have been implemented in the gardens at 
a time when water is scarce. Fencing was provided 
to secure the gardens. Steel containers and gates 
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for pedestrian and vehicles were also provided. 
There was agricultural support through the supply 
of pack sheds and the distribution of tools, seeds 
and seedlings. Various site tours were undertaken 
so garden group members could learn from each 
other, build confidence in their achievements and be 
exposed to different technologies.
 
A number of problems were experienced in the various 
gardens, including an inconsistent and unreliable 
source of water for irrigation; water wastage through 
poor pumping and utilisation practices; high petrol 
or diesel consumption at gardens with pumps; poor 
soils and limited access to compost or other forms 
of organic nutrients; limited and disjointed efforts to 
establish market linkages which restricted income 
opportunities; and limited use of sustainable farming 
practises like permaculture and organic principles.

Most of the 
areas had poor 
soil and a lack of 
irrigation. There 
was widespread 
use of ‘Blue 
Death’ pesticide, 
poor bed 
construction, no 
use of mulch, and 
many gardeners 
had not grasped 
compost making 
skills. The long 
distances to 

markets meant transport was costly and the lack 
of knowledge on specific product needs made it 
difficult to build relationships with existing markets 
and developing new markets.
 

A number of lessons were learned from these 
projects:

n Communities must drive the process: Projects 
where infrastructure was merely “handed out” 
led to a dependency mentality. Examples of this 
strategy in practise include the development 
of project proposals and project plans by 
garden groups; excavation and levelling of sites 
for containers and excavation of trenches for 
irrigation pipes by garden members. Projects 
could not progress until garden members had 
provided some ‘sweat equity’. IWRM relies heavily 
on community participation. Technical expertise 
within the Municipality can add significant value, 
but sweat equity is non-negotiable. A learning-by-
doing approach, rather than handouts, allows for 
practical learning opportunities.

n Use Sustainable Solutions: The use of sustainable 
solutions has tremendous advantages. The viability 
of garden groups is improved and the impact on 
natural resources and biodiversity is reduced. 
Examples of this strategy in practise include the 
use of ram pumps and gravity feed irrigation 
systems with no operating costs; use of organic 
farming practices like permaculture to increase 
yield and “grow nutrients”; use of compost made 
from treatment works sludge; and the use of a 
biogas digester to meet sanitation needs and 
generate fertilizer and methane gas. Sustainable 
solutions have greatly assisted the viability of 
garden groups.

n Use Municipal resources: Although the 
involvement of the Municipality was a pre-
requisite for this IWRM model, it also had 
distinct advantages for the project. A great deal 
of technical expertise is available in various 
Municipal departments.  It needs to be identified 
and tapped into.



n Procurement requirements can delay 
implementation substantially. Some material 
requirements, like irrigation, pose greater 
procurement challenges.

n Build Social Cohesion: Through a series of 
workshops involving representatives from each 
of the groups, relationships and networks are 
developed (“social capital”). Individuals and 
groups develop confidence in their own abilities. 
Evidence of this cohesion includes groups liaising 
informally on issues of mutual interests, such as 
marketing. A formal body (forum) was established 
by all the participating groups and meets monthly 
(group members have shared their agricultural 
experiences at workshops thereby assisting with 
the learning process (peer learning). Commitment 
to operations and maintenance of pumps varies 
according to season and attitudes of groups. 
Some garden groups lose momentum through 
fluctuating commitment levels. Conflict arises 
from time to time in groups and this can be 
caused by a lack of a management structure and 
poor communication. Building of relationships 
between garden groups allowed for increased 
learning opportunities and mentoring helps 
reinforce organic farming practices.

n IWRM requires adaptability and change 
management. Or as one of those involved in 
the project described it: “For everything we do 
wrong, we do two or more things right and we 
learn this way. Just like a child who walks for the 
first time falls down often, but then he can run 
and nobody will catch him he is so fast”.

This case study poses challenges to policy makers, 
water managers, trainers and educators. The 
basis of IWRM is that different uses of water are 
interdependent. The world’s freshwater resources 
are under increasing pressure. Water is vital for 
human survival, health and dignity and a fundamental 
resource for human development. We are exposed to 
polluted sources of water that increase the incidence 
of disease.

Growing populations will be the main driver of water 
resources management. Cities need to be more 
aware of the need to manage resources efficiently. It 
is important that the project is rolled out and benefits 
other garden groups who are showing the potential 
and commitment to rise higher on the operational 
pyramid. The IWRM approach of giving garden groups 
the tools and skills to manage their water, land and 
energy resources, and alleviate poverty through the 
creation of livelihood opportunities needs to be 
extended.

Essentially the IWRM model has achieved success 
by helping communities to help themselves rather 
than merely handing out grants which perpetuate a 
dependency mentality.

To find out more about the IWRM contact Nick 
Alcock at +27 208 3636 or nick@khanyisapr.co.za.
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Dreamers: Sibongiseni Vilakazi and the team at Peace Players International-South Africa
Innovation:  Basketball training and tournaments are being used as a fun way to make children 

aware of important issues and to change society for the better. 

Educating children 
about important health 
issues, and providing 
them with alternatives 

to crime. 

Can children who play together learn how to live 
together? While apartheid ended in South Africa, its 
effects linger and the country remains divided by social 
and racial classes. There are few existing activities 
that bring different cultures together or provide 
mentorship and guidance to the country’s young 
people. Peace Players International-South Africa (PPI-
SA) is working to remedy this. It is using basketball to 
break down racial barriers, while educating children 
about important health issues, and providing them 
with alternatives to crime. 

PPI-SA is a registered non-profit organisation based 
in eThekwini, in KwaZulu-Natal – a province where 
HIV/Aids infection rates are among the highest in 
the world. This makes it vital that young people are 
given as much information as possible to prevent 
the spread of the killer disease. However, HIV/Aids 
remains a taboo subject, so talking about it and raising 
awareness can be difficult. PPI-SA is tackling this, as 
well as problems around crime, substance abuse, and 
the school dropout rate, through its basketball and life 
skills programmes. Basketball provides children with a 
constructive alternative. It helps to break down racial 
barriers, educating children about health issues, and 
providing alternatives to crime. 

Since December 2000, PPI-SA has taught basketball 
to more than 10,000 children in Durban and its 
surrounding townships. In 2010, PPI-SA has1000 boys 
and girls, aged 10 to 18, from over 50 schools who 
participate in inter-community games, life skills clinics, 
court launches and tournaments. These children are 

old enough to pick up the basics of the sport, but 
young enough that many prejudices have not been 
cemented. Sbongiseni Vilakazi, the Managing Director 
of PPI-SA, said they had to date trained and employed 
over 200 young adults to serve as coaches, youth 
mentors and role models. PPI – SA has also raised 
the funds to build basketball courts in most of the 
schools where they work, said Sbongiseni.

Children are facing the reality of the Aids epidemic 
by discussing it openly with their peers.  Outside 
the structures of the classroom, 
coaches are able to establish 
strong relationships with the 
children they work with, said 
Sibongiseni. Coaches lead life 
skills and basketball sessions with 
their kids three days a week for 
the duration of the school year..  
Open discussions and participation 
have been made possible thanks 
to the bonds of trust formed with the children, he 
said.  PPI-SA’s life skills programme focuses on HIV/
AIDS prevention, with an emphasis on risk reduction.  
The programme is delivered using peer education 
methodology in partnership with the Centre for the 
Support of Peer Education, a programme of Harvard 
University’s School of Public Health.  

In its Primary School Programme, PPI-SA coaches 
and coordinators work in schools to teach basketball 
and encourage participation.  Each school is assigned 
a coach who works with Grade 6 and 7 boys and 

A NGO is scoring results with a basketball project 

Peace Players International - SA
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girls for up to one year.  The Leadership Development 
Programme extends PPI-SA’s reach to older children 
and is composed of community teams made up of boys 
and girls from different high schools in a community.  
The programme helps youngsters develop skills 
so that they can become the future coaches for 
the programme. Training teaches the children the 
importance of giving back to the community and 
living healthy lives. Another aim is to continue to 
develop an exciting basketball programme that keeps 
children active in their community and away from 
harmful behaviour.

PPI-SA’s life skills curricula 
in the primary and high 
school programmes 
address social issues in 
appropriate ways for 10- 
to 18-year-old boys and 
girls and provide them 
with the knowledge, skills, 
positive attitude and self-
image that will let them 
lead healthy, productive 
lives. The curricula cover 
subjects including HIV/
Aids awareness, drugs and 
alcohol awareness, human 
rights, gender issues, peer 
pressure, making smart 
decisions and developing 
leadership skills.
An important component 
of PPI-SA’s development 
objective is its strict policy 
of 50% representation 
between boys and 
girls among school 
going participants.  The 
organisation also strives 

to develop female coaches and life skills educators, 
although Sbongiseni concedes that this presents a 
major challenge.  

PPI – SA facilitates regular events in which children 
from different communities play basketball together 
in a festive atmosphere.  These events present 
opportunities for meaningful interaction between 
children of different backgrounds, and are key 
to educating participants about others, breaking 
down stereotypes and fostering cooperation and 
camaraderie.  One such event is the semi-annual 
City Wide Tournament, held in June and November 
each year.  The CWT brings together more than 
a thousand children to play basketball and forge 
positive relationships that transcend race, culture 
and religion.  So far, PPI-SA has held 16 City Wide 
Tournaments, each involving upward of 1000 children 
who participate in mixed teams, with the most recent 
being in May 2010.

PPI-SA survives on funding from various sources 
including the Laureus Sport for Good Foundation, the 
eThekwini municipality, KZN Department of Sport 
and Recreation and several corporate sponsors. 
Through the power of sport, patterns of preconceived 



prejudice are being changed and children are being 
equipped with the skills and education needed to 
address the serious social and health issues they face. 
PPI-SA’s work is indeed showing that children who 
play together can learn how to live together and that 
peace can be achieved through sport!

To find out more about PeacePlayers International – 
South Africa contact Sibongiseni Vilakazi at
 +27 31 307 2814 or svilakazi@peaceplayersintl.org.
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The eThembeni Bicycle Project

Dreamers: Anne Batchelder and the Amashova Classic team 
Innovation:  A children’s’ bicycle park project is helping to improve cyclist safety and raises 

important issues about city planning.

On your bike!

Neighbourhoods need 

to be integrated with 

a bicycling system and 

commuter routes need 

to be created.

Cycling is a great way to get around, to enjoy Durban’s 
beautiful scenery and to keep fit and healthy. And with 
the growing awareness of the need to look after the 
environment, and as cities become more gridlocked 
by traffic, many authorities are keen to get people to 
leave their polluting cars in the driveway and hit the 
roads on bikes.

Cycling can be great fun, but it needs to be safe. Too 
often that hasn’t been the case in Durban. A number 
of fatal cycling accidents on the city’s roads in recent 
years have alarmed cyclists and made bicycle safety a 
major concern in the city. 

Apart from recreational cyclists, more and more 
competitive cyclists are taking to Durban’s roads. 
Competitions are generally well organised, with 
careful attention given to safety, but when cyclists 
are on their own or training in small groups, they 
face dangers from other road users, as well as the 
elements and occasional bad road conditions. Cyclists 
can be their own worst enemies too; they can be hard 
to see, especially at night; and sometimes they flout 
traffic laws to get from A to B quickly and with the 
least possible effort.

If cycling is to be successfully promoted as an 
alternative to using a car, it needs to be made safer 
and cyclists’ fears allayed. Part of the solution lies in 
city planning and capital investment in cycle routes 
and the like. But a focus on education, particularly of 
future road users would go a long way to improving 
things.

Anne Batchelder, director of the Amashova 
Classic, a hugely popular yearly bicycle race from 
Pietermaritzburg to Durban, recognised this and saw 
an opportunity to introduce cycle training in schools 
across eThekwini. Anne was well aware that young 
children are vulnerable on the roads, yet few receive 
cycle training. She feels it’s important that all young 
people know the basics of road safety and receive 
proper training before they set out on a bicycle. 
“Too often pedestrians and cyclists are killed while 
using city roads and we felt that we 
needed to implement a programme 
that would assist young people to 
become more responsible road 
users,” said Anne. 

The Department of Education has 
a programme that teaches road 
safety to primary school pupils. To 
complement this, Amashova has 
developed a road safety bicycle 
park. This provides fun road safety 
training free of charge, with a strong emphasis on the 
practical. The thinking is that if more pupils become 
road safety conscious and cycle wise there will be 
fewer road fatalities, first among young cyclists, 
and second when the children themselves one day 
become motorists. 

A road safety bicycle park has been developed at 
eThembeni School, to the north of the city. The 
50-square-metre park has a network of miniature 
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tarred roads complete with traffic signs. It includes 
lay-bys, parking bays, one-way roads, traffic lights, 
stop streets, four-way stops and a traffic circle. It lets 
pupils polish their road safety skills in a safe, traffic-
free environment. 

They can also learn basic cycling skills such as 
how to control, balance and manoeuvre; where to 
position themselves when riding on the road; how 
to observe traffic,  signal and turn; skills for making 
longer journeys; and how to deal with different road 
conditions, such as roundabouts, traffic lights and 
multi-lane roads. 

Some eThembeni pupils use wheelchairs and the park 
is also a good place for them to learn about road 
safety. 

Sixty bicycles and plastic scooters (for juniors aged 
five and seven) have been provided for pupils to use 
in the park. There are 30 helmets too, which must be 
worn in the park. The facility has its own toilet block, 
bicycle storeroom, cycle rack and tuck shop and is 
situated in an attractively landscaped garden area, said 

Anne.

A mini-stand, 
which is friendly 
for people living 
with disabilities, 
has been provided 
for lessons. It’s 
a place where 
teachers and 
Metro Police 
can give road 
safety classes and 
presentations to 
pupils before they 
take to the park 
on bikes. 

Anne sees the initiative, which was made possible 
thanks to sponsorship in cash and kind from a number 

of organisations, as a contribution to eThembeni and 
other schools, as well the local community. EThembeni 
now has a beautiful facility which it lets other schools 
use for a modest fee. In that way the project is more 
sustainable and many more pupils benefit, said Anne. 
Mrs Phewa, an Amashova educator, runs classes for 
visiting schools and Metro Police assist when officers 
are available. Visit to the park are two hours long and 
this includes a road safety lesson and riding around 
the park, observing the signs.

The park is accessible at weekends and can be used 
as a tea garden or for picnics. It can also be hired out 
for birthday parties, with the tuck-shop potentially 
providing a source of funding – all helping to make 
the park more sustainable.

EThembeni pupils run the programme, overseen by 
teachers. They get to manage and maintain the park 
and gardens themselves, acquiring valuable life skills. 
Amashova’s Melissa Felt said pupils have taken the 
initiative and are making sure the lawn in mowed 
and the place kept clean. The bikes are maintained by 
a technical department that already deals with the 
wheelchairs used by the handicapped children.

Amashova have developed a concept that can be 
replicated elsewhere. It’s also an idea that can help 
foster interest among city councillors and officials and 
keep them focused on supporting cycling and road 
safety. It makes them more aware of the importance 
of planning so that the needs of cyclist are included in 
the city’s capital budgets. 

Neighbourhoods need to be integrated with a 
bicycling system and commuter routes need to be 
created. More must be done to ensure the city’s 
traffic systems provide for vulnerable road users. 
Much of the safety problems cyclists’ face is as a 
consequence of a failure to plan for cyclists and 
instead the creation of a traffic system designed 
mainly with car-users in mind. But an effective safety 
campaign really improve things if it seek to both 



create a safer environment for cyclists, while also 
encouraging responsible behaviour by both cyclists 
and drivers. Bicycle traffic accidents can be avoided 
through understanding why they occur. Campaigns 
to improve cyclist safety should focus on reducing 
certain types of accidents and preventing accidents in 
accident black spots. 

It is possible to both increase cycling and improve 
cyclists’ safety. In fact, the safety of cyclists improves 
as the number of cyclists increases. This may be 
thanks to the introduction of specific safety measures, 
but also because with more cyclists on the roads, 
drivers become aware of and pay attention to cyclists. 
The more cyclists there are therefore, the potentially 
safer the individual cyclist. 

Although the Amashova project is primarily aimed at 
children, the training it provides points, in part, the 
way forward for adults too!

To find out more about the eThembeni Bicycle 
Project contact Anne Batchelder at +27 31 312 8896 
or events@pixie.co.za/r129@mweb.co.za.
or refer to www.amashova.co.za
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Giba Organics organic farm

Dreamer: Sean Platt
Innovation:  Creating an organic farming business that also aims to encourage and teach others 

to copy their successful and sustainable methods at home

Organically speaking: produce for people... and the planet

With the Earthbox, you 

can grow abundant, high 

quality fruit, vegetables, 

herbs and flowers.

Growing your own organic vegetables can be easy and 
cost effective. Sean Platt, a founder of Giba Organics, 
an organically managed farm on the outskirts of 
Durban, believes that in a society where fast food 
is the norm, we can all benefit from waiting a little 
longer for our food.

“We choose to plant and grow our food, not order 
it. We choose to nurture our food, ourselves and our 
environment. We choose organic, sustainable living. 
But most importantly, we choose to give you the 
same choice. If we are able to change the mindset 
of the general public we feel we will be making a big 
difference in the sustainability of our planet,” said 
Sean.

Giba Organics has introduced the Earthbox, a 
patented, award winning, gardening system. It lets 
families and whole communities grow more, bigger, 
and better quality fruit, vegetables and flowers in 
any location with adequate sunlight, using half the 
fertiliser and less water than conventional methods.  
It is portable, reusable and maintenance free.

“It promises to revolutionise the way the city and 
its communities are able to produce their own food. 
With the Earthbox, you can grow abundant, high 
quality fruit, vegetables, herbs and flowers, even with 
limited space, water, resources and gardening know-
how. It’s amazing,” said Sean.

Sean said that for the food farm to become financially 
sustainable and create employment, it had to be 

innovative in the products and services it offered. 
Besides the Earthbox, Giba Organics is involved in 
other initiatives. The Wizzard Worm is similar to the 
Earthbox concept and is a product which breeds 
and grows red worms in large plastic containers to 
produce organically rich compost. 

The Spin Farming initiative uses organic based 
techniques with crops cultivated in relays in very 
specific conditions to produce high-end vegetables on 
a small piece of land. The idea behind the Spin farm 
is to grow organic vegetables that 
could be sold at a weekend market, 
to restaurants and visitors.

Raised plant beds were built with 
on-site rocks and cement blocks. 
The existing soil was removed and 
the beds were filled with organic 
compost growing medium.
The Food Nursery initiative is an area dedicated 
to the sale of fruit trees, herbs, indigenous plants, 
seedlings and organic compost. This allows people to 
plant their own food gardens while being able to get 
advice and see a working example at Giba Organics.

A deli selling fresh produce, home baked and cooked 
foods, delicacies and organic products is planned. 
Classes on how to become self-sufficient using 
organic, sustainable techniques are also in the pipeline. 
An outdoor amphitheatre and a seated area among 
the raised vegetable beds have been built for classes 
and courses for schools, communities and the public. 
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Giba Organics’ vision is to have a weekend market 
where they will sell excess produce grown in the 
raised veggie beds and earth boxes. They have planted 
fruit trees around the perimeter of the food farm to 
grow fruit for the weekend markets and for sale to 
restaurant to make fresh fruit juices.

Giba Organics intends transferring skills and allowing 
their employees to become self-sufficient. Employees 
have a section of the vegetable garden set aside 
for their own vegetable production scheme. Giba 
Organics will sponsor them with start-up compost 
and seedlings. They will also have access to tools and 

irrigation system for 
their own use. Once 
the scheme is up and 
running, they will be 
taught how to make 
their own compost 
from site waste, 
organic fertiliser from 
the worm farms and 
let certain vegetables 
grow through to the 
seed stage to collect 
seed for their next 
crop.

Employees will tend 
to their own gardens 
before or after work, 
during their daily 
breaks or on weekends. 
Once fully competent, 
they will assist in the 
courses that are run for 
communities, schools 
and the public. The idea 
is for them to also take 
their new skills back to 
their communities, said 
Sean.

He said the main challenge in setting up Giba 
Organics was getting the basic infrastructure in place 
and keeping the costs within budget. New ideas, 
alterations and unforeseen problems cropped up 
causing delays and budgetary pressure.

The Giba Organics project and business strategy is 
a long-term plan that will only become financially 
viable with time and with the support of all its target 
markets. Therefore, the greatest challenge is going to 
be cash-flow and finances.

Giba Organics is not in a city centre, although it is 
centrally situated between major centres. This means 
a special trip is needed and it will most likely not 
attract the casual passer-by, other than visitors to 
the neighbouring Giba Gorge Mountain Bike Park, its 
restaurant and conference centre. A challenge is to 
make it a worthwhile and interesting destination so 
that people talk about it and tell friends, family and 
colleagues that it’s a must-see venue.
 
Many lessons have been learned, including:

n Organic farms often have lower yields, but 
organic methods require no synthetic fertiliser 
and pesticides. Lower input costs, along with the 
premiums consumers pay for organic produce, can 
create higher margins for organic farmers.

n Organic methods often require more labour, 
providing rural jobs, but increasing costs to urban 
consumers.

n Organic agriculture can contribute to socio-
economic and ecologically sustainable 
development.

n The market for organic products, locally and 
internationally, has tremendous growth prospects 
and offers creative producers and exporter’s 
excellent opportunities to improve their income 
and living conditions.



n Organic agriculture is a knowledge-intensive 
production system and capacity building plays a 
central role.

 
To achieve a sustainable initiative like Giba Organics, 
you need passion, willingness, and lots of time, energy 
and effort. Organic farming can make a difference, 
whether it is helping people eat healthily, become self 
sufficient and sustainable or growing crops without 
damaging our planet.

There is however a potential pitfall that comes with 
this “feel good” factor. Sean warns that it is easy to 
get carried away with great ideas and concepts. At the 
end of the day it is important to make informed, well 
thought out, sustainable decisions.

Giba Organics is a prime example of a sustainability 
business that can be implemented through 
government- and corporate-sponsored projects in 
low-income communities and the concept can be 
replicated elsewhere.

To find out more about Giba Organics contact Sean 
Platt at +27 31 769 1063 or sean.fresh@vodamail.
co.za. or refer to website www.gibaorganics.co.za
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Bluff Community Safety Organisation 

Dreamer: Rake Jeeves
Innovation:  Introducing a community led approach to tackling crime and anti-social behaviour 

to a high-crime area of Durban

Neighbourhood crime - rising to the challenge

Crime sows fear in the 

hearts of people and 

spans all walks of life. 

How safe do you feel in your neighbourhood? 
Communities across the city have specific security 
and safety concerns which are often ignored, or 
inadequately dealt with, by our under-resourced 
police services.

Crime sows fear in the hearts of people and spans 
all walks of life. It prevents them from taking their 
rightful place in the development and growth of our 
city. It inhibits people’s communication, their ability to 
make a living and take advantage of the opportunities 
our City offers.

However, people can work together to make crime 
blighted neighbourhoods safer. This case study shows 
how the Bluff Community Safety Organisation (BCSO) 
is helping a community in the city better understand 
its local security problems and find practical solutions 
to make residents feel safer and more secure.

BCSO set up a vast email communications network 
and daily crime reports go out to approx 3000 
houses and business on the Bluff. BCSO then set 
about forming street committees and “street defense 
programmes” and regular meetings are held with the 
residents of streets and BCSO educates the residents 
on crimes in the area, how to protect each other and 
helps to implement the street defense programmes 
which have been hugely successful.

Violent crime is a fact of day-to-day life for many 
people and grabs most of the media attention. 
But BCSO founder Rake Jeeves has found that 

people’s perception of their neighbourhood does 
not always reflect the actual levels of crime and 
that their concerns are often about very local anti-
social behaviour issues too. With this in mind, the 
organization raised funds from the public and has 
employed security personnel to patrol the beaches 
and recruited volunteers into their own community 
policing body whose members patrol the suburb and 
are in daily contact with the local people. They are 
well placed to identify the issues that concern people 
and tell them what actions have been taken.

Meetings have been held, which 
provided a platform for the public 
to engage with BCSO, the police 
and security companies, leading to 
a significant drop in crime. From 
the beginning of the project in 
2007, the communities and police 
worked together to set up three community-based 
policing objectives: Prevent crime and improve 
community safety; strengthen coordination between 
key institutions charged with community safety; and 
improve the level of partnership, communication and 
interaction between the police and communities. 

Co-operation between the police and community 
improved greatly which has led to the success of the 
project. The BCSO is currently planning to build a 
control room which will be manned by volunteers 24 
hours a day. It is a visible cooperation and will help 
build trust.
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Community safety forums involving community 
representatives and members of the local police forces 
and security companies are now held regularly to 
allow residents to raise their concerns. Communities 
are now also more willing to report crimes and 
able to volunteer information to the police through 
information boxes. Building upon the successes and 
experience from the Bluff, community based policing 
can be extended to other parts of the city. 
Important lessons include: 

n Even if the Municipality or government’s general 
targets on crime reduction are achieved, many 
people living in pockets of crime or in areas 

where anti-social 
behaviour is rife may 
not feel any better 
off. Solutions may be 
at hand since local 
agencies collectively 
hold a great deal of 
information, about 
crimes, incidents, 
victims, offenders and 
problem locations. 

n An effective 
partnership with key 
role players is crucial 
in creating channels 
of communication 
between government 
and organised civil 
society.

n It is important to 
encourage community mobilisation against crime 
for local government to take ownership of the 
concept.

n Crime and anti-social behaviour should be 
tackled at the neighbourhood level. To do this, 
partners should analyse and understand specific 
crime and anti-social behaviour problems in 

their neighbourhoods and collect community 
intelligence, including local information provided 
by front-line workers; deploy resources cost-
effectively, respond quickly to local concerns and 
inform people when action has been taken; and 
evaluate neighbourhood interventions regularly, 
assessing cost effectiveness and value for money 
through a rigorous performance management 
framework.

n The City and National Government should 
support, encourage and enable local partners 
to tackle neighbourhood crime and anti-social 
behaviour. To do this government should ensure 
that the new strategic police authorities and 
forces focus on providing neighbourhood 
solutions focus on improving services at the 
neighbourhood level.

n  The Municipality needs to support a 
neighbourhood-focused and ‘joined-up’ approach 
to service delivery. The Justice system should 
assess how well public bodies are delivering 
safer and stronger communities to a local area, 
examining local community safety outcomes, 
sharing good practice and providing clear 
information to local people.

n The Municipality has an important local leadership 
role to play as well as specific responsibilities to 
address anti-social behaviour and environmental 
nuisances. Councils should also ensure that the 
data they hold on anti-social behaviour is reliable, 
up to date and easily accessible to other partners; 
make better use of their front-line workers in 
gathering information and community intelligence, 
empowering them to take swift action and 
perform an effective two-way communication role 
between the council and local people.

n Achieving targets helps reduce crime and 
reassures the public. This depends on the police, 
Municipality and other local service providers 
working effectively together at neighbourhood 
level. 



n Professional and accountable police forces 
play a vital role in creating the safe and secure 
conditions in which people are able to prosper.

n Making communities safer requires forums and 
organisations to combine the knowledge and 
information of safety officers at neighbourhood 
level. 

n Local partners need to be able to distinguish 
between the concerns of different types of 
neighbourhoods and deploy appropriate 
resources, evaluating the cost and impact of their 
actions.

n Fear of crime is fuelled by dirty streets cluttered 
by abandoned cars and anti-social behaviour like 
noisy neighbours.

The BCSO is helping the community to identify 
priority areas to improve the safety of the local area. 
These include fostering relations between the police 
and the community and highlighting the danger of 
traffic accidents on the main road and public health 
hazards.

“We worked with the residents to develop a plan of 
action, a ‘safer community plan,’ to provide practical 
solutions to tackle these problems,” said Rake. 
Street committees have been set up and led by local 
residents who meet regularly.

As progress is made, the community is gaining 
confidence and is beginning to set their own 
objectives and mobilise local support for their plans. 
There have been a number of tangible results which 
will help boost the confidence of the community in 
dealing with institutions and local security providers 
like the police.

Perhaps most importantly, relations between 
the community and local police have improved 
immensely. With a renewed sense of community and 

co-operation, the people of the Bluff are now ready 
for the challenges ahead. “Police have assured us 
that they will continue with the patrols, and will be 
available to the community any time they need our 
assistance,” said Rake. 

We all have the right to live in safety without fear. But 
creating the conditions in which everyone can enjoy 
this right is not easy.  It requires a partnership between 
those affected by crime and those responsible for 
promoting and maintaining the safety of the public.
Partnerships, involvement of the community and 
developing positive activities have been at the heart 
of the BCSO approach and this has given the people 
of the Bluff new confidence. For many of them, their 
neighbourhoods are not just places to live in; they are 
once again places worth living in.

To find out more about the Bluff Community Safety 
Organisation contact Rake Jeeves at +27 84 793 2634 
or rakejeeves@telkomsa.co.za.
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Ethekwini PET plastic products project

Dreamers: eThekwini Municipality - City health:  Air pollution control.
Innovation:  Combating pollution and creating jobs by encouraging Durban communities to 

recycle used plastic bottles.

Be a PET and help recycle

“We only have one 

world and it is up to all 

of us to look after it. 

Above your washing machine, under your kitchen 
sink or in your fridge – plastic bottles are all around 
us. City residents buy a huge range of products in 
millions of plastic bottles every year.

Most of the empty bottles end up taking up 
increasingly scarce space in a Municipal landfill site. 
Others pollute our rivers, parks and beaches, or clog 
storm water drains. Many are burned, contributing to 
air pollution, releasing air pollutants which includes, 
particulate matters and carbon dioxide (CO2 ) a 
global warming gas.

Nearly all of these bottles are made of polyethylene 
terephthalate, a thermoplastic polymer resin, more 
commonly referred to as PET. 

The City’s PET plastic products recycling project 
was established in 2008 with the specific objective of 
tackling these problems by promoting and improving 
the waste management and recycling of PET products 
on behalf of communities. 

“We only have one world and it is up to all of us 
to look after it. That’s why we are doing everything 
we can to reduce, reuse, recycle and recover PET,” 
says Phumulani Ngema, a Senior Air Pollution Control 
Official at the Municipality.

Phumulani said the City had realised that PET, being 
tough and resilient, lends itself to recycling. 

The groundwork for the project was laid when 

Municipal officials and community members formed 
a PET recycling committee. The aim was to facilitate 
a broad-based approach covering education, 
partnerships with role-players, fostering strong PET 
collection streams and a widening recycling effort by 
including new recyclers in the City’s strategy.

“In 2008 we made the leap from the recycling 
committee to a City-driven PET recycling campaign, 
providing financial support to recyclers, creating 
income opportunities and helping to establish plastic 
recovery stations throughout the 
city,” Phumulani said.

Discarded bottles are collected, 
baled and delivered to PET drop-
off centres, where they are colour 
sorted, washed, granulated, re-
washed, extruded and cut into 
recycled PET which is used by community members 
to manufacture many new products.

A number of these plastics recovery stations have 
been set up at Municipal drop-off centres where 
people can drop off plastics at no cost to avoid them 
being dumped in landfill sites. Recyclers, in turn, 
collect from these centres. Some community based 
organisations and shopping centres offer this facility 
too.

Although the process is easy to understand and 
replicate, commissioning such an initiative entails a 
substantial capital investment by the Municipality. 
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Sustainable recycling also requires high collection 
volumes to contain costs through economies of scale. 
“It’s almost our second anniversary and we couldn’t 
be more proud. We’ve gone through tons of post-
consumer PET bottles, recycled thousands of 
plastic bottles, produced resin and created income 
opportunities.

“The initiative has empowered recyclers to go from 
one end of the spectrum to the other, from dreaming 
to achieving, from learning to earning. We’ve grown, 
developed and expanded from community to 
community and made our presence felt,” Phumulani 

said.

He said the project had 
established itself as a 
benchmark for local 
government and community 
social responsibility and that 
the year 2010 would prove a 
watershed in the development 
of the project, as the City 
would help establish more 
collection and drop-off 
centres, and steadily build 
awareness of PET recycling. 

A number of lessons can be 
learned from this initiative.

n Plastic bottles are 
valuable and create income 
opportunities on the 
collection side.

n  Increasing plastic bottle 
recycling also leads to 
job creation in the waste 
management, product 
development, manufacturing 
and marketing sectors. 

n Recycling reduces landfill requirements, increasing 

the life of landfill sites and cutting disposal costs. 
Landfill costs are set to rapidly increase in coming 
years. 

n Recycling demand for plastic bottles will outstrip 
supply for many years and recyclers have the 
capacity for an increased number of bottles for 
reprocessing.

n Plastic bottle recycling provides a valuable public 
service. The public want to recycle plastics and 
there is high demand for this service. 

n Plastics are the material of choice for many 
manufacturers and will form an increasing 
proportion of household waste in the future.

n Plastic bottles are easy for the public to identify 
and remove from the waste stream. They are 
widely used and abundant. There is the potential 
to remove a significant amount of volume from 
the waste stream. 

n Municipalities are obliged to increase recovery, 
recycling and composting of household waste to 
reach certain targets.

n Recycling plastic bottles decreases the need for 
raw materials and save energy. 

Phumulani said the City would design recycling 
guidelines so that communities have a better 
understanding of the environmental implications of 
their decisions, thus promoting good environmental 
practices. This will ensure that refuse dumping 
and burning complies with Municipal by-laws and 
demonstrates “due diligence”. The guidelines will be 
based on the following core principles, whereby the 
City needs to:

u Pursue its objectives in a manner that 
demonstrates a commitment to sustainable. 
development and to policies of waste 
management, minimisation and recycling.



u Work towards the target of zero waste to 
landfill in 2022 as stipulated in the government’s 
Polokwane Declaration.

u Meet PET recycling regulatory targets.

u  Develop, measure and attain company specific 
key performance indicators to monitor 
accomplishments and to ensure accountability to 
stakeholders.

u Facilitate and ensure collection points and drop-
off centres are strategically located in all major 
urban areas.

u Promote recycling efficiency in the production, 
design, conversion, collection and recycling of 
PET.

u Initiate and participate in environmental 
education awareness campaigns.

u Become the authoritative voice that champions 
post-consumer PET recycling.

u Ensure good practice in recycling by engaging 
with research activities to develop alternative 
production input materials based on renewable 
resources for a sustainable and viable PET 
conscious city of tomorrow. 

u Draft plans outlining collection targets and key 
performance indicators and the criteria for 
consideration of PET recycling opportunities.

 
Phumulani believes the City needs to start to collect 
PET separately from other household waste. In the 
meantime, residents can contribute in several ways.
Please think before you throw away that empty water 
bottle. By getting down to the nitty-gritty of recycling, 
we learn how we should do it; and what these plastic 
bottles can be made in to.
Check plastic bottle types. Find out which plastic 
bottles are accepted for recycling in your area. Many 
recycling programmes collect plastic bottles made 

from PET, including water, soft drink, juice bottles, 
shampoo, toiletries, laundry detergent, household 
cleaners, and salad dressings.

While it has always been recommended that you 
remove bottle caps, leaving them on makes it more 
likely they will be reused. So unless your recycling 
centre specifically asks you to remove them, leave the 
lids on.

When you’re out and about and have a plastic bottle, 
bring it home for recycling rather than just throwing 
it away.

In short, recycling your plastic bottle not only saves 
landfill space, but also creates a new product more 
efficiently. It’s a true investment in the product you’re 
purchasing. It’s not just a beverage bottle alongside 
your sandwich on your lunch break. It’s a new pullover 
fleece or carpeting for your car.
Now that’s true product stewardship.

To find out more about the PET Recycling Project 
contact Phumulani Ngema at +27 311 3722 or 
ngemap@durban.gov.za.
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The Sukuma bus service

Dreamers: eThekwini Transport Authority - Zuki Khuzwayo
Innovation:  A dedicated bus service is making it easier for disabled people to get around, 

helping integrate them into mainstream society.

Drive to give disabled a better deal

“This is great for people 

living with disabilities 

and we hope there 

will soon be more 

such buses across 

eThekwini,” 

It’s hard enough getting around if you are disabled 
without having to battle with South Africa’s public 
transport system, which often seems to consider 
the needs of the disabled as an after-thought. Going 
on public transport, perhaps with a wheelchair? Well 
brace yourself for a rough ride. Expect that vehicles 
will often be unsafe and inefficient and that they will 
follow less than ideal routes, making journeys longer 
and less pleasurable.

But there’s good new too. In Durban, positive changes 
afoot. In August 2007, after being nudged along by the 
passing of national laws, the eThekwini Municipality 
adopted a policy that deals specifically with people 
living with disabilities. It provides for equal treatment 
for all citizens while taking into account the needs of 
special, “vulnerable groups”. 

Zuki Khuzwayo, a chief engineering technician with 
the Municipality’s eThekwini Transport Authority, 
says the policy recognises that the rights and needs 
of vulnerable groups are restricted as a result of the 
legacy of apartheid. Black disabled people in particular, 
she says, have been neglected, leaving them without 
resources to organise and express their needs and 
rights. This continues today.

Zuki notes that policies and legislative frameworks 
have been drafted by different levels of government, 
enshrining the rights of the disabled, but in reality, 
a lack of transport prevents disabled people from 
participating fully in society. As part of effort to make 
sure that policy becomes practice, the Municipality 
decided to provide buses for the disabled, who are 

thought to number at least 1 percent of eThekwini’s 
population, or 44 346 people.

Previously, a relatively uncoordinated bus system was 
in operation in the city, which didn’t adequately serve 
the disabled, so the eThekwini Transport Authority 
helped to develop an organisational and financial 
framework to support a new programme. It also 
worked out which routes were most important to 
people with disabilities and set about acquiring the 
right kind of buses to serve them. These are fitted 
with wheelchair lifts and rest points, 
each with safety belts. Hoists at the 
main entrances lift the disabled 
and their wheelchairs into the bus 
and special compartments with 
seatbelts are provided for people 
in wheelchairs. 

A partial door-to-door service 
was developed for the disabled, 
with a focus on helping people 
to get from one place to another 
by the safest and shortest route 
practical. Christened “Sukuma” 
(an isiZulu word meaning to 
rise up), the service began operation in 2009, with 
two buses to cover the northern (eNtuzuma) and 
southern (uMlazi) areas of eThekwini and dedicated 
and committed staff running the programme. Mayor 
Obed Mlaba, who unveiled the Sukuma buses, said 
they represented the City’s response to laws that 
require Municipalities to cater for commuters with 
special needs. 
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At the time of the launch, a wheelchair user, Alzina 
Zulu, said the new buses would give her and her friends 
“a new lease on life”. She said four of her friends had 
recently been offered jobs but had struggled to get to 
work because of a lack of wheelchair-friendly public 
transport. She said a trip in a mini-bus taxi costs 
them double, as they have to pay for themselves and 
their wheelchairs. “This is great for people living with 
disabilities and we hope there will soon be more such 
buses across eThekwini,” Zulu said.

Victor Baloyi (who passed away recently), the head 
of the eThekwini Transport Authority, said, “We want 
to make sure we meet the needs of people living 
disabilities. We want everyone to be comfortable 
moving about the city.”

Three months after its inauguration, Sukuma had 
1500 registered 
users making 
commuter trips to 
work.

Driver training 
and guidelines 
have been 
introduced so that 
passengers with 
reduced mobility 
are helped to 
board and alight 
from the buses
efficiently. 

However, many of bus stops are inaccessible for 
wheelchair passengers. To help fill the gap, the 
eThekwini Transport Authority later established a 
dial-a-ride mini-bus service for the disabled, similar to 
one run by the City of Cape Town. This complements 
the Sukuma service, but wheelchair users must 
telephone and book their journey in advance.

The Sukuma service is only for people classified by 
the Association of the Disabled as being at least “80 
percent disabled”, and users of the service must pay a 
modest fee for peak and off-peak journeys. 

A number of targeted bus stops have since been 
modified at considerable expense. And as part of 
work being done to prepare the city for the World 
Cup in 2010, more bus stops are being adapted. These 
are not on the Sukuma routes but on regular routes 
that are frequently used by people with disabilities. 
Meanwhile, the number of journeys being requested 
by wheelchair users is increasing and this suggests 
more specialist bus services need to be developed.
Zuki says a survey has revealed that a significant 
number of people in eThekwini are living with 
disabilities and that the two Sukuma buses aren’t 
enough. There’s a need for a third bus for the western 
areas of the city, but running the service is expensive 
and the Municipality can only afford to maintain two 
buses at present. 

Other problems identified include:

n  Journey times are long and delays inevitable with 
passengers needing help boarding and alighting 
from the bus, making it difficult to collect and 
drop off passengers on time.

n  The project was not well publicised, with most 
passengers finding out about it by word of mouth.

n  The service is only available during peak hours.

n  There are no Sukuma buses for travelling in 
downtown Durban.

n  There are limited approved routes and people in 
rural areas are not catered for. 

n  The fare structure is a challenge as most of the 
people using the service come from townships, 
are unemployed and rely on social grants for 
survival. 



n  With only two buses operating, passengers 
experience overloading.

n  When the buses need repair people are stranded 
because there is no alternative transport.

n  Drivers need helpers and on-board medical 
assistance, but this is not provided. 

n  The buses don’t have toilets.

n  The general attitude of decision makers to the 
project results in even further exclusion for 
people living with disabilities.

But criticism aside, the Sukuma project is proving 
to be of great value and a number of lessons can be 
learned from it. These include that: 

u Accessible transport is of interest to all citizens 
and needs to be promoted and developed. 

u It is important to address gaps identified with 
existing modes of transport for disabled people.

u Disabled-friendly transport needs to be 
integrated into the public transport system. 

u Cities need to help make it easier for people 
living with disabilities to participate in mainstream 
social and economic activities. 

u Ideally, all modes of transport should serve the 
disabled, including taxis.

u There is a need to improve facilities for disabled 
commuters on buses, trains and mini-bus taxis.

u The Sukuma buses should not be limited to 
transporting people to the city centre but should 
also be used to transport disabled pupils to 
schools and adults to various centres. They should 
include regular trips from home to office and 
ad-hoc trips from home to hospitals and other 
activities. 

The dawn of the new South Africa in 1994 has brought 
new hope to communities who for years were unable 
to access the city. The Sukuma service is part of a 
much bigger, national post-apartheid drive to make 
those hopes a reality. The bus service is part of efforts 
to integrate the disabled into mainstream society. It 
does this by tackling barriers hindering participation 
by people living with disabilities. Another, but related, 
aim is to make it easier for disabled people to get 
to work and to ensure a lack of suitable transport 
doesn’t stop them from finding employment.

To find out more about the Sukuma Bus Service 
contact Zuki Khuzwayo at +27 31 311 7210 or 
khuzwayozuki@durban.gov.za.
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Umthombo Street Children

Dreamers: Tom Hewitt
Innovation:  Street children get a raw deal from society and the authorities, but a team of 

activists are pointing the way to a more enlightened approach

Streets ahead: a better way to treat children

At night they huddle on 
street corners and sleep 
in doorways. They have 
lost contact with their 

parents 

Street children are not new phenomena; they have 
probably existed throughout history. “Please, sir, I 
want some more,” Oliver says in Charles Dickens’ 
classic, “Oliver Twist”. The 19th century novel, which 
tells the story of a boy, who runs away to a city only 
to fall into the hands of criminals, is no fairy tale. It 
was based on the lives of real street children. 

Today, children continue to be abandoned or orphaned 
and left to fend for themselves. Stroll through central 
Durban, and you cannot fail to see street children. 
They are stopping cars and people to beg or to ask 
for odd jobs. You will see others selling articles of 
uncertain origin, guarding cars. Some steal, others 
turn to prostitution. You’ll see them roaming around 
or gathered in small groups waiting for something to 
do. Look at them closely, their faces show strain and 
sadness, their clothes are ragged and dirty. Some are 
hungry and in poor health.

At night they huddle on street corners and sleep in 
doorways. They have lost contact with their parents 
and do not enjoy protection, love and care. They sniff 
glue to numb out a harsh world. 

Street children share the streets with millions of adults, 
and many have come to regard them as nuisances 
or “small criminals” – a menace to society. But Tom 
Hewitt, founder and chief executive of outreach and 
advocacy group, Umthombo Street Children, says that 
it’s really the kids who are society’s victims. These are 
children who have broken bonds with their families.  
Many come from slums and informal settlements 
where poverty is rife and family life precarious. Tom 
says, in some instance it is parents or guardians who 
send the children to work on the streets to support 

their families. Others are forced on to the streets to 
find food and shelter. 

The fact of the matter is that street children face 
untold hardship and danger. They are prey to physical 
and moral danger and as they grow older they often 
become a danger to others. After such precarious 
childhoods, most of them are condemned to spending 
their lives excluded from mainstream society. 

Umthombo is a bridge for these children and offers 
them a structure that supports their rehabilitation. 
The organisation aims to be a voice for street 
children – to change the way we 
understand the causes, experiences 
and responses to street children. 

The Umthombo team, many of 
whom are former street children 
themselves, draw on their firsthand 
experience of living on the streets 
of cities across the country, in 
responding to the hundreds of 
children living on Durban’s streets. 

Tom says that any project established to help street 
children should be based on a good understanding of 
the children themselves, so that the help is relevant 
to their needs. Projects must also have the capacity to 
meet these needs. 

Tom insists that programmes that seek to work with 
street children should be focused on the child’s best 
interests. This means working with them where they 
are empowering them to leave the streets not trying 
to force them. In some places, he says, authorities have 
tried to remove kids from the streets.These are usually 
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motivated by factors other than the best interest 
of the child,  including civic or political pressure to 
“clean up” the streets. Tom says appropriate projects 
may assist children to find alternatives to life on the 
street. Equally, they may assist them to remain safe 
while on the street. 

Umthombo’s approach is to establish a sense of 
trust with the children. Many street children mistrust 
adults, particularly those in authority. Overcoming this 
mistrust is essential if the children and young people 
are to be more integrated in the community, says Tom. 

Umthombo concentrates on the following

n Providing therapeutic interventions to address the 
traumas of their lives

n Building skills to help youngsters earn income or 
to gain employment. 

n Providing education and health care for street 
children in imaginative ways. 

n Advocating on behalf of street children with those 
in authority. For example, there are programmes 
working with street children that engage police 
officers to encourage a more supportive approach 
to street children. 

n Ensuring street children participate in the 
design of programmes to help them as well as in 
decisions that affect them. 

n Reducing their vulnerability and risk to sexual 
abuse. 

n Working with families, the community and other 
organisations. 

n Seeking to address the reasons why children 
move to the streets. 

Tom says Umthombo’s ultimate goal is to change 
the way society perceives and treats street children 
in South Africa. This includes the way street children 
are frequently treated as a law enforcement issue. He 
is highly critical of some members of the eThekwini 
Metro Police who he accuses of rounding up children 
and dumping them on the outskirts of the metropolis 
as part of clean-up campaigns, often ahead of big 
international events in the city, including the football 
World Cup.

Umthombo has two main programmes, one focusing 
on grass-roots action, the other on strategy 
development. 

The Durban Street Team identifies children, builds 
relations with them, assists them and empowers them 
to leave the streets and become reintegrated with 
their families or communities. It also has an aftercare 
and monitoring programme for children who have 
left the streets. Main areas of operation include:

u Outreach: Identifying children, building trust and 
providing basic human rights to street children.

u Community reintegration.

u Drop-in centre: Safe space for street children 
based in the Point area of Durban.

u A mobile health clinic.

u Support and mentoring for children reintegrated 
into the community.



u Mentoring of youth aged 18 to 25 who have 
grown up as street children.

u Advocacy on behalf of street children. The 
Street-child Consciousness Team is a think tank 
of former street children which educates society 
on the realities of the street child experience and 
develops plans and policy proposals on the issue. 

Through these programmes and others Umthombo’s 
goals are:

q Implementing and supporting grass-roots 
programmes for street children. 

q Developing informed city-wide strategies to help 
street children in South Africa. 

q Engaging in advocacy on behalf of street children 
as well as providing advice and consultancy 
through workshops, presentations and road-shows 
on the issue of street children for Municipalities, 
government departments, policy makers, service 
providers, national street children related alliances 
and forums as well as school, churches and 
community groups. 

q Facilitating research and explaining the issue of 
street children in light of the HIV/Aids crisis. 

q Empowering street children and former street 
children to think philosophically, politically and 
theologically about their situation and to develop 
critical consciousness on the importance of street 
children as a social justice issue.

Umthombo also provides support to former street 
children who are starting their own small businesses 
or who are engaged in career training and studies. 
The idea is to offer therapeutic services that equip 
the children to leave the streets and be reintegrated 
into community life. 

Umthombo has created a citywide strategy for 
Durban. The Umthombo Plan, for the development 
of child-centred citywide strategy, is based on 

the thinking of former street children so offers an 
“informed voice from the streets”. Tom says he hopes 
the plan “can be a springboard for debate and action”. 
Tom’s experience working with street children 
provides many useful pointers for others involved 
in projects aimed at helping street children, but 
his insights are not only for organisations and big 
initiatives. There are lots of ways you as an individual 
can make a difference in the lives of street children, 
wherever you live and whatever your skills are, says 
Tom. 

He says the best place to start is to contact a good 
street children’s organisation, such as Umthombo, 
that works near you. Even if you are not able to 
work directly with street children, for each individual 
street children worker there are many more people 
that need to support them to make them effective. 
It might be that you can organise an event to raise 
awareness and money for people working directly 
with street children, says Tom.

To find out more about UMthombo Street Children 
contact Tom Hewitt at +27 31 337 9222 or tom@
umthombo.org. or refer to www.umthombo.org.za
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The Warwick Flyover

Dreamers: Dave Thomas and the road design team at the Roads Provision department.
Innovation: Curbing congestion and protecting pedestrians with inbound and outbound
                    viaducts over Durban’s busiest public transport hub.

Better and safer roads for the World Cup and beyond

Warwick is the busiest 

intersection in the city 

and one of the busiest 

in the country.

Durban was a host city for the 2010 FIFA World Cup, 
which provided the City with a unique opportunity to 
extend and improve its infrastructure. A good example 
was the significant road transport development at the 
city’s most congested public transport node, Warwick 
Triangle.

This area forms the public transport gateway to 
the inner-city and brings together commuter traffic, 
private vehicles and pedestrians. As a result, there 
has been tremendous congestion and numerous 
accidents involving vehicles and pedestrians.

Dave Thomas, a road design manager with the roads 
provision department, said, “The solution to this 
quandary was to separate commuter traffic from 
Warwick Triangle through the construction of an 
inbound and outbound viaduct”.

Warwick is the busiest intersection in the city and 
one of the busiest in the country. It is estimated that 
at least half a million pedestrians use the area each 
day, which also has one of the busiest taxi ranks. 
The public transport system consists of three urban 
modes, minibus taxis, buses and railway.

The ultimate aim of the initiative was to separate 
commuter traffic in and out of the city from the 
pedestrian traffic, street traders and public transport 
in Warwick Triangle, and make it safer and easier for 
passengers to switch between the bus, the train, the 
taxi and by foot as well as for vehicles to be able to 
drive through easily.

“This will bring about a tremendous benefit that 
ensures a safer environment and will enable the 
redevelopment of Warwick Triangle into a world-
class public transport interchange”, Thomas said.

The project hasn’t been without its challenges, 
however. Recent developments in the area have been 
marked by disputes over the proposed Warwick 
Shopping Mall to be built on the site of the historic 
Early Morning Market (EMM).

Catherine Whitfield, a project 
executive for the Municipality, 
said the dispute between the City 
and traders over the fate of the 
market had affected opportunities 
to redevelop pedestrian and 
commercial space. The mall and 
western and northern public 
transport facilities under the 
flyovers were to become an 
exclusive people space. But traders claimed the 
mall would destroy their livelihoods, regardless of 
whether people spaces were created. Other sceptics 
took issue with the interchange itself, charging that 
the current site is not particularly secure or safe and 
that street traders were experiencing an array of 
problems of as a result.

Another challenge the City faced was the relocation 
of buses, minibus taxis, and informal traders to 
make way for the new overpass. World Cup by-
laws decreed that no construction take place during 
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the tournament, so it was crucial that negotiations 
on developing the area be fast-tracked and that the 
Municipality seek amicable solutions to any matters 
that could adversely affect the project. Thomas and his 
team took the lead in negotiations on the relocation 
of buses, taxis and informal traders.

To ensure the World Cup leaves a lasting legacy for 
the city’s transport systems, a set of short and medium 
term transport measures were announced after the 
games were allocated to South Africa. Several priority 
measures were implemented, including:

n Extending existing taxi lanes and developing new 
ones;

n Roadside parking control measures in the 
Warwick Triangle;

n Restrictions for truck deliveries in and around the 
area; 

n And enforcement through the use of towing 
vehicles and monitoring cameras.

 
The project was 
well marketed 
before its opening. 
This gave the City 
an opportunity 
to showcase 
this road 
infrastructure, 
improved public 
transport 
system and new 
facilities for 
informal traders, 
pedestrians, buses 
and mini-bus taxis 
in the area.

Thomas noted that the project has delivered on its 
traffic and transport objectives, and indications were 
that it had not caused the adverse effects that some 
had feared. “We will experience less congestion now 
going through the Triangle.” said Thomas.

It is projected that within the first year of opening, 
inbound traffic congestion during peak hours will 
decline every weekday and minibus taxi and bus travel 
will increase.

With traffic diverted around the area; transfers 
to other modes of public transport will be easier, 
journey times will decrease tremendously and more 
people will get to their destinations on time.

All this should encourage a growth in the use of public 
transport and new areas of the city will be opened up 
for development. 

Other success factors and lessons include:

u Routes to the city centre being well sign posted.

u Both the transport interchange and opportunities 
for regeneration, employment and business in the 
area will be improved, yielding major benefits for 
transportation.

u The viaduct complements the proposed mall and 
various other regeneration projects. An informal 
pedestrian path has been created from the main 
carriageway of the project down to the proposed 
new facility.

u Work has been carried out in partnership with 
a number of parties, helping to build ownership 
and strengthens people’s understanding of the 
initiative.

u The project will encourage people to use public 
transport and/or make inter-modal journeys. The 
railway station is located just within Warwick 
Triangle, so passengers may choose to walk to 



the station and then take another transport 
mode to avoid paying more for travel.

A number of stakeholders were involved and these 
included National Treasury, ETA, World Cup 2010 
Local Organising Committee, informal traders, 
bus and taxi associations, external engineering 
consultants and contractors. Although construction 
was undertaken by external contractors the Warwick 
Inbound Viaduct was designed and project managed 
entirely in-house by City officials, including the 
structural engineering design.
Given time constraints, this engineering showpiece 
had to be fast-tracked. It has received engineering 
excellence accolades and attracted national and 
international attention. All the team players received 
awards in the 2009 City Stars Awards function hosted 
by the City. 

Although the primary objective was to reduce traffic 
congestion in the area and promote access to the 
city, there was a significant secondary aim – to raise 
awareness of the potential of the City’s transport 
planners and engineers, and to encourage transport 
stakeholders in cities around the world to adopt good 
practices to improve their urban transport networks 
and relieve congestion.

Thomas said that the data gathered for the scoping 
process were also used to monitor improvements 
in urban transport systems across the city and 
surrounding areas. Through a combination of 
quantitative data collection, benchmarking and site 
visits, the project provided a valuable opportunity to 
share good practice in urban transport with other 
South African cities. This exchange and promotion 
of good practice is one of the main policy tools the 
eThekwini Municipality now possesses.

To find out more about the Warwick Triangle 
Flyover contact Dave Thomas at +27 31 311 7602 or 
thomasd@durban.gov.za.
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Warwick Junction Regeneration

Dreamers:  The Inner Thekwini Regeneration and Urban Management Programme (iTrump)
                   Hoosen Molla
Innovation:  Transforming Durban’s busiest informal trading hub from a perceived hotbed of
                     crime and grime into a thriving commercial centre of the city

Transforming a trading hub

Street trading is an 

important part of 

the city, because 

it contributes to 

the economy and 

employment in general.

A walk or a drive through the Warwick Junction is a 
unique experience a little bit different to anywhere 
else in the world. It is a vibrant informal trading area 
in the city’s primary transport hub. It poses enormous 
urban planning and management challenges as a result 
of apartheid’s racial discrimination policies, exclusion 
and infrastructural neglect.

The diversity of street trading in this area adds to the 
vibrancy and attraction of the city in general. Most of 
the formal shops in the area also cater to the needs 
of street traders. 

Historically, the Municipality kept street traders away 
from the city centre and tourist areas because they 
were regarded as an eyesore. They were violently 
evicted in certain areas. However, in recent times, 
the Municipality has realised that street trading is an 
important part of the city, because it contributes to 
the economy and employment in general. The profits 
go back into poor communities and traders often 
support large families.  Warwick’s attraction for street 
traders is the thousands of commuters who arrive 
and depart from the area each day, making use of the 
railway station, bus terminals and taxi ranks. Roads, 
walkways and pedestrian bridges straddle the area, 
which makes the city centre easily accessible.

The Inner eThekwini Regeneration and Urban 
Management Programme (iTrump) was established 
by the eThekwini Municipality to deal with the 
challenges and opportunities presented by this 
informal economy. It also aims to “reshape” the inner 
city for the benefit of the public, while playing an 

active role in supporting street traders. Thanks to 
this initiative, a perceived centre of “crime and grime” 
became a flourishing part of the city.

The iTrump offices are located in Warwick where 
officials, traders and their organisations meet. It is 
central to the project’s area-based approach, which 
brings Municipal officials to the traders rather than 
the other way around.  The centre also provides 
space for trader organisations to meet and discuss 
their concerns among themselves.

Programme Manager Hoosen 
Moolla said much of the success of 
iTrump and other urban renewal 
projects is due to the way the 
city disbanded apartheid-style 
management practices in favour 
of a democratic and participative, 
inter-departmental approaches to 
development and service delivery. 
“The common perception of 
Warwick as a run-down, dirty and 
crime ridden area had to be turned 
around,” said Hoosen.

Several urban renewal projects were introduced:

n The Bovine Head market: Cow and ox heads used 
to be boiled on fires along the pavements. The 
redevelopment of this facility incorporates various 
related activities including porters, water bailiffs, 
cooks’ assistants who skin the meat and cut it off 
the bone, and paraffin (kerosene) suppliers.
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n The Early Morning Market: This century-old 
market was converted to accommodate at least 
670 stalls specially designed for fresh produce 
trading. Most of the fruit and vegetable traders 
buy their goods either directly from farmers or 
from the primary bulk fresh produce market to 
the south of the city. They in turn sell in bulk to 
street traders and individual customers.

n The Traditional Medicines Market: Also known 
as the “Muthi (an isiZulu word for medicine) 
Market”, it is another prominent feature of 
Warwick Junction and trades in herbs, roots, bulbs, 
bark and other plants as well as animal products 
such as fats, skins and carcasses. Construction 
of the market on an abandoned overhead 
bridge signalled that muthi traders had become 
a permanent feature in the city. It improved 

their working 
conditions and 
gave them greater 
recognition and 
respect.

n Mealie Cooker 
Facility: Cooking 
maize on the cob, 
or mealies as they 
are known locally, 
can be hazardous 
because of open 
fires, but has a 
high turnover 
for the traders 
involved. This 

used to happen on pavements, posing a danger 
to pedestrians and causing damage to the paving 
stones. The solution was to move the cookers 
to a safe, central facility, fencing off a portion of 
Municipal land for this project.

n Cardboard collectors and recycling buy-back 
centre: Cardboard collectors search for waste 
and carry or wheel their large bundles long 
distances to various depots around the city. To 

make life easier for them, iTrump developed a 
small, centrally located plot into a buy-back centre 
equipped with scales and storage containers.

n Other urban regeneration projects opened up 
new pedestrian routes, widened walkways and 
eased congested trading conditions. iTrump 
developed street trader shelters which traders 
use to display their goods and work in. Uniform 
trader tables were developed to maintain a basic 
level of safety, cleanliness and hygiene, and improve 
the aesthetics of the area.

“Investing in infrastructure is definitely one of the 
most influential ways to change the fortunes of 
the informal economy,” said Hoosen. A continuous 
process of negotiation and consultation was one of 
the secrets of iTrump’s success.

Although iTrump has proven a success, the Warwick 
Junction projects faced some near-insurmountable 
obstacles. Apartheid planning meant the area was 
poorly designed. Traders were congested; people 
were sleeping on pavements; crime and grime was rife; 
there was a lack of ablution and child care facilities; 
and the area was divided politically and economically.
Proposals for a combined shopping centre and taxi 
rank complex in the area have attracted controversy. 
The site for this development includes the Early 
Morning Market and bovine head cooking facility. The 
mall will improve conditions in the area, but its impact 
on the livelihood of informal traders is not yet clear.
Despite the challenges, Hoosen maintains that iTrump, 
and the Warwick Junction Project in particular, is an 
international benchmark of good practice for street 
trader infrastructure development, management and 
support. Central to its success is a consultative and 
innovative operating structure that can be replicated 
in any other city. 



Some valuable lessons for other Municipalities include:

u As part of the Municipality, iTrump was able to 
draw on human and technical resources from a 
wide range of departments. Hoosen said this had 
been crucial for the success of the multi-faceted 
projects undertaken, making for teamwork within, 
and between, departments and ensuring all the 
projects were sustainable.

u iTrump’s starting point was that street traders 
would always be a part of the city because they 
play significant economic and social roles. This 
was important when it came to iTrump lobbying 
for funds for its projects.

u Hoosen pointed out that managing street trading 
activity is challenging and means learning to work 
in a constantly changing environment. However, 
iTrump demonstrates the value of an inter-
departmental approach using a wide range of 
skills and knowledge within the Municipality.

u  Stakeholder participation was central to the 
approach of iTrump. “iTrump ensured that there 
was a real engagement with the local day-to-day 
realities. This sustained interaction resulted in 
actual infrastructure appropriately designed for 
specific trader needs,” Hoosen said.

Understanding the specific economic dynamics 
within different segments of the informal economy is 
crucial for any city in the world. Through consultation, 
interventions to enhance and support livelihoods can 
be successful.

The iTrump projects in Warwick Junction bear 
testimony to this. This case study demonstrates 
iTrump’s conception of an innovative urban 
management approach that could be successfully 
replicated in other cities grappling with the challenges 
of an informal economy.

To find out more about the Warwick Junction 
Regeneration Project and iTRUMP contact Hoosen 
Molla at +27 31 202 5785 or moollah@durban.gov.za.
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As we noted at the outset, there is an urgency to 
understand the connection between our actions 
and the sustainability of the planet now and in the 
future. Examples of good practice affect everyone, 
are everywhere, and concern everything: a very wide 
range of activities and concerns with an increasingly 
growing focus on finding meaningful solutions across 
this complexity. There are many good practice 
examples and quality sustainable projects to be found 
across the City, however, the learning and positive 
changes that they promote may be going unnoticed 
and unshared. 

Through this publication, we hope that sustainability 
activists and practitioners will benefit in some 
significant, albeit small way. Whilst our approach, 
deliberately, has not been scientifically rigorous, 
our good practice case studies identified the issues, 
explained what happened, reflected on the processes, 
methods employed and the associated dynamics, and 
raised key emerging conclusions. 

We recognise that there may be shortcomings and 
omissions in this publication and therefore welcome 
feedback from you. If you have an aspect of good 
practice that could be shared, please contact us at 
mile@durban.gov.za

More information and further details on reports 
from the projects may be found at the following 
recommended sites:

www.durban.gov.za
www.imaginedurban.co.za
www.mile.org.za 

Conclusion

Finding meaningful solutions




